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City Council Meeting 

City Hall - Webster City, Iowa 
July 6, 2021 - 6:00 p.m. 

 
Council Members and minimal staff will be meeting 

in the Council Chambers at City Hall. 
Due to the COVID-19 concerns and social distancing recommendations, 

this meeting will be Open to the Public, with limited seating available 
in the Council Chambers, and also by ELECTRONIC MEANS.  

Iowa Code Section 21.8 outlines the guidelines to hold an electronic meeting when 
there are valid concerns that an in-person meeting is "impossible or impractical". 

Join Zoom Meeting 
https://us02web.zoom.us/j/87506650025 
 
Meeting ID: 875 0665 0025 
One tap mobile 
+13126266799,,87506650025# US (Chicago) 
+16465588656,,87506650025# US (New York) 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 9128 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 875 0665 0025 
Find your local number: https://us02web.zoom.us/u/kbRiUQBqRt 
 
Join by Skype for Business 
https://us02web.zoom.us/skype/87506650025 

The meeting can also be accessed by visiting the City of Webster City Facebook page 
where it will be live-streamed at https://www.facebook.com/cityofwebstercity/   The 
video will also be posted to our YouTube Channel.  
 
 
ROLL CALL  
 
Motion on Approval of Agenda  
 
Pledge of Allegiance   
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City Council Meeting Agenda, July 6, 2021 
 

A.   PETITIONS – COMMUNICATIONS – REQUESTS 
This is the time of the meeting that a citizen may address the Council on a matter not on 
the Agenda. (no more than five minutes per person) 
Except in cases of emergency, the City Council will not take any action at this meeting, 
but may ask the City Staff to research the matter or have the matter placed on the 
Agenda for a future meeting. 
 

1. Public Information 
    

B.    MINUTES AND CLAIMS 
The following items have been deemed to be non-controversial, routine actions to be 
approved by the Council in a single motion. If a Council member, or a member of the 
audience wishes to have an item removed from this list, it will be considered in its 
normal sequence on the Agenda.   
 

1. Minutes of June 21, 2021 
2. Resolution on Payroll for the period ending June 19, 2021 and paid on 

June 25, 2021. 
3. Resolution on Bills              Fund List 

 
C.    GENERAL AGENDA 

1.A.  PUBLIC HEARING – 6:05 P.M. 
 Public Hearing on the Proposed Adoption of the 2021 Comprehensive Plan for 
the City of Webster City Iowa.           COUNCIL MEMORANDUM           PLAN 

a. RESOLUTION   approving Adopting the 2021 Comprehensive Plan for the City of 
Webster City, Iowa. 

 
1.B. PUBLIC HEARING – 6:05 P.M.            COUNCIL MEMORANDUM        MAPS 
 Public Hearing on the Proposed Offer to Purchase City Owned Property located 
on Seneca Street in Webster City, Iowa from Platinum Connect, LLC, of Sioux Center, 
Iowa for placement of Fiber Hut.                                   
 

a. RESOLUTION   approving PURCHASE AGREEMENT & Authorizing Execution 
of a Corporate Warranty Deed conveying City Owned Property located on 
Seneca Street to Platinum Connect, LLC, Sioux City, Iowa. 

 
1.C. PUBLIC HEARING – 6:05 P.M. 
 Public Hearing on the Proposed Offer to Lease City Owned Property located on 
Collins Street in Webster City, Iowa by Platinum Connect, LLC, Sioux City, Iowa for 
placement of Fiber Hut.                                               
 

a. RESOLUTION   authorizing the City to enter into a LEASE AGREEMENT with 
Platinum Connect, LLC, Sioux City, Iowa for use of City Owned Property located 
on Collins Street in Webster City, Iowa. 
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City Council Meeting Agenda, July 6, 2021 
 
2. COUNCIL MEMORANDUM:      RESOLUTION       authorizing the City to enter 
into a Fiber Optic Network Installation Agreement and Right-Of-Wat Access License 
Agreement with Platinum Connect, LLC, Sioux Center, Iowa for use of City Streets and 
Easements.                     AGREEMENT 
 
3. Recommend approval for issuance of Beer and Liquor Licenses by the Iowa 
Department of Commerce for the following:  
  a. Class A Liquor License, Outdoor Service & Sunday Sales 
  American Legion Post #191, 726 2nd Street 

b.  5-Day License (7/13/21-7/18/21) - Class B Beer Permit, Class C Native 
Wine Permit & Outdoor Service, The Whimsical Wine Trailer – Boone, IA 
for participation in Farmer’s Market on Seneca Street  

 
4. Appointment of Ashley Allers to the Traffic Study Committee for the unexpired 
term beginning upon appointment and ending May 31, 2023. 
 
5. Appointment of James Kumm to the Zoning Board of Adjustment for the 
unexpired term beginning upon appointment and ending May 31, 2023. 
 
6. First Reading of a proposed Ordinance, an ORDINANCE amending the Code of 
Ordinances of the City of Webster City, Iowa, 2019, by amending Article III to Chapter 
20 pertaining to Hotel/Motel Tax Board in the City of Webster City, Iowa. 
 
7. SEWER RATES:  Second Reading of a proposed Ordinance, an Ordinance 
amending the Code of Ordinances of the City of Webster City, Iowa, 2019, by Amending 
Chapter 48 Pertaining to Sewer Rental Rates. 
 
8. WATER RATES: Second Reading of a proposed Ordinance, an Ordinance 
amending the Code of Ordinances of the City of Webster City, Iowa, 2019, by Amending 
Chapter 48 Pertaining to Water System Rates.         
 
9. COUNCIL MEMORANDUM:   Third Reading of a proposed Ordinance, an 
ORDINANCE amending the Code of Ordinances of the City of Webster City, Iowa, 2019 
by Adding Subsection (38) to Chapter 46, Article II, Section 46-50 – Stop Requirements 
At Certain Streets.  
 a.  Pass and Adopt Ordinance 
 
10. COUNCIL MEMORANDUM/QUOTES:     Request from Fire Chief to replace 
tornado siren on 900 South Street and purchase from Electronic Engineering in the 
amount of $9,975.00 (plus shipping). 
 
11. COUNCIL MEMORANDUM/ENG LETTER:      RESOLUTION setting time and 
place for a Public Hearing on the Proposed Plans and Specifications and Proposed 
Form of Contract and Estimate of Cost for Construction of 2021 HMA Street 
Improvement Project.  (August 2, 2021 – 6:05 p.m.)      NOTICES 
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City Council Meeting Agenda, July 6, 2021 
 
12. FEE RESOLUTION:   Resolution establishing Fees for Services beginning 
July 6, 2021. 
 
 D. REPORTS AND RECOMMENDATIONS OF OFFICERS, 
      BOARDS AND COMMISSIONS 
The following items have been deemed to be non-controversial, routine actions to be 
approved by the Council in a single motion. If a Council member, or a member of the 
audience wishes to have an item removed from this list, it will be considered in its 
normal sequence on the Agenda: 
 

1. City Manager Reports                 APRIL                      MAY 
2. City Financial Reports      APRIL                      MAY 
3. Council Committee Reports 
4. Other reports and recommendations 

 
E. OTHER ITEMS SENT TO COUNCIL    

                1. City Attorney UPDATE/REPORT of 06-30-2021 
 
 F. ADJOURN 
 

NOTE:  The Council may act by motion, resolution or ordinance on items listed 
on the Agenda   
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CITY COUNCIL MEETING MINUTES/SPECIAL SESSION 
Webster City, Iowa    

June 21, 2021 – 5:20 p.m. 
 
The City Council met in Special Session at the City Hall, Webster City, Iowa at 5:20 p.m. 
on June 21, 2021, upon call of the Mayor and the advance agenda. Those present were 
Mayor John Hawkins and Council Members Katelin Hartmann, Matt McKinney, Brian Miller 
and Logan Welch. City Clerk Kary Bonjour was also present. 
 

1. The meeting was called to order by Mayor John Hawkins and roll being called there 
were present in Council Chambers John Hawkins, Mayor, and the following Council 
Members: Katelin Hartmann, Matt McKinney, Brian Miller and Logan Welch.  

2. It was moved by Miller and seconded by Hartmann to approve the agenda. 
ROLL CALL:   Hartmann, Hawkins, McKinney, Miller and Welch voting aye. 

3. It was moved by McKinney and seconded by Welch to meet in closed session to 
evaluate the professional competency of an individual(s) whose appointment, hiring 
performance or discharge is being considered when necessary to prevent needless 
and irreparable injury to that individual’s reputation and that individual requests a 
closed session as provided by Chapter 21.5 i of the Code of Iowa.   

            (Interviews of Boards and Commissions applicants) 
ROLL CALL:  Hawkins, McKinney, Miller, Welch and Hartmann voting aye. 

The Council went into Closed Session at 5:22 p.m. 
The Council returned to Special Session at 5:42 p.m. 
4. It was moved by Welch and seconded by Miller that Council adjourn. 

ROLL CALL:  McKinney, Miller, Welch, Hartmann and Hawkins voting aye. 
The June 21, 2021 Special Session stood adjourned at 5:44 p.m. 
 
 

CITY COUNCIL MEETING MINUTES 
Webster City, Iowa     June 21, 2021 – 6:00 p.m 

 
The City Council met in regular session at the City Hall, Webster City, Iowa at 6:00 p.m. on 
June 21, 2021, upon call of the Mayor and the advance agenda. The meeting was called to 
order by Mayor John Hawkins and roll being called there were present in Council 
Chambers John Hawkins, Mayor, and the following Council Members: Matt McKinney, 
Brian Miller and Logan Welch. Council Member Katelin Hartmann joined through Zoom. 
 
Iowa Code Section 21.8 outlines the guidelines to hold an electronic meeting when there 

are valid concerns that an in-person meeting is "impossible or impractical". 
Due to the COVID-19 concerns and social distancing recommendations, 

this meeting was Open to the Public with limited capacity and by electronic means utilizing 
the Zoom Platform. Details were provided in using the Zoom platform either by joining 

through the web portal or by calling in to view or participate. 
 
It was moved by Welch and seconded by McKinney to approve the agenda. 
ROLL CALL:    Hartmann, Hawkins, McKinney, Miller and Welch voting aye.   
 
Mayor John Hawkins led the Pledge of Allegiance.  
 
PETITIONS – COMMUNICATIONS – REQUESTS 
None brought forth. 
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City Council Meeting Minutes, June 21, 2021 
 
PUBLIC INFORMATION 

Mayor Hawkins mentioned that volunteers are being sought to help construct the 
new shelter at West Twin Park this Saturday, June 26th starting at 8:00 a.m. 

Doug Boone and Marcie Boerner provided a power point presentation outlining the 
history of Platinum Connect, LLC and specifics of bringing fiber optic facilities to Webster 
City. 
 
MINUTES AND CLAIMS 
It was moved by Miller and seconded by Welch that the following motion and Resolutions 
be approved and adopted collectively:  
1. That the meeting minutes of June 7, 2021 be approved. 
2. That Resolution No. 2021-123 approving Payroll for the period ending 
June 5, 2021 and paid on June 11, 2021 in the amount of $178,086.17 be passed and 
adopted. 
3. That Resolution No. 2021-124 approving bills paid in the amount of $2,041,095.59    
be passed and adopted. 
ROLL CALL:  Hawkins, McKinney, Miller, Welch and Hartmann voting aye.  
 
GENERAL AGENDA 
1. APPOINTMENTS 

a. It was moved by Miller and seconded by Welch that the appointment of Emily 
Loughry as a member to the Civil Service Commission for the four-year term 
beginning upon appointment and ending April 7, 2025 be approved. 

ROLL CALL:  McKinney, Miller, Welch, Hartmann and Hawkins voting aye. 
b. It was moved by Welch and seconded by Miller that the appointment of Diane 

Knudsen as a member to the Airport Commission for the four-year term beginning 
June 1, 2021 and ending May 31, 2025 be approved. 

ROLL CALL:  Miller, Welch, Hartmann, Hawkins and McKinney voting aye. 
c. It was moved by McKinney and seconded by Miller that the appointment of Dan 

Goodpaster as a member to the Zoning Board of Adjustment for the five-year 
term beginning June 1, 2021 and ending May 31, 2026 be approved. 

ROLL CALL:  Welch, Hartmann, Hawkins, McKinney and Miller voting aye. 
d. No appointment made to this Board for the unexpired term - Appointment of one 

member to the Zoning Board of Adjustment for the unexpired term beginning 
upon appointment and ending May 31, 2023. 

e. It was moved by Welch and seconded by Miller that the appointment of Carolyn 
Cross as a member to the City Planning and Zoning Commission for the 
four- year term beginning June 1, 2021 and ending May 31, 2025 be approved. 

ROLL CALL:  Hartmann, Hawkins, McKinney, Miller and Welch voting aye. 
f. It was moved by Welch and seconded by Miller that the appointment of Doug Bailey 

as a member to the Wilson Brewer Historic Park Committee for the four-year 
term beginning June 1, 2021 and ending May 31, 2025 be approved. 

ROLL CALL:  Hawkins, McKinney, Miller, Welch and Hartmann voting aye. 
g. It was moved by Miller and seconded by Welch that the appointment of Kim 

Anderson as a member to the Wilson Brewer Historic Park Committee (County 
Representative) for the four-year term beginning June 1, 2021 and ending May 31, 
2025 be approved. 

ROLL CALL:  McKinney, Miller, Welch, Hartmann and Hawkins voting aye. 
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City Council Meeting Minutes, June 21, 2021 
 

h. It was moved by Miller and seconded by McKinney that the appointment of Linda 
Conaway as a member to the Hotel/Motel Tax Board (Business Representative) 
for the four-year term beginning June 1, 2021 and ending May 31, 2025 be 
approved. 

ROLL CALL:  Miller, Welch, Hartmann, Hawkins and McKinney voting aye. 
i. It was moved by Welch and seconded by Miller that the appointment of Jamie 

Seiser as a member to the Hotel/Motel Tax Board (Public At Large) for the 
four-year term beginning June 1, 2021 and ending May 31, 2025 be approved. 

ROLL CALL:  Welch, Hartmann, Hawkins, McKinney and Miller voting aye. 
 
2. It was moved by Welch and seconded by Miller that the issuance of Beer and Liquor 
Licenses by the Iowa Department of Commerce be approved for the following: 

a. Class E Liquor License, Class B Wine Permit, Class C Beer Permit and 
Sunday Sales for Yesway Store #1018, 1803 Superior Street. 

b. Class E Liquor License, Class B Wine Permit, Class C Beer Permit and 
Sunday Sales for Yesway Store #1021, 1102 Second Street 

c. Class C Liquor License, Outdoor Service and Sunday Sales for 
Gridiron Family Grill & Sports Lounge, 1121 East Second Street 

ROLL CALL:  Hartmann, Hawkins, McKinney, Miller and Welch voting aye. 
3. It was moved by McKinney and seconded by Miller that Resolution No. 2021-125 
authorizing Cigarette/Tobacco/Nicotine/Vapor Permits for the 2021-2022 year be passed 
and adopted. 
ROLL CALL:  Hawkins, McKinney, Miller, Welch and Hartmann voting aye. 
4. It was moved by Welch and seconded by McKinney that Request to close certain 
streets for Hamilton County Fair Parade on July 20, 2021 be approved.  
ROLL CALL:  McKinney, Miller, Welch, Hartmann and Hawkins voting aye. 
5. It was moved by Welch and seconded by McKinney that request from Hamilton 
County Fair Board on sponsorship for Hamilton County Fair to be held July 20-25, 2021 in 
the amount of $1,000.00 be approved.  
ROLL CALL:  Miller, Welch, Hartmann, Hawkins and McKinney voting aye. 
6. It was moved by Welch and seconded by Miller that the First Reading of a proposed 
Ordinance, an Ordinance amending the Code of Ordinances of the City of Webster City, 
Iowa, 2019, by Amending Chapter 48 Pertaining to Sewer Rental Rates be approved. 
ROLL CALL:  Welch, Hartmann, Hawkins, McKinney and Miller voting aye. 
Dodie Wolfgram, Finance Director, informed Council that rate increases have needed to be 
addressed for quite some time. She provided the specifics of the Ordinance rate changes 
and several scenarios on the increases. These rates would go into effect August 2021.      
7. It was moved by Welch and seconded by Miller that the First Reading of a proposed 
Ordinance, an ordinance amending the Code of Ordinances of the City of Webster City, 
Iowa, 2019, by Amending Chapter 48 Pertaining to Water System Rates to include 
proposed changes for Year 1, Year 2 and 2% volume increase annually, and eliminating 
proposed changes for Year 3 and Year 4, be approved. 
ROLL CALL:  Hartmann, Hawkins, McKinney, Miller and Welch voting aye 
Dodie Wolfgram, Finance Director, informed Council that water rates had not been 
increased since 2009. The proposed Ordinance change included a 4-year phase in plan. 
After much discussion by Council, it was decided to implement Year 1, Year 2 and an 
annual increase on volume at this time and re-evaluate once more data is received on the 
cost of a Water Treatment Plant in the upcoming year or two. Phase 1 rates would go into 
effect January 2022, Phase 2 rates would go into effect August 2022. 
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City Council Meeting Minutes, June 21, 2021 
 
8. It was moved by McKinney and seconded by Miller that the Second Reading of a 
proposed Ordinance, an Ordinance amending the Code of Ordinances of the City of 
Webster City, Iowa, 2019, by Adding Subsection (38) to Chapter 46, Article II, Section 
46-50 – Stop Requirements At Certain Streets be approved.  
ROLL CALL:  Hawkins, McKinney, Miller, Welch and Hartmann voting aye.           
9. It was moved by Miller and seconded by Welch that Resolution No. 2021-126 
approving the Amended and Substituted Intergovernmental Agreement which created the 
North Central Iowa Regional Solid Waste Agency (NCIRSWA) be passed and adopted. 
ROLL CALL:  McKinney, Miller, Welch, Hartmann and Hawkins voting aye. 
Zach Chizek, City Attorney, provided details of the amended agreement. 
10. It was moved by Miller and seconded by Welch that Resolution No. 2021-127 
transferring Cash to Provide Funding for Certain Projects and to Repay Internal Loans 
and/or Repay Funds for Projects and TIF Obligations Payments be passed and adopted. 
ROLL CALL:  Miller, Welch, Hartmann, Hawkins and McKinney voting aye. 
11. It was moved by Miller and seconded by Welch that Resolution No. 2021-128 
charging off from Active Accounts Receivable Delinquent Final Utility Bills and Department 
Charges be passed and adopted. 
ROLL CALL:  Welch, Hartmann, Hawkins, McKinney and Miller voting aye.  
Dodie Wolfgram, Finance Director, explained to council that these write-offs include a 
larger time frame than in the past and moving forward will be using the time frame of 6-12 
months instead of the previous time frame of three years. She provided details on a few of 
the selected write-offs as well and explained that we are still able to collect on some of 
these if the opportunity arises. 
12. It was moved by Miller and seconded by McKinney that Resolution No. 2021-129 
adopting Employee Pay Plan for 2021-2022 be passed and adopted. 
ROLL CALL:  Hartmann, Hawkins, McKinney, Miller and Welch voting aye. 
13. It was moved by Miller and seconded by Welch that Resolution No. 2021-130 
accepting work, authorizing final payment of $75,435.00 and Retainage in the amount of 
$0.00 to Habhab Construction Inc., Webster City, Iowa for the completion of the 2020 – 
605 Second Street Demolition Project be passed and adopted. 
ROLL CALL:  Hawkins, McKinney, Miller, Welch and Hartmann voting aye. 
14. It was moved by Welch and seconded by McKinney that Resolution No. 2021-131 
approving Change Order No. 2 to the 2020 HMA Street Improvement Project with Fort 
Dodge Asphalt Co., Fort Dodge, Iowa in the amount of $2,095.28 be passed and adopted. 
ROLL CALL:  McKinney, Miller, Welch, Hartmann and Hawkins voting aye.  
15. It was moved by McKinney and seconded by Miller that the minutes of the June 14, 
2021 Planning and Zoning Commission meeting be accepted and placed on file. 
ROLL CALL  Miller, Welch, Hartmann, Hawkins and McKinney voting aye. 
16. It was moved by Miller and seconded by Welch that Resolution No. 2021-132 
setting July 6th, 2021 at 6:05 p.m. in Council Chambers at City Hall, Webster City, Iowa, or 
via Zoom for a Public Hearing on the Proposed Adoption of the 2021 Comprehensive Plan 
for the City of Webster City, Iowa be passed and adopted. 
ROLL CALL:  Welch, Hartmann, Hawkins, McKinney and Miller voting aye.  
17. It was moved by Miller and seconded by McKinney that Resolution No. 2021-133  
setting July 19th, 2021 at 6:05 p.m. in Council Chambers at City Hall, Webster City, Iowa, 
or via Zoom for a Public Hearing on an Application for Voluntary Annexation located West 
of the Corporate Limits of Webster City, Iowa be passed and adopted. 
ROLL CALL:  Hartmann, Hawkins, McKinney, Miller and Welch voting aye.  
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18. It was moved by Miller and seconded by Welch that Resolution No. 2021-134 
setting July 19th, 2021 at 6:05 p.m. in Council Chambers at City Hall, Webster City, Iowa or 
via Zoom for a Public Hearing on proposed Plans and Specifications and proposed Form 
of Contract and Estimate of Cost for Construction of Edgewood Water Main Loop Project 
be passed and adopted.  
ROLL CALL:  Hawkins, McKinney, Miller, Welch and Hartmann voting aye. 
19.  a. It was moved by Miller and seconded by McKinney that Resolution No. 2021-135 
setting July 6, 2021 at 6:05 p.m. in Council Chambers at City Hall, Webster City, Iowa or 
via Zoom for a Public Hearing on Proposed Offer to Purchase City Owned Property 
located on Seneca Street in Webster City, Iowa be passed and adopted. 
ROLL CALL:  McKinney, Miller, Welch, Hartmann and Hawkins voting aye. 

b. It was moved by Miller and seconded by McKinney that Resolution No. 2021-136 
setting July 6, 2021 at 6:05 p.m. in Council Chambers at City Hall, Webster City, Iowa or 
via Zoom, for a Public Hearing on Proposed Offer to Lease City Owned Property located 
on Collins Street in Webster City, Iowa be passed and adopted. 
ROLL CALL:  Miller, Welch, Hartmann, Hawkins and McKinney voting aye. 
20. It was moved by Miller and seconded by McKinney that request from IT Director to 
renew subscription for Sophos Intercept X Advanced for three (3) years with addition of 
EDR and XDR, also for three (3) years at a total cost of $12,722.60 be approved. 
ROLL CALL:  Welch, Hartmann, Hawkins, McKinney and Miller voting aye. 
Kirby Winter, IT Director, was present and explained the importance of this security 
subscription. 
21. It was moved by Miller and seconded by Welch that request from Recreation and 
Public Grounds Director for approval of specifications of Hazardous Material Remediation 
(Mold Removal) at the Illinois Central Depot and Hamilton County 1st Courthouse located 
at Wilson Brewer Historic Park be approved. 
ROLL CALL:  Hartmann, Hawkins, McKinney, Miller and Welch voting aye. 
Council directed Larry Flaws, Recreation and Public Grounds Director, to seek other bids 
for the mold remediation and bring back to Council for approval before moving forward with 
the remediation.  
 
REPORTS AND RECOMMENDATIONS OF OFFICERS,  
BOARDS AND COMMISSIONS 
It was moved by McKinney and seconded by Miller that the following items (1-4) be 
accepted and placed on file:                           

1.        The Police Department Report(s) from April and May, 2021; and the 
Nuisance Report from May, 2021; 

2. The Fire Department Report(s) from April and May, 2021; 
3. The City Inspection Report(s) from April and May, 2021; and 
4. The Hamilton County Solid Waste Commission 2021 June Agenda Packet 

ROLL CALL:  Hawkins, McKinney, Miller, Welch and Hartmann voting aye. 
 

  
COUNCIL COMMITTEE REPORTS 
None brought forth. 
OTHER REPORTS AND RECOMMENDATIONS 
None brought forth. 
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OTHER ITEMS SENT TO COUNCIL 

1. City Clerk Karyl Bonjour informed Council of a Fireworks Permit Request from 
Van Diest Supply for a fireworks display to be held on July 3, 2021 at 
approximately 10:00 p.m. on the Webster City High School grounds. The Police 
Department and Fire Department have been notified and are working on the 
request. 

It was moved by Miller and seconded by Welch that council adjourn. 
ROLL CALL:  McKinney, Miller, Welch, Hartmann and Hawkins voting aye. 
The June 21, 2021 Regular City Council Meeting stood adjourned at 7:28 p.m. 
 
 
 
 
 
____________________________                                  _________________________ 
          John Hawkins, Mayor                              Karyl K. Bonjour, City Clerk          
   



RESOLUTION NO. 2021 -  
 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEBSTER CITY,  
 
IOWA: 
 
 
That the payroll for the 80-hour period ending June 19, 2021 and paid on  
 
June 25, 2021 aggregating the sum of $182,887.72 herewith presented,  
 
be and the same is hereby approved. 
 
 
 Passed and adopted this 6th day of July, 2021. 
 
 
 
                                                           _____________________________ 
                                                    John Hawkins, Mayor  
    
 
ATTEST:   
 
 
                                              
_______________________________ 
Karyl K. Bonjour, City Clerk 
 
 
 
 
 
 
 



CITY OF WEBSTER CITY Pay Code Transaction Report - Council Report Page:     1
Pay period: 6/6/2021 - 6/19/2021 Jun 22, 2021  03:08PM

Total Total 3-00 4-00 5-00 6-00 23-00 24-00 85-00 86-00
Employee Gross Gross OT no pen OT pension DBL OT np DBL OT pen OTHER pen OTHER np NET PAY DIRECT DEP
Number Name Amount Hours Emp Amt Emp Amt Emp Amt Emp Amt Emp Amt Emp Amt Emp Amt Emp Amt

60722 CHELESVIG, BETH A. 3,408.80 80.00 .00 .00 .00 .00 464.00 .00 .00 2,236.44
61220 HENDERSON, LINDSAY E. 2,404.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,707.49
60003 SMITH, ELIZABETH A. 2,074.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,393.01

Total CITY MANAGER:
3 7,887.20 240.00 .00 .00 .00 .00 464.00 .00 .00 5,336.94

30980 STRONER, BRIAN M. 2,661.60 80.00 .00 .00 .00 .00 .00 .00 .00 1,862.90

Total ENVIRONMENTAL/SAFETY:
1 2,661.60 80.00 .00 .00 .00 .00 .00 .00 .00 1,862.90

61164 BONJOUR, KARYL K. 2,199.21 80.00 .00 .00 .00 .00 .00 .00 .00 1,441.94
61180 GRIMSHAW, STACY M. 1,533.60 80.00 .00 .00 .00 .00 .00 .00 .00 940.19
61238 HAGLUND, DENISE D. 783.75 52.25 .00 .00 .00 .00 .00 .00 .00 623.98
61190 NERLAND, DEDRA R. 1,634.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,127.37
61163 PEVESTORF, ELIZABETH J. 1,846.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,335.69
30329 WOLFGRAM, DOREEN A. 3,404.00 80.00 .00 .00 .00 .00 464.00 .00 .00 2,357.14

Total FINANCE OFFICE:
6 11,401.36 452.25 .00 .00 .00 .00 464.00 .00 .00 7,826.31

41502 CAMPBELL, AARON M. 40.00 .00 .00 .00 .00 .00 40.00 .00 .00 36.94
40857 DOOLITTLE, KENDALL J. 60.00 .00 .00 .00 .00 .00 60.00 .00 51.56 .00
41263 ESTLUND, JEROMY J. 2,358.28 116.00 .00 .00 .00 .00 .00 .00 .00 1,687.33
41395 FEICKERT, DAKOTA L. 98.00 .00 .00 .00 .00 .00 98.00 .00 .00 84.22
41038 FERGUSON, WILLIAM M. 40.00 .00 .00 .00 .00 .00 40.00 .00 36.94 .00
41300 FOX, JEFFREY A. 266.00 14.00 .00 .00 .00 .00 70.00 .00 .00 215.90
41438 FRAKES, JUSTIN M. 40.00 .00 .00 .00 .00 .00 40.00 .00 .00 36.94
41260 FRAZIER, LOGAN W. 40.00 .00 .00 .00 .00 .00 40.00 .00 .00 36.94
40971 HAYES, BRANDON W. 2,380.00 112.00 .00 .00 .00 .00 .00 .00 .00 1,703.51
41445 HAYES, HARRISON W. 532.00 32.00 .00 .00 .00 .00 84.00 .00 457.21 .00
41441 HAYES, HUNTER W. 60.00 .00 .00 .00 .00 .00 60.00 .00 55.41 .00
40031 HOLST, RONALD W 100.00 .00 .00 .00 .00 .00 100.00 .00 85.94 .00
41192 JESSEN, PHILLIP N. 882.00 55.00 .00 .00 .00 .00 112.00 .00 658.82 .00
41460 LEHMAN, MICHEAL L. 40.00 .00 .00 .00 .00 .00 40.00 .00 .00 31.94
41200 MADSEN, TODD M 80.00 .00 .00 .00 .00 .00 80.00 .00 .00 68.75
41219 SOWLE JR., ANDREW W. 2,612.68 116.00 .00 .00 .00 .00 .00 168.56 .00 1,764.96
41400 STANSFIELD, CHARLES T. 2,904.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,919.58
41029 STEWART, EARL L 60.00 .00 .00 .00 .00 .00 60.00 .00 .00 55.41
41088 TOLLE, PAUL A. 80.00 .00 .00 .00 .00 .00 80.00 .00 68.75 .00
41216 WEINSCHENK, KENRIC J 80.00 .00 .00 .00 .00 .00 80.00 .00 .00 73.88
41213 WILLIAMS, ZACHARY W. 90.00 .00 .00 .00 .00 .00 90.00 .00 .00 77.34
40815 WILLS, DON H. 60.00 .00 .00 .00 .00 .00 60.00 .00 51.56 .00
41340 YOUNGDALE, COLE C. 80.00 .00 .00 .00 .00 .00 80.00 .00 73.88 .00
41270 ZEHNER, DONALD F. 90.00 .00 .00 .00 .00 .00 90.00 .00 .00 83.11

Total FIRE DEPARTMENT:
24 13,072.96 525.00 .00 .00 .00 .00 1,404.00 168.56 1,540.07 7,876.75

61235 SIMPSON, CORY L. 1,876.80 80.00 .00 .00 .00 .00 .00 .00 .00 1,311.05

Total INSPECTION:
1 1,876.80 80.00 .00 .00 .00 .00 .00 .00 .00 1,311.05

31210 BARNES, DERRICK S. 2,373.93 85.50 .00 221.93 .00 .00 .00 .00 .00 1,591.07
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31185 CASEY, DANA R. 2,778.06 83.50 .00 .00 .00 .00 .00 .00 .00 1,880.94
31190 DAYTON, BRYAN K. 2,709.28 82.00 .00 .00 .00 .00 .00 .00 .00 1,893.79
30678 DICKINSON, ADAM L. 3,385.83 84.00 .00 236.22 .00 .00 .00 .00 .00 2,283.64
31208 HUGHES, NATHAN R. 2,152.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,503.34
31184 MOURTON, RUSSELL E. 2,663.21 80.00 .00 .00 .00 .00 .00 .00 .00 1,504.37
31186 ORTON, RYAN D. 2,661.62 80.00 .00 .00 .00 .00 .00 .00 .00 1,768.63
30918 PARKHILL, MARTY E. 2,900.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,978.59
31077 PETERSBURG, RYAN W. 2,898.41 80.00 .00 .00 .00 .00 .00 .00 .00 1,660.06

Total LINE DEPARTMENT:
9 24,522.34 735.00 .00 458.15 .00 .00 .00 .00 .00 16,064.43

30976 MADSEN, TODD M. 1,675.20 80.00 .00 .00 .00 .00 .00 .00 .00 1,213.68
31188 PASCHKE, RODNEY A. 1,612.80 80.00 .00 .00 .00 .00 .00 .00 .00 1,154.04

Total METER DEPARTMENT:
2 3,288.00 160.00 .00 .00 .00 .00 .00 .00 .00 2,367.72

60421 WETZLER, KARLA J. 2,722.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,972.06

Total PLANNING/ZONING:
1 2,722.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,972.06

40540 ARENDS, PEGGY J. 2,310.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,450.05
41435 ARONSON, ALISSA A. 1,619.30 80.00 .00 .00 .00 .00 .00 .00 .00 1,174.86
41500 HOLCOMBE, IAN J. 1,400.00 80.00 .00 .00 .00 .00 .00 .00 .00 997.43
41390 NOWELL, TANNER J. 1,544.81 80.00 .00 .00 .00 .00 .00 .00 .00 1,123.13
41475 RUSH, DEBORAH G. 1,548.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,051.83
41501 WILLIS, LISA R. 1,394.40 80.00 .00 .00 .00 .00 .00 .00 .00 967.10
41207 WINDSCHITL, JOAN E. 1,738.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,114.44

Total POLICE DEPARTMENT-D:
7 11,555.31 560.00 .00 .00 .00 .00 .00 .00 .00 7,878.84

41430 BASINGER, RYAN A. 2,250.88 84.00 .00 .00 .00 .00 .00 .00 .00 1,593.90
41191 HOUGE, CLINTON J. 2,459.40 84.00 .00 .00 .00 .00 .00 .00 .00 1,720.32
41453 LEHMAN, MICHEAL L. 2,275.20 84.00 .00 .00 .00 .00 .00 .00 .00 1,675.34
41465 LOWE, ANDREW T. 2,208.12 84.00 .00 .00 .00 .00 .00 .00 .00 1,530.39
41479 LUFT, ANTHONY J. 2,118.76 84.00 .00 .00 .00 .00 .00 .00 .00 1,554.68
41230 MCKINLEY, ERIC K. 2,605.96 84.00 .00 .00 .00 .00 .00 .00 .00 1,887.30
41110 MORK, SHILOH B. 3,080.80 80.00 .00 .00 .00 .00 .00 .00 .00 2,053.44
41471 MOURLAM, DALTON G. 2,186.80 84.00 .00 .00 .00 .00 .00 .00 .00 1,542.54
41225 PRITCHARD, BRANDON D. 2,432.52 84.00 .00 .00 .00 .00 .00 .00 .00 1,715.05
41482 RICHARDSON, COLT A. 2,124.36 84.00 .00 .00 .00 .00 .00 .00 .00 1,561.38
41426 ROSE, DYLAN M. 2,286.88 84.00 .00 .00 .00 .00 .00 .00 .00 1,587.75
41450 THUMMA, STEVEN L. 2,281.08 84.00 .00 .00 .00 .00 .00 .00 .00 1,371.30
41495 WATKINS, MARK D. 2,318.40 84.00 .00 .00 .00 .00 .00 .00 .00 1,706.12

Total POLICE DEPARTMENT-O:
13 30,629.16 1,088.00 .00 .00 .00 .00 .00 .00 .00 21,499.51

81291 ASKLUND, ANTHONY T. 714.13 49.25 .00 .00 .00 .00 .00 .00 .00 574.93
50891 BAUER, LANNY R. 2,334.41 80.00 .00 .00 .00 .00 .00 .00 .00 1,592.25
81672 CRYSTAL, EVERETT T. 962.50 77.00 .00 .00 .00 .00 .00 .00 .00 752.66
81697 FARO, FRANK L. 612.50 50.00 .00 .00 .00 .00 .00 .00 .00 501.98
81713 FOLEY, PATRICK R. 480.00 40.00 .00 .00 .00 .00 .00 .00 .00 406.47
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81712 GARVEY, ROGER A. 540.00 45.00 .00 .00 .00 .00 .00 .00 .00 477.96
70980 HARMS, BRIAN K. 1,608.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,188.41
70975 LESHER, BREANNE M. 2,082.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,369.75
81714 MCBURNEY, BRAYZIN 960.00 80.00 .00 .00 .00 .00 .00 .00 .00 770.15
81617 OLSON, NICHOLAS L. 910.00 70.00 .00 .00 .00 .00 .00 .00 716.13 .00
81662 VASQUEZ, MICHAEL R. 943.50 74.00 .00 .00 .00 .00 .00 .00 .00 729.45

Total PUBLIC GROUNDS:
11 12,147.44 725.25 .00 .00 .00 .00 .00 .00 716.13 8,364.01

61200 ALCAZAR, MATTHEW D. 2,000.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,146.82
61068 HISLER, KATHY J. 1,201.05 78.50 .00 .00 .00 .00 .00 .00 .00 868.43
20025 WETZLER, KENNETH L. 3,801.60 80.00 .00 .00 .00 .00 464.00 .00 .00 2,321.59

Total PUBLIC WORKS:
3 7,002.65 238.50 .00 .00 .00 .00 464.00 .00 .00 4,336.84

81716 BAILEY, CLAIRE M. 374.06 42.75 .00 .00 .00 .00 .00 .00 337.45 .00
81685 BAILEY, ERIN S. 247.19 28.25 .00 .00 .00 .00 .00 .00 .00 228.28
81653 BINDER, MEREDITH K. 747.00 75.75 .00 .00 .00 .00 .00 .00 663.43 .00
81726 BINDER, RILEY K. 428.75 49.00 .00 .00 .00 .00 .00 .00 .00 395.95
81725 CARDEN, CAMDEN P. 91.88 10.50 .00 .00 .00 .00 .00 .00 .00 84.85
81724 CASEY, REESE A. 433.13 50.00 .00 .00 .00 .00 .00 .00 .00 400.00
81674 CRUTCHER, JACIE M. 187.31 20.25 .00 .00 .00 .00 .00 .00 169.44 .00
81669 DRAEGER, MAKAYLEE M. 582.56 59.75 .00 .00 .00 .00 .00 .00 .00 511.00
81575 FLAWS, HALEY M. 693.25 47.00 .00 .00 .00 .00 .00 .00 579.92 .00
70100 FLAWS, LARRY J. 2,471.20 80.00 .00 .00 .00 .00 .00 .00 .00 1,659.91
81708 GALLENTINE, ABIGAIL M. 406.75 45.50 .00 .00 .00 .00 .00 .00 365.63 .00
81649 GALLENTINE, MORGAN R. 841.50 80.00 .00 .00 .00 .00 .00 .00 711.25 .00
81702 GAMBLE, ALYSSA P. 418.00 44.00 .00 .00 .00 .00 .00 .00 386.02 .00
70107 GLASCOCK, MARK A. 1,782.01 82.00 .00 64.41 .00 .00 .00 .00 .00 1,168.34
81711 HANSEN, ELLA M. 411.25 47.00 .00 .00 .00 .00 .00 .00 .00 369.79
81602 HARFST, MAXWELL K. 637.94 43.25 .00 .00 .00 .00 .00 .00 .00 537.50
81698 HEGGEBO, KAYLA A. 69.38 7.50 .00 .00 .00 .00 .00 .00 64.07 .00
81727 HENDERSON, BRYAR J. 189.75 23.00 .00 .00 .00 .00 .00 .00 175.24 .00
81623 HOOKER, ISABELLE M. 29.70 3.00 .00 .00 .00 .00 .00 .00 .00 27.43
81687 JOHNSON, KELLY R. 190.00 20.00 .00 .00 .00 .00 .00 .00 .00 175.46
81723 KASCH, LIVIA R. 39.38 4.50 .00 .00 .00 .00 .00 .00 .00 36.37
81721 KENVILLE, REBECCA M. 253.75 29.00 .00 .00 .00 .00 .00 .00 .00 231.34
81730 KOEPPEN, CARSON G. 78.76 9.00 .00 .00 .00 .00 .00 .00 72.74 .00
81717 LASOURD, RILEY G. 315.00 36.00 .00 .00 .00 .00 .00 .00 290.90 .00
81651 LINDSTROM, SARAH J. 396.63 41.75 .00 .00 .00 .00 .00 .00 341.82 .00
81594 MCBURNEY, SONYA L. 728.00 56.00 .00 .00 .00 .00 .00 .00 .00 551.53
81673 MCKEE, BRONWYN E. 399.75 41.00 .00 .00 .00 .00 .00 .00 .00 369.17
81585 MITCHELL, MCKENNA K. 276.13 23.50 .00 .00 .00 .00 .00 .00 255.01 .00
81689 NELSEN, DENISE L. 765.38 51.75 .00 .00 .00 .00 .00 .00 .00 610.89
81686 O'HEARN, ELLA A. 557.81 62.25 .00 .00 .00 .00 .00 .00 .00 491.63
81700 PETERSON, ADALIE J. 132.75 14.75 .00 .00 .00 .00 .00 .00 .00 111.60
81728 PRUISMANN, KAMRYN S. 127.88 15.50 .00 .00 .00 .00 .00 .00 .00 117.10
81665 PRUISMANN, LINDA A. 405.82 25.75 .00 .00 .00 .00 .00 .00 .00 318.41
81682 RANGE, JENAH L. 487.94 52.75 .00 .00 .00 .00 .00 .00 .00 437.09
81701 RANGE, MARAH G. 623.25 69.25 .00 .00 .00 .00 .00 .00 .00 543.51
81719 SCHULTZ, CAMDEN J. 166.25 19.00 .00 .00 .00 .00 .00 .00 .00 153.53
81703 SEISER, DAWSON K. 722.00 76.00 .00 .00 .00 .00 .00 .00 .00 619.84
81710 SOSA-BAEZ, ABILENE 523.50 56.25 .00 .00 .00 .00 .00 .00 .00 465.37
81718 THONGSOUK, TAHSAIYA W. 358.75 41.00 .00 .00 .00 .00 .00 .00 .00 323.31
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81699 WHITMORE, MAX F. 453.63 47.75 .00 .00 .00 .00 .00 .00 406.92 .00
81650 WILLSON, JACOB B. 129.00 14.00 .00 .00 .00 .00 .00 .00 .00 119.13

Total RECREATION:
41 19,173.97 1,645.25 .00 64.41 .00 .00 .00 .00 4,819.84 11,058.33

51187 BAHRENFUSS, BRANDON D. 2,642.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,822.52
51178 DOOLITTLE, DAN L 990.00 45.00 .00 .00 .00 .00 .00 .00 .00 772.14
51189 MACRUNNEL, MATTHEW A. 1,938.14 85.00 .00 166.13 .00 .00 .00 .00 .00 1,373.38
51200 MCKIBBAN, JACOB D. 1,770.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,262.20
31195 PETERSON, RICK E. 1,781.60 80.00 .00 .00 .00 .00 .00 .00 .00 1,231.48
51190 RATCLIFF, BRETT D. 1,940.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,282.87
51195 RODEN, JACOB J. 1,853.39 82.50 .00 82.99 .00 .00 .00 .00 .00 1,241.09
51184 WILLIAMS, ZACHARY W. 2,124.01 80.00 .00 .00 .00 .00 .00 .00 .00 1,425.57
51205 YOUNGDALE, COLE C. 2,148.00 89.00 .00 36.00 .00 .00 .00 .00 .00 1,507.41

Total STREET DEPARTMENT:
9 17,187.94 701.50 .00 285.12 .00 .00 .00 .00 .00 11,918.66

30772 DINGMAN, CHAD M. 2,146.40 80.00 .00 .00 .00 .00 .00 .00 .00 1,595.55
30977 JACKSON, JEFFREY S. 1,916.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,331.82
31179 WEST, JOHN A. 2,126.21 89.00 .00 .00 .00 .00 .00 .00 .00 1,518.46

Total WASTEWATER:
3 6,188.61 249.00 .00 .00 .00 .00 .00 .00 .00 4,445.83

31189 CHAMBERS, TODD A. 2,668.68 90.00 .00 381.24 .00 .00 .00 .00 .00 1,746.03
31191 DANIELSON, TIMOTHY E. 3,720.00 96.00 .00 .00 .00 .00 .00 .00 .00 2,506.12
31220 FARWELL, GREGORY A. 2,080.00 80.00 .00 .00 .00 .00 .00 .00 .00 1,461.51
31215 KNOWLES, NICHOLAS A. 2,498.30 82.00 .00 90.30 .00 .00 .00 .00 .00 1,679.73
81729 MURRAY, TUCKER MD 288.00 24.00 .00 .00 .00 .00 .00 .00 .00 256.29

Total WATER PLANT:
5 11,254.98 372.00 .00 471.54 .00 .00 .00 .00 .00 7,649.68

Grand Totals:
139 182,572.72 7,931.75 .00 1,279.22 .00 .00 2,796.00 168.56 7,076.04 121,769.86



RESOLUTION NO. 2021 -  
 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEBSTER CITY,  
  
IOWA: 
 
 
That we, the City Council of the City of Webster City, Iowa, having examined bills  
   
aggregating the sum of $520,671.76 presented herewith, hereby approve said  
 
bills, and the City Clerk is hereby authorized to issue warrants in payment of the  
 
same. 
 
 Passed and adopted this 6th day of July, 2021. 
 
 
 
 
                                                           _____________________________ 
                                                  John Hawkins, Mayor  
    
 
ATTEST:   
 
 
                                              
_______________________________ 
Karyl K. Bonjour, City Clerk 
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RUAN, INCORPORATED (6862)
43478 1 Invoice T10610 - MONTHLY VEHICLE LEASE 06/28/2021 1,417.28 01/22 100-21-21-5110-920
43478 2 Invoice T10610 - MONTHLY VEHICLE LEASE 06/28/2021 129.95 01/22 100-21-21-5110-921
43478 3 Invoice T10611 - MONTHLY VEHICLE LEASE 06/28/2021 1,110.66 01/22 100-21-21-5110-920
43478 4 Invoice T10611 - MONTHLY VEHICLE LEASE 06/28/2021 101.83 01/22 100-21-21-5110-921
43478 5 Invoice T10612 - MONTHLY VEHICLE LEASE 06/28/2021 1,089.49 01/22 100-21-21-5110-920
43478 6 Invoice T10612 - MONTHLY VEHICLE LEASE 06/28/2021 141.12 01/22 100-21-21-5110-921

Total 43478: 3,990.33

Total RUAN, INCORPORATED (6862): 3,990.33

Total 06/28/2021: 3,990.33
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AVAILA BANK (6318)
062921 1 Invoice FULLER HALL PRINCIPAL PYMT 06/29/2021 5,116.16 12/21 300-22-98-5295-910
062921 2 Invoice FULLER HALL INTEREST PYMT 06/29/2021 4,038.14 12/21 300-22-98-5295-911

Total 062921: 9,154.30

Total AVAILA BANK (6318): 9,154.30

Total 06/29/2021: 9,154.30
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FOAM CATZ LLC (3813)
1251 1 Invoice HANGAR UPGRADE/FINAL PYMT 06/28/2021 17,925.00 12/21 205-23-45-5372-880

Total 1251: 17,925.00

Total FOAM CATZ LLC (3813): 17,925.00

HENRIKSEN CONTRACTING, LLC (7155)
PARTIAL PY 1 Invoice AIRPORT/AIRFIELD PAVEMENT REHAB PRO 05/28/2021 93,218.75 12/21 205-23-45-5372-880

Total PARTIAL PYMT #2: 93,218.75

Total HENRIKSEN CONTRACTING, LLC (7155): 93,218.75

Total 06/30/2021: 111,143.75
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ACCU JET SEWER AND DRAIN CLEANING (5369)
5281 1 Invoice CLEAN & TELEVISE SANITARY SEWERS 05/28/2021 5,946.48 12/21 603-23-71-5673-229

Total 5281: 5,946.48

5304 1 Invoice CLEAN & TELEVISE SANITARY SEWERS-RO 06/16/2021 3,275.20 12/21 603-23-71-5673-860

Total 5304: 3,275.20

Total ACCU JET SEWER AND DRAIN CLEANING (5369): 9,221.68

AGSOURCE (4458)
PS-INV1433 1 Invoice WATER TEST / BOIL ORDER 06/08/2021 47.00 12/21 602-23-62-5673-299

Total PS-INV143370: 47.00

Total AGSOURCE (4458): 47.00

ARENDS, PEGGY (64)
020221 1 Invoice EE REBATE/2001 LISA DRIVE 02/02/2021 250.00 12/21 601-23-36-5930-979

Total 020221: 250.00

Total ARENDS, PEGGY (64): 250.00

ARNOLD MOTOR SUPPLY (68)
26NV052083 1 Invoice ENGINE OIL FILTER 06/16/2021 22.48 12/21 100-23-42-5371-314
26NV052083 2 Invoice OIL 06/16/2021 59.67 12/21 100-23-42-5371-315

Total 26NV052083: 82.15

26NV052324 1 Invoice BELT/E-33 06/21/2021 50.56 12/21 100-21-22-5140-314

Total 26NV052324: 50.56

26NV052539 1 Invoice AIR COMPRESSOR FOR TRUCKS 06/24/2021 1,499.99 12/21 100-21-22-5140-311

Total 26NV052539: 1,499.99

26NV052563 1 Invoice AIR COMPRESSOR VIBRATION PAD 06/24/2021 28.08 12/21 100-21-22-5140-311

Total 26NV052563: 28.08

Total ARNOLD MOTOR SUPPLY (68): 1,660.78

AVAILA BANK (6318)
070121 1 Invoice FULLER HALL PRINCIPAL PYMT 07/01/2021 5,128.74 01/22 300-22-98-5295-910
070121 2 Invoice FULLER HALL INTEREST PYMT 07/01/2021 4,025.56 01/22 300-22-98-5295-911

Total 070121: 9,154.30

Total AVAILA BANK (6318): 9,154.30

AW.some MOWING (7289)
000259 1 Invoice WATERING SSMID FLOWERPOTS 06/29/2021 1,575.00 12/21 260-23-36-5393-299

Total 000259: 1,575.00
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Total AW.some MOWING (7289): 1,575.00

BARNES, DERRICK OR ASHLEY (5194)
102220 1 Invoice ENERGY EFFICIENCY REBATE 10/22/2020 75.00 12/21 601-23-36-5930-979

Total 102220: 75.00

Total BARNES, DERRICK OR ASHLEY (5194): 75.00

BDI (061) (3346)
9501907144 1 Invoice GEAR BOXES ON LIME & SODA ASH SILOS 06/11/2021 1,022.70 12/21 602-23-61-5642-318

Total 9501907144: 1,022.70

Total BDI (061) (3346): 1,022.70

BLACK HILLS ENERGY (3466)
2074931097  1 Invoice GAS UTILITY/CEMETERY 06/22/2021 35.85 12/21 100-23-42-5371-234

Total 2074931097 06/22/21: 35.85

4752063290  1 Invoice GAS UTILITY/DEPOT 06/15/2021 35.90 12/21 100-22-42-5221-234

Total 4752063290 06/15/21: 35.90

5470636360  1 Invoice GAS UTILITY/FULLER HALL 06/15/2021 499.62 12/21 100-22-42-5233-234

Total 5470636360 06/15/21: 499.62

5542531803  1 Invoice GAS UTILITY/FIRE STATION 06/15/2021 33.48 12/21 100-21-22-5140-234

Total 5542531803 06/15/21: 33.48

6886529163  1 Invoice GAS UTILITY/OD POOL 06/23/2021 4,411.61 12/21 100-22-42-5242-234

Total 6886529163 06/23/21: 4,411.61

8081102404  1 Invoice GAS UTILITY/SENIOR CENTER 06/15/2021 80.10 12/21 100-21-22-5140-234

Total 8081102404 06/15/21: 80.10

9634407409  1 Invoice GAS UTILITY/STREET DEPT 06/23/2021 146.56 12/21 204-23-30-5310-234

Total 9634407409 06/23/21: 146.56

Total BLACK HILLS ENERGY (3466): 5,243.12

BLAKE, MICHELLE (6664)
061721 1 Invoice ENERGY EFFICIENCY REBATE 06/17/2021 50.00 12/21 601-23-36-5930-979

Total 061721: 50.00

Total BLAKE, MICHELLE (6664): 50.00

BOMGAARS (5165)
61033273 1 Invoice ROTARY HAMMER BIT & 2 BRUSHES (Barnes 06/10/2021 52.57 12/21 100-22-42-5210-880
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Total 61033273: 52.57

62723571 1 Invoice BULK SEED-GREEN LAWN (qty50) 05/21/2021 119.50 12/21 603-23-70-5642-318

Total 62723571: 119.50

62733776 1 Invoice CHALK LINE SET & CHALK REFILL (VAN) 06/11/2021 17.58 12/21 601-23-51-5566-318

Total 62733776: 17.58

62734966 1 Invoice PIPE BUSHINGS & 1 ELBOW 06/14/2021 20.07 12/21 100-22-42-5210-880

Total 62734966: 20.07

62735142 1 Invoice DELUXE CAULK GUN 06/14/2021 150.35 12/21 100-22-42-5210-880

Total 62735142: 150.35

62735798 1 Invoice SCRATCH BRUSH & WHEEL = WELL #7 06/16/2021 5.28 12/21 602-23-61-5642-318

Total 62735798: 5.28

62735930 1 Invoice FLASHLIGHT - WATERMAIN TOOL 06/16/2021 39.99 12/21 602-23-62-5662-311
62735930 2 Invoice GLOVES 06/16/2021 8.27 12/21 204-23-30-5310-318
62735930 3 Invoice GLOVES 06/16/2021 2.52 12/21 602-23-62-5662-318
62735930 4 Invoice GLOVES 06/16/2021 1.20 12/21 603-23-71-5662-318
62735930 5 Invoice WASP SPRAY 06/16/2021 8.25 12/21 204-23-30-5310-318
62735930 6 Invoice WASP SPRAY 06/16/2021 2.51 12/21 602-23-62-5662-318
62735930 7 Invoice WASP SPRAY 06/16/2021 1.20 12/21 603-23-71-5662-318
62735930 8 Invoice CONCRETE CRACK FILLER 06/16/2021 17.98 12/21 204-23-30-5330-318
62735930 9 Invoice FOAM BRUSH 06/16/2021 3.41 12/21 204-23-30-5310-318
62735930 10 Invoice FOAM BRUSH 06/16/2021 1.04 12/21 602-23-62-5662-318
62735930 11 Invoice FOAM BRUSH 06/16/2021 .50 12/21 603-23-71-5662-318
62735930 12 Invoice FAT MAX TAPE MEASURE 06/16/2021 10.34 12/21 204-23-30-5310-311
62735930 13 Invoice FAT MAX TAPE MEASURE 06/16/2021 3.15 12/21 602-23-62-5662-311
62735930 14 Invoice FAT MAX TAPE MEASURE 06/16/2021 1.50 12/21 603-23-71-5662-318

Total 62735930: 101.86

62737957 1 Invoice SANDING BELTS - SKETCHLEY PARK 06/21/2021 14.97 12/21 100-22-42-5210-318

Total 62737957: 14.97

62738110 1 Invoice POWER SNAKE 06/21/2021 16.99 12/21 603-23-70-5642-311
62738110 2 Invoice ANT KILLER 06/21/2021 16.47 12/21 603-23-70-5642-318

Total 62738110: 33.46

62738412 1 Invoice CONDUIT STRAPS (DEPOT FURNACES) 06/22/2021 5.07 12/21 100-22-42-5221-880
62738412 2 Invoice PILOT BIT & BIT EXTENSION 06/22/2021 8.48 12/21 601-23-51-5566-311

Total 62738412: 13.55

62738918 1 Invoice LOCKSET & WASP SPRAY 06/23/2021 40.97 12/21 602-23-61-5642-318

Total 62738918: 40.97
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62740051 1 Invoice FASTENERS  & DRILL BIT - W TWIN SHELTE 06/26/2021 19.15 12/21 100-22-42-5210-880

Total 62740051: 19.15

62740426 1 Invoice FASTENERS - W TWIN SHELTER 06/27/2021 33.99 12/21 100-22-42-5210-880

Total 62740426: 33.99

Total BOMGAARS (5165): 623.30

BROWN SUPPLY COMPANY, INC. (122)
111378 1 Invoice FLEX DUCTILE IRON PIPE - BEACH & 1st ST  06/16/2021 1,107.60 12/21 602-23-62-5662-318

Total 111378: 1,107.60

Total BROWN SUPPLY COMPANY, INC. (122): 1,107.60

CAPITAL SANITARY SUPPLY (6096)
C329800 1 Invoice SUPPLIES FH 06/16/2021 236.23 12/21 100-22-42-5233-318

Total C329800: 236.23

C330016 1 Invoice COPY PAPER 06/23/2021 7.65 12/21 100-21-22-5140-316
C330016 2 Invoice COPY PAPER 06/23/2021 7.65 12/21 204-23-30-5310-316
C330016 3 Invoice COPY PAPER 06/23/2021 7.65 12/21 603-23-70-5921-316
C330016 4 Invoice COPY PAPER 06/23/2021 7.65 12/21 100-23-42-5371-316
C330016 5 Invoice COPY PAPER 06/23/2021 7.65 12/21 602-23-61-5921-316
C330016 6 Invoice COPY PAPER 06/23/2021 7.65 12/21 100-21-18-5190-316
C330016 7 Invoice COPY PAPER 06/23/2021 7.65 12/21 100-23-43-5361-316
C330016 8 Invoice COPY PAPER 06/23/2021 7.65 12/21 601-24-16-5921-316
C330016 9 Invoice COPY PAPER 06/23/2021 7.65 12/21 100-22-42-5233-316
C330016 10 Invoice COPY PAPER 06/23/2021 7.65 12/21 601-23-52-5921-316
C330016 11 Invoice COPY PAPER 06/23/2021 7.65 12/21 100-21-21-5110-316
C330016 12 Invoice COPY PAPER 06/23/2021 7.65 12/21 100-24-18-5470-316
C330016 13 Invoice COPY PAPER 06/23/2021 7.89 12/21 100-24-12-5430-316
C330016 14 Invoice COPY PAPER 06/23/2021 14.35 12/21 602-23-81-5921-316
C330016 15 Invoice COPY PAPER 06/23/2021 3.69 12/21 603-23-81-5921-316
C330016 16 Invoice COPY PAPER 06/23/2021 24.76 12/21 601-23-81-5921-316
C330016 17 Invoice COPY PAPER 06/23/2021 4.34 12/21 100-24-14-5435-316
C330016 18 Invoice COPY PAPER 06/23/2021 9.08 12/21 602-23-80-5921-316
C330016 19 Invoice COPY PAPER 06/23/2021 3.05 12/21 603-23-80-5921-316
C330016 20 Invoice COPY PAPER 06/23/2021 23.15 12/21 601-23-80-5921-316
C330016 21 Invoice COPY PAPER 06/23/2021 2.26 12/21 100-24-30-5380-316
C330016 22 Invoice COPY PAPER 06/23/2021 2.26 12/21 601-24-30-5380-316
C330016 23 Invoice COPY PAPER 06/23/2021 2.26 12/21 602-24-30-5380-316
C330016 24 Invoice COPY PAPER 06/23/2021 2.26 12/21 603-24-30-5380-316

Total C330016: 191.15

Total CAPITAL SANITARY SUPPLY (6096): 427.38

CARRICO AQUATIC RESOURCES (6820)
20212785 1 Invoice OUTDOOR POOL CHEMICALS 06/03/2021 4,263.10 12/21 100-22-42-5242-318

Total 20212785: 4,263.10

Total CARRICO AQUATIC RESOURCES (6820): 4,263.10
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CENTURY LINK (4614)
230718399 1 Invoice TELEPHONE SERVICE 06/12/2021 9.80 12/21 100-24-12-5430-230
230718399 2 Invoice TELEPHONE SERVICE 06/12/2021 19.62 12/21 602-23-81-5921-230
230718399 3 Invoice TELEPHONE SERVICE 06/12/2021 32.68 12/21 601-23-81-5921-230
230718399 4 Invoice TELEPHONE SERVICE 06/12/2021 3.27 12/21 603-23-81-5921-230
230718399 5 Invoice TELEPHONE SERVICE 06/12/2021 5.87 12/21 100-24-14-5435-230
230718399 6 Invoice TELEPHONE SERVICE 06/12/2021 13.07 12/21 602-23-80-5921-230
230718399 7 Invoice TELEPHONE SERVICE 06/12/2021 3.93 12/21 603-23-80-5921-230
230718399 8 Invoice TELEPHONE SERVICE 06/12/2021 42.49 12/21 601-23-80-5903-230
230718399 9 Invoice TELEPHONE SERVICE 06/12/2021 35.95 12/21 100-24-30-5380-230
230718399 10 Invoice TELEPHONE SERVICE 06/12/2021 13.07 12/21 100-24-18-5470-230
230718399 11 Invoice TELEPHONE SERVICE 06/12/2021 16.34 12/21 100-21-18-5190-230
230718399 12 Invoice TELEPHONE SERVICE 06/12/2021 32.45 12/21 204-23-30-5320-230
230718399 13 Invoice TELEPHONE SERVICE 06/12/2021 76.17 12/21 100-21-22-5140-230
230718399 14 Invoice TELEPHONE SERVICE 06/12/2021 76.17 12/21 100-23-42-5371-230
230718399 15 Invoice TELEPHONE SERVICE 06/12/2021 76.17 12/21 601-23-52-5588-230
230718399 16 Invoice TELEPHONE SERVICE 06/12/2021 76.17 12/21 100-22-42-5233-230
230718399 17 Invoice TELEPHONE SERVICE 06/12/2021 76.17 12/21 204-23-30-5310-230
230718399 18 Invoice TELEPHONE SERVICE 06/12/2021 76.17 12/21 603-23-70-5642-230
230718399 19 Invoice TELEPHONE SERVICE 06/12/2021 76.17 12/21 602-23-61-5642-230

Total 230718399: 761.73

832-2525 06/ 1 Invoice PHONE SERVICE-SENIOR CENTER 06/22/2021 158.06 01/22 100-22-42-5280-230

Total 832-2525 06/22/21: 158.06

832-9166 06/ 1 Invoice PHONE SERVICE - POLICE DEPT 06/22/2021 311.70 01/22 100-21-21-5110-230

Total 832-9166 06/22/21: 311.70

832-9190 06/ 1 Invoice PHONE SERVICE-OD POOL 06/22/2021 59.40 01/22 100-22-42-5242-230

Total 832-9190 06/22/21: 59.40

Total CENTURY LINK (4614): 1,290.89

CHIZEK LAW OFFICE (5715)
062821 1 Invoice CITY ATTORNEY FEES/JULY 2021 06/28/2021 1,166.67 01/22 100-24-13-5460-212
062821 2 Invoice CITY ATTORNEY FEES/JULY 2021 06/28/2021 3,208.33 01/22 601-24-13-5460-212
062821 3 Invoice CITY ATTORNEY FEES/JULY 2021 06/28/2021 729.17 01/22 602-24-13-5460-212
062821 4 Invoice CITY ATTORNEY FEES/JULY 2021 06/28/2021 729.16 01/22 603-24-13-5460-212

Total 062821: 5,833.33

Total CHIZEK LAW OFFICE (5715): 5,833.33

Ci CONCRETE INC. (6909)
194379 1 Invoice CONCRETE - WATERMAIN PLEASANT ST 06/02/2021 467.15 12/21 602-23-62-5662-318

Total 194379: 467.15

194853 1 Invoice CONCRETE FOR CURB REPAIR (DAMAGED  06/16/2021 375.31 12/21 204-23-30-5320-318

Total 194853: 375.31

Total Ci CONCRETE INC. (6909): 842.46
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CITY OF WEBSTER CITY (176)
062521 1 Invoice CITY UTILITIES 06/25/2021 618.16 12/21 100-24-36-5480-233
062521 2 Invoice CITY UTILITIES 06/25/2021 441.54 12/21 601-23-36-5480-233
062521 3 Invoice CITY UTILITIES 06/25/2021 353.23 12/21 602-23-36-5480-233
062521 4 Invoice CITY UTILITIES 06/25/2021 353.23 12/21 603-23-36-5480-233
062521 5 Invoice CITY UTILITIES 06/25/2021 1,246.88 12/21 100-21-22-5140-233
062521 6 Invoice CITY UTILITIES 06/25/2021 451.67 12/21 204-23-30-5310-233
062521 7 Invoice CITY UTILITIES 06/25/2021 642.24 12/21 100-21-30-5120-233
062521 8 Invoice CITY UTILITIES 06/25/2021 181.53 12/21 602-23-62-5662-233
062521 9 Invoice CITY UTILITIES 06/25/2021 581.48 12/21 603-23-71-5662-233
062521 10 Invoice CITY UTILITIES 06/25/2021 17,225.41 12/21 603-23-70-5642-233
062521 11 Invoice CITY UTILITIES 06/25/2021 9,975.97 12/21 100-21-30-5160-233
062521 12 Invoice CITY UTILITIES 06/25/2021 306.24 12/21 100-22-42-5221-233
062521 13 Invoice CITY UTILITIES 06/25/2021 316.74 12/21 100-22-42-5210-233
062521 14 Invoice CITY UTILITIES 06/25/2021 27.54 12/21 100-22-42-5210-233
062521 15 Invoice CITY UTILITIES 06/25/2021 177.25 12/21 100-22-42-5222-233
062521 16 Invoice CITY UTILITIES 06/25/2021 2,528.53 12/21 100-22-42-5233-233
062521 17 Invoice CITY UTILITIES 06/25/2021 432.25 12/21 100-23-42-5371-233
062521 18 Invoice CITY UTILITIES 06/25/2021 10,258.85 12/21 602-23-60-5601-233
062521 19 Invoice CITY UTILITIES 06/25/2021 126.10 12/21 601-23-51-5566-233
062521 20 Invoice CITY UTILITIES 06/25/2021 129.93 12/21 601-23-52-5588-233
062521 21 Invoice CITY UTILITIES 06/25/2021 126.10 12/21 601-23-52-5586-233
062521 22 Invoice CITY UTILITIES 06/25/2021 6,726.17 12/21 100-22-42-5242-233
062521 23 Invoice CITY UTILITIES 06/25/2021 3,090.30 12/21 602-23-61-5642-233
062521 24 Invoice CITY u 06/25/2021 160.38 12/21 100-23-43-5361-233
062521 25 Invoice CITY u 06/25/2021 846.69 12/21 100-22-42-5280-233
062521 26 Invoice CITY UTILITIES 06/25/2021 365.82 12/21 100-21-22-5140-233
062521 27 Invoice CITY UTILITIES 06/25/2021 480.45 12/21 204-23-30-5310-233

Total 062521: 58,170.68

062521 SHE 1 Invoice CITY UTILITIES/WEST TWIN PARK SHELTER 06/25/2021 86.62 12/21 100-22-42-5222-233

Total 062521 SHELTER: 86.62

062521 WEL 1 Invoice CITY UTILITIES - WELL #8 06/25/2021 1,728.54 12/21 602-23-60-5601-233

Total 062521 WELL #8: 1,728.54

Total CITY OF WEBSTER CITY (176): 59,985.84

CORN BELT POWER COOP, INC. (197)
15075 1 Invoice TAPE READINGS & REPORTS 06/17/2021 40.00 12/21 601-23-51-5566-299

Total 15075: 40.00

Total CORN BELT POWER COOP, INC. (197): 40.00

COUNSEL OFFICE & DOCUMENT (3995)
34AR555503 1 Invoice PRINTER CONTRACT - FULLER HALL 06/22/2021 189.56 12/21 100-22-42-5233-225

Total 34AR555503: 189.56

Total COUNSEL OFFICE & DOCUMENT (3995): 189.56

CULLIGAN FORT DODGE (207)
062021 1 Invoice AIRPORT-SOFT WATER SERVICE 06/20/2021 153.84 01/22 205-23-45-5372-299
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Total 062021: 153.84

Total CULLIGAN FORT DODGE (207): 153.84

DAILY FREEMAN JOURNAL, INC. (211)
7130 1 Invoice CM 06/07/2021 06/18/2021 371.21 12/21 100-24-14-5435-210

Total 7130: 371.21

LL9144 1 Invoice 2020/WATER QUALITY REPORT 05/11/2021 320.00 12/21 602-23-61-5651-210

Total LL9144: 320.00

Total DAILY FREEMAN JOURNAL, INC. (211): 691.21

DOMESTIC/SEXUAL ASSAULT (1875)
052521 1 Invoice FY22 CONTRIBUTION 05/25/2021 2,280.00 01/22 100-22-41-5252-213

Total 052521: 2,280.00

Total DOMESTIC/SEXUAL ASSAULT (1875): 2,280.00

DOWNS, BRETT (7327)
062921 1 Invoice ELECTRIC METER RELOCATION REBATE 06/29/2021 500.00 12/21 601-23-51-5930-982

Total 062921: 500.00

Total DOWNS, BRETT (7327): 500.00

ED M. FELD EQUIPMENT COMPANY (255)
0388462-IN 1 Invoice FIREWIPES 06/14/2021 78.00 12/21 100-21-22-5140-319

Total 0388462-IN: 78.00

Total ED M. FELD EQUIPMENT COMPANY (255): 78.00

ELECTRONIC ENGINEERING-D M (260)
80055270 1 Invoice RADIO MAINTENANCE 7/1-21-6/30-22 06/25/2021 5,640.00 01/22 100-21-21-5110-299

Total 80055270: 5,640.00

Total ELECTRONIC ENGINEERING-D M (260): 5,640.00

FAREWAY STORES, INC. #395 (284)
00696770 1 Invoice WATER & CLEANING SUPPLIES 06/17/2021 67.08 12/21 100-21-22-5140-318

Total 00696770: 67.08

Total FAREWAY STORES, INC. #395 (284): 67.08

FIRE SERVICE TRAINING BUREAU (294)
211920 1 Invoice HAZMAT CERT TEST/MCKIBBAN 06/10/2021 50.00 12/21 100-21-22-5140-231

Total 211920: 50.00

Total FIRE SERVICE TRAINING BUREAU (294): 50.00
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FLETCHER-REINHARDT COMPANY (305)
S1247730.00 1 Invoice RED LOCATE PAINT 06/15/2021 132.68 12/21 601-23-52-5588-318

Total S1247730.001: 132.68

Total FLETCHER-REINHARDT COMPANY (305): 132.68

FLOWER CART (308)
91724 1 Invoice P/U/STANDING - 1 OD BLOOMING 05/25/2021 28.53 12/21 400-23-42-5371-310
91724 2 Invoice P/U/STANDING - 1 OD BLOOMING 05/25/2021 28.53 12/21 401-23-42-5371-310
91724 3 Invoice P/U/STANDING - 1 OD BLOOMING 05/25/2021 28.54 12/21 403-23-42-5371-310

Total 91724: 85.60

Total FLOWER CART (308): 85.60

GALLS, LLC - DBA CARPENTER UNIFORM (331)
018639579 1 Invoice BALLISTIC VEST (688) 06/21/2021 1,069.90 12/21 100-21-21-5110-312

Total 018639579: 1,069.90

Total GALLS, LLC - DBA CARPENTER UNIFORM (331): 1,069.90

GORDON FLESCH COMPANY (6978)
IN13187219+ 1 Invoice INVOICE SHORTPAID/FREIGHT 01/13/2021 2.26 12/21 100-24-12-5430-316
IN13187219+ 2 Invoice INVOICE SHORTPAID/FREIGHT 01/13/2021 6.20 12/21 601-23-81-5921-316
IN13187219+ 3 Invoice INVOICE SHORTPAID/FREIGHT 01/13/2021 1.41 12/21 602-23-81-5921-316
IN13187219+ 4 Invoice INVOICE SHORTPAID/FREIGHT 01/13/2021 1.41 12/21 603-23-81-5921-316

Total IN13187219+: 11.28

IN13364812 1 Invoice CANON/IR C350IF 06/19/2021 13.56 12/21 100-24-14-5435-225
IN13364812 2 Invoice CANON/IR C350IF 06/19/2021 97.95 12/21 601-23-80-5931-225
IN13364812 3 Invoice CANON/IR C350IF 06/19/2021 30.14 12/21 602-23-80-5931-225
IN13364812 4 Invoice CANON/IR C350IF 06/19/2021 9.04 12/21 603-23-80-5931-225

Total IN13364812: 150.69

Total GORDON FLESCH COMPANY (6978): 161.97

HAMILTON COUNTY (366)
062821 1 Invoice IT SERVICES - JUNE 2021 06/28/2021 1,188.11 12/21 100-24-16-5420-212
062821 2 Invoice IT SERVICES - JUNE 2021 06/28/2021 2,376.21 12/21 601-24-16-5923-212
062821 3 Invoice IT SERVICES - JUNE 2021 06/28/2021 594.05 12/21 602-24-16-5923-212
062821 4 Invoice IT SERVICES - JUNE 2021 06/28/2021 594.05 12/21 603-24-16-5923-212
062821 5 Invoice CELL PHONE REIMB 06/28/2021 60.00 12/21 100-24-16-5420-230
062821 6 Invoice CELL PHONE REIMB 06/28/2021 120.00 12/21 601-24-16-5921-230
062821 7 Invoice CELL PHONE REIMB 06/28/2021 30.00 12/21 602-24-16-5921-230
062821 8 Invoice CELL PHONE REIMB 06/28/2021 30.00 12/21 603-24-16-5921-230

Total 062821: 4,992.42

Total HAMILTON COUNTY (366): 4,992.42

HAMILTON COUNTY FAIRGROUNDS (2983)
062821 1 Invoice 2021 FAIR SPONSORSHIP 06/28/2021 200.00 01/22 100-24-11-5410-299
062821 2 Invoice 2021 FAIR SPONSORSHIP 06/28/2021 550.00 01/22 601-24-11-5410-299
062821 3 Invoice 2021 FAIR SPONSORSHIP 06/28/2021 125.00 01/22 602-24-11-5410-299
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062821 4 Invoice 2021 FAIR SPONSORSHIP 06/28/2021 125.00 01/22 603-24-11-5410-299

Total 062821: 1,000.00

Total HAMILTON COUNTY FAIRGROUNDS (2983): 1,000.00

HAMILTON COUNTY FIREMEN'S ASSN (372)
617 1 Invoice 20-21 DUES 06/18/2021 25.00 12/21 100-21-22-5140-215

Total 617: 25.00

Total HAMILTON COUNTY FIREMEN'S ASSN (372): 25.00

HAMILTON COUNTY PUBLIC HEALTH (1866)
40-0805-006- 1 Invoice INDOOR POOL INSPECTION 06/10/2021 270.00 12/21 100-22-42-5233-215

Total 40-0805-006-2-A-001: 270.00

Total HAMILTON COUNTY PUBLIC HEALTH (1866): 270.00

HEWETT WHOLESALE INC. (6097)
156874 1 Invoice OD POOL CONCESSIONS 06/17/2021 1,676.92 12/21 100-22-42-5242-323

Total 156874: 1,676.92

Total HEWETT WHOLESALE INC. (6097): 1,676.92

HOLLINGSHEAD, LUANA (6929)
062821 1 Invoice JANITORIAL SVC-SR CTR-JULY 2021 06/28/2021 240.00 01/22 100-22-42-5280-299

Total 062821: 240.00

Total HOLLINGSHEAD, LUANA (6929): 240.00

HOLMES MURPHY & ASSOCIATES, LLC (5556)
599880 1 Invoice HOLMES MURPHY FEES-JULY 2021 06/22/2021 2,380.00 01/22 902-11215

Total 599880: 2,380.00

Total HOLMES MURPHY & ASSOCIATES, LLC (5556): 2,380.00

HOOKER, MICHELLE (3453)
062121 1 Invoice ENERGY EFFICIENCY REBATE 06/21/2021 75.00 12/21 601-23-36-5930-979
062121 2 Invoice CB EE RESIDENTIAL REBATE 06/21/2021 50.00 12/21 601-23-53-5930-979

Total 062121: 125.00

Total HOOKER, MICHELLE (3453): 125.00

HY-VEE ACOUNTS RECEIVABLE (424)
5855869736 1 Invoice WATER FOR OD POOL (RESALE) 06/15/2021 23.96 12/21 100-22-42-5242-323

Total 5855869736: 23.96

5855938064 1 Invoice WATER FOR OD POOL (RESALE) 06/17/2021 19.95 12/21 100-22-42-5242-323

Total 5855938064: 19.95
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Total HY-VEE ACOUNTS RECEIVABLE (424): 43.91

inTANDEM (6526)
2194 1 Invoice CITY WEBSITE SUBSCRIPTION/FY22 06/10/2021 74.85 01/22 100-24-16-5420-215
2194 2 Invoice CITY WEBSITE SUBSCRIPTION/FY22 06/10/2021 274.44 01/22 601-24-16-5930-215
2194 3 Invoice CITY WEBSITE SUBSCRIPTION/FY22 06/10/2021 74.85 01/22 602-24-16-5930-215
2194 4 Invoice CITY WEBSITE SUBSCRIPTION/FY22 06/10/2021 74.85 01/22 603-24-16-5930-215

Total 2194: 498.99

2195 1 Invoice RETAINER/JULY 2021 06/10/2021 488.00 01/22 100-24-12-5430-299
2195 2 Invoice RETAINER/JULY 2021 06/10/2021 1,342.00 01/22 601-23-81-5930-299
2195 3 Invoice RETAINER/JULY 2021 06/10/2021 305.00 01/22 602-23-81-5930-299
2195 4 Invoice RETAINER/JULY 2021 06/10/2021 305.00 01/22 603-23-81-5930-299

Total 2195: 2,440.00

Total inTANDEM (6526): 2,938.99

KARL CHEVROLET BUICK GMC (7306)
19670 1 Invoice KEY FOB & TRANSMITTER 06/23/2021 237.48 12/21 100-21-21-5110-227

Total 19670: 237.48

19671 1 Invoice KEY FOB & TRANSMITTER 06/23/2021 237.48 12/21 100-21-21-5110-227

Total 19671: 237.48

24969 1 Invoice CAP & PUMP 06/22/2021 19.61 12/21 204-23-30-5310-314

Total 24969: 19.61

24970 1 Invoice RETURN PUMP - INV24969 06/22/2021 14.10- 12/21 204-23-30-5310-314

Total 24970: 14.10-

9650 1 Invoice KEY FOB & TRANSMITTER 06/22/2021 260.47 12/21 100-21-21-5110-227

Total 9650: 260.47

Total KARL CHEVROLET BUICK GMC (7306): 740.94

KINNETZ SIGNS (547)
050721 1 Invoice CITY LOGO DECAL/METER TRUCK 05/07/2021 45.00 12/21 601-23-80-5935-314
050721 2 Invoice CITY LOGO DECAL/METER TRUCK 05/07/2021 45.00 12/21 602-23-80-5935-314

Total 050721: 90.00

Total KINNETZ SIGNS (547): 90.00

LAMPERT'S (564)
881959 1 Invoice LAUAN 1/4x4x8 06/23/2021 18.45 12/21 204-23-30-5310-318

Total 881959: 18.45

881983 1 Invoice QUIKRETE 06/23/2021 35.96 12/21 204-23-30-5310-318
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Total 881983: 35.96

Total LAMPERT'S (564): 54.41

LINCOLN NATL LIFE INSURANCE CO (3031)
062921 1 Invoice LIFE INSURANCE PREMIUMS 06/29/2021 1,363.03 01/22 902-11215

Total 062921: 1,363.03

Total LINCOLN NATL LIFE INSURANCE CO (3031): 1,363.03

LOPEZ, ANASTATIA (7328)
062221 1 Invoice ELECTRIC REFUND 06/22/2021 16.91 12/21 601-23-80-5903-980

Total 062221: 16.91

Total LOPEZ, ANASTATIA (7328): 16.91

LUND, MIKE (592)
062121 1 Invoice ELECTRIC METER RELOCATION REBATE 06/21/2021 500.00 12/21 601-23-51-5930-982

Total 062121: 500.00

Total LUND, MIKE (592): 500.00

MACQUEEN EQUIPMENT (5144)
P13434 1 Invoice GASK-SUCT HOSE 06/24/2021 95.54 12/21 204-23-30-5310-314

Total P13434: 95.54

PO5084 1 Invoice FOAM 04/28/2021 450.00 12/21 100-21-22-5140-318

Total PO5084: 450.00

Total MACQUEEN EQUIPMENT (5144): 545.54

MAIN, ROGER & CAROL (3478)
062121 1 Invoice ELEC METER RELOCATION REBATE/1113 BE 06/21/2021 500.00 12/21 601-23-51-5930-982

Total 062121: 500.00

Total MAIN, ROGER & CAROL (3478): 500.00

MAVERICK MACHINE TOOL (1512)
643745 1 Invoice 2 FLANGE SHAFT CLAMPS 06/23/2021 240.00 12/21 602-23-61-5642-318

Total 643745: 240.00

Total MAVERICK MACHINE TOOL (1512): 240.00

MAXWELL, MICHELLE (7326)
112820 1 Invoice ENERGY EFFICIENCY REBATE 11/28/2020 225.00 12/21 601-23-36-5930-979
112820 2 Invoice CB EE RESIDENTIAL REBATE 11/28/2020 50.00 12/21 601-23-53-5930-979
112820 3 Invoice CB EE RESIDENTIAL REBATE 11/28/2020 25.00 12/21 601-23-53-5930-979
112820 4 Invoice CB EE RESIDENTIAL REBATE 11/28/2020 25.00 12/21 601-23-53-5930-979
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Total 112820: 325.00

Total MAXWELL, MICHELLE (7326): 325.00

MEDIACOM (5464)
061621 1 Invoice DIGITAL BOX RENTAL 06/16/2021 7.86 01/22 100-21-21-5110-230

Total 061621: 7.86

Total MEDIACOM (5464): 7.86

MENARDS (622)
47710 1 Invoice MATERIAL FOR BONEBRIGHT CABINS 05/05/2021 31.38 12/21 534-23-42-5221-318
47710 2 Invoice MATERIAL FOR VAN 05/05/2021 38.26 12/21 601-23-51-5566-318

Total 47710: 69.64

50709 1 Invoice SIDING MATERIAL FOR GSR CONTROL BLD 06/22/2021 389.45 12/21 602-23-61-5651-310

Total 50709: 389.45

Total MENARDS (622): 459.09

METERING & TECHNOLOGY SOLUTIONS (5512)
19700 1 Invoice 2" M170 LOW LEAD BARE METER + PARTS 06/10/2021 928.03 12/21 602-23-62-5935-870

Total 19700: 928.03

Total METERING & TECHNOLOGY SOLUTIONS (5512): 928.03

MEYER, DOUG (6140)
6/11/21 1 Invoice 90 BUCKETS OF BLACK DIRT - WEHRHEIM B 06/11/2021 1,575.00 12/21 100-22-42-5210-880

Total 6/11/21: 1,575.00

6/7/21 1 Invoice 8 LOADS OF DIRT FOR E TWIN PARK 06/08/2021 1,120.00 12/21 537-23-42-5221-310

Total 6/7/21: 1,120.00

Total MEYER, DOUG (6140): 2,695.00

MIDDLETON, JOYCE (4290)
060121 1 Invoice ENERGY EFFICIENCY REBATE 06/01/2021 154.62 12/21 601-23-36-5930-979

Total 060121: 154.62

Total MIDDLETON, JOYCE (4290): 154.62

MISSISSIPPI LIME COMPANY (652)
1555943 1 Invoice QUICKLIME 21.370 T 06/18/2021 3,846.60 12/21 602-23-61-5641-318

Total 1555943: 3,846.60

1555958 1 Invoice QUICKLIME 24.20 T 06/18/2021 4,356.00 12/21 602-23-61-5641-318

Total 1555958: 4,356.00
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Total MISSISSIPPI LIME COMPANY (652): 8,202.60

MOBILE CRUSHING & RECYCLING (4466)
927 1 Invoice CRUSH CONCRETE (2nd ST RECON PROJE 06/16/2021 100,000.00 12/21 536-23-30-5310-299

Total 927: 100,000.00

Total MOBILE CRUSHING & RECYCLING (4466): 100,000.00

MOORE CLEANING SERVICE, LLC (2902)
4338 1 Invoice CLEANING SERVICES/JUNE 15-29, 2021 06/29/2021 490.00 12/21 100-24-36-5480-299
4338 2 Invoice CLEANING SERVICES/JUNE 15-29, 2021 06/29/2021 350.00 12/21 601-23-36-5480-299
4338 3 Invoice CLEANING SERVICES/JUNE 15-29, 2021 06/29/2021 280.00 12/21 602-23-36-5480-299
4338 4 Invoice CLEANING SERVICES/JUNE 15-29, 2021 06/29/2021 280.00 12/21 603-23-36-5480-299

Total 4338: 1,400.00

Total MOORE CLEANING SERVICE, LLC (2902): 1,400.00

MUNICIPAL CODE CORPORATION (6588)
00360399 1 Invoice CODE BOOK SUPPLEMENTS/UPDATES 06/24/2021 337.54 12/21 100-24-14-5435-212

Total 00360399: 337.54

Total MUNICIPAL CODE CORPORATION (6588): 337.54

NAPA AUTO PARTS (677)
9208737 061 1 Invoice Brake cleaner 06/14/2021 10.76 12/21 100-21-22-5140-227

Total 9208737 061421: 10.76

920951 1 Invoice BRAKE CLEANER 06/15/2021 4.39 12/21 204-23-30-5310-314

Total 920951: 4.39

921010 1 Invoice FUEL PUMP - PD#8 06/16/2021 314.38 12/21 204-23-30-5310-314

Total 921010: 314.38

921131 1 Invoice TORQUE WRENCH - WATER DIST TOOL 06/17/2021 52.85 12/21 602-23-62-5662-311

Total 921131: 52.85

921139 1 Invoice FILTERS FOR LOADER 18 06/17/2021 56.41 12/21 204-23-30-5310-314

Total 921139: 56.41

921180 1 Invoice OIL FILTER/E-34 06/18/2021 4.78 12/21 100-21-22-5140-314

Total 921180: 4.78

921314 1 Invoice OIL FILTER/OIL CHANGE A-36 06/21/2021 3.95 12/21 100-21-22-5140-314

Total 921314: 3.95

921317 1 Invoice OIL FILTER/OIL CHANGE A-36 06/21/2021 6.66 12/21 100-21-22-5140-314
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Total 921317: 6.66

9213222 06/ 1 Invoice FITTING/OIL CHANGE A-36 06/21/2021 4.02 12/21 100-21-22-5140-314

Total 9213222 06/21/21: 4.02

921349 1 Invoice OIL & OIL FILTER 06/21/2021 46.87 12/21 204-23-30-5310-314

Total 921349: 46.87

9213507 06/ 1 Invoice AIR DRYER/E-32 06/21/2021 336.56 12/21 100-21-22-5140-314

Total 9213507 06/21/21: 336.56

921351 1 Invoice EXHANGED 5W30 FOR SYN0W20 06/21/2021 .00 12/21 204-23-30-5310-314

Total 921351: .00

921444 1 Invoice WINDSHIELD WASHER PUMP 06/22/2021 29.59 12/21 204-23-30-5310-314

Total 921444: 29.59

Total NAPA AUTO PARTS (677): 871.22

NORTHWAY WELL & PUMP COMPANY (708)
16256 1 Invoice POOL PUMP REPAIR/2021 06/08/2021 16,217.00 12/21 100-22-42-5242-227

Total 16256: 16,217.00

Total NORTHWAY WELL & PUMP COMPANY (708): 16,217.00

O'HALLORAN INTERNATIONAL (718)
31P116993 1 Invoice REPLACE BELT/ENGINE L-31 06/10/2021 62.83 12/21 100-21-22-5140-314

Total 31P116993: 62.83

Total O'HALLORAN INTERNATIONAL (718): 62.83

OLIVER BROWN, ANNA LISA (7325)
062221 1 Invoice ELECTRIC REFUND 06/22/2021 101.80 12/21 601-23-80-5903-980

Total 062221: 101.80

Total OLIVER BROWN, ANNA LISA (7325): 101.80

PITNEY BOWES-RESERVE ACCT (758)
062821 1 Invoice PREPAID POSTAGE 06/28/2021 3,000.00 01/22 100-11210

Total 062821: 3,000.00

1018282962 1 Invoice POSTAGE MACHINE/QTRLY RENTAL 06/08/2021 14.04 12/21 100-24-14-5435-225
1018282962 2 Invoice POSTAGE MACHINE/QTRLY RENTAL 06/08/2021 101.40 12/21 601-23-80-5931-225
1018282962 3 Invoice POSTAGE MACHINE/QTRLY RENTAL 06/08/2021 31.20 12/21 602-23-80-5931-225
1018282962 4 Invoice POSTAGE MACHINE/QTRLY RENTAL 06/08/2021 9.36 12/21 603-23-80-5931-225

Total 1018282962: 156.00
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1018395229 1 Invoice FOLDER/INSERTER MAINT AGMT 06/18/2021 63.57 12/21 100-24-14-5435-225
1018395229 2 Invoice FOLDER/INSERTER MAINT AGMT 06/18/2021 459.09 12/21 601-23-80-5931-225
1018395229 3 Invoice FOLDER/INSERTER MAINT AGMT 06/18/2021 141.25 12/21 602-23-80-5931-225
1018395229 4 Invoice FOLDER/INSERTER MAINT AGMT 06/18/2021 42.38 12/21 603-23-80-5931-225

Total 1018395229: 706.29

Total PITNEY BOWES-RESERVE ACCT (758): 3,862.29

PRINTING SERVICES, INC. (1130)
692030-0 1 Invoice 3-HOLE PUNCH - PAPER CLIPS - SCOTCH T 05/13/2021 38.96 12/21 100-22-42-5233-316

Total 692030-0: 38.96

Total PRINTING SERVICES, INC. (1130): 38.96

R & J MATERIAL HANDLING (3205)
01-82942 1 Invoice OIL 06/22/2021 180.36 12/21 100-22-42-5210-315
01-82942 2 Invoice PARTS 06/22/2021 72.63 12/21 100-22-42-5210-314

Total 01-82942: 252.99

Total R & J MATERIAL HANDLING (3205): 252.99

RDG PLANNING & DESIGN (5320)
38234 1 Invoice ANNEXATION STUDY 05/31/2021 1,387.63 12/21 100-24-18-5470-880

Total 38234: 1,387.63

48689 1 Invoice SVCS/TRAIN DEPOT RESTORATION 05/31/2021 2,066.04 12/21 534-23-42-5221-212

Total 48689: 2,066.04

Total RDG PLANNING & DESIGN (5320): 3,453.67

REES HYDRAULIC SALES & SVC. (5581)
14171B 1 Invoice REPAIR HYD CYL - ST TK#21 06/08/2021 677.93 12/21 204-23-30-5310-227

Total 14171B: 677.93

Total REES HYDRAULIC SALES & SVC. (5581): 677.93

ROBB'S TREE & STUMP SERVICE (5256)
062321 1 Invoice LINE CLEARANCE - Section 2 06/23/2021 72,000.00 12/21 601-23-52-5588-299

Total 062321: 72,000.00

Total ROBB'S TREE & STUMP SERVICE (5256): 72,000.00

RUBA LAWN CARE (2708)
26609 1 Invoice FERTILIZER/SPRAYING-FIRE DEPT 06/17/2021 64.20 12/21 100-21-22-5140-310

Total 26609: 64.20

26611 1 Invoice SUMMER GROUNDS MAINTENANCE @ CITY  06/21/2021 449.38 12/21 601-23-36-5480-310
26611 2 Invoice SUMMER GROUNDS MAINTENANCE @ CITY  06/21/2021 359.50 12/21 602-23-36-5480-310
26611 3 Invoice SUMMER GROUNDS MAINTENANCE @ CITY  06/21/2021 359.49 12/21 603-23-36-5480-310
26611 4 Invoice SUMMER GROUNDS MAINTENANCE @ CITY  06/21/2021 629.13 12/21 100-24-36-5480-310
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Total 26611: 1,797.50

26624 1 Invoice SUMMER SPRAYING @ CITY HALL 06/25/2021 10.00 12/21 601-23-36-5480-310
26624 2 Invoice SUMMER SPRAYING @ CITY HALL 06/25/2021 8.00 12/21 602-23-36-5480-310
26624 3 Invoice SUMMER SPRAYING @ CITY HALL 06/25/2021 8.00 12/21 603-23-36-5480-310
26624 4 Invoice SUMMER SPRAYING @ CITY HALL 06/25/2021 14.00 12/21 100-24-36-5480-310

Total 26624: 40.00

Total RUBA LAWN CARE (2708): 1,901.70

SANDRY FIRE SUPPLY (834)
INV-016689 1 Invoice TRAINING MASKS WITH BAGS 06/17/2021 1,641.75 12/21 100-21-22-5140-231

Total INV-016689: 1,641.75

Total SANDRY FIRE SUPPLY (834): 1,641.75

SCHLOTFELDT ENGINEERING, INC. (836)
27669 1 Invoice LOCATE SEWERS (JOHN DEERE & USDA BL 06/15/2021 734.50 12/21 603-23-71-5662-299

Total 27669: 734.50

27670 1 Invoice LOCATE EASEMENT - MILLARD'S LANE (PH  06/15/2021 239.50 12/21 601-23-51-5566-871

Total 27670: 239.50

27672 1 Invoice WATERMAIN EASEMENT (EDGEWOOD LOO 06/15/2021 1,895.25 12/21 602-23-62-5673-870

Total 27672: 1,895.25

27673 1 Invoice WHITE FOX EASEMENT (WATERMAIN TO KY 06/15/2021 1,977.50 12/21 100-22-42-5210-212

Total 27673: 1,977.50

27674 1 Invoice BECK SURVEY - BEACH & 2nd ST PROJECT 06/15/2021 1,569.75 12/21 601-23-52-5588-871

Total 27674: 1,569.75

27675 1 Invoice EDGEWOOD WATERMAIN LOOP (PERM) EA 06/15/2021 1,733.00 12/21 602-23-62-5673-870

Total 27675: 1,733.00

27676 1 Invoice STORM SEWER EASEMENT (WALL STREET) 06/15/2021 436.19 12/21 100-24-30-5380-212
27676 2 Invoice STORM SEWER EASEMENT (WALL STREET) 06/15/2021 436.19 12/21 601-24-30-5380-212
27676 3 Invoice STORM SEWER EASEMENT (WALL STREET) 06/15/2021 436.19 12/21 602-24-30-5380-212
27676 4 Invoice STORM SEWER EASEMENT (WALL STREET) 06/15/2021 436.18 12/21 603-24-30-5380-212

Total 27676: 1,744.75

27677 1 Invoice UNION ST SURVEY (N of new CASEY'S/ LEG 06/15/2021 1,659.00 12/21 100-24-18-5470-212

Total 27677: 1,659.00

27720 1 Invoice SVCS FOR ANNEXATION 06/22/2021 5,331.15 12/21 100-24-18-5470-212
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Total 27720: 5,331.15

Total SCHLOTFELDT ENGINEERING, INC. (836): 16,884.40

SHUCK-BRITSON, INC. (6635)
121.0144.03- 1 Invoice ENG SVC: 2021 BRIDGE REPAIRS PROJECT  06/24/2021 492.50 12/21 528-23-30-5310-212

Total 121.0144.03-4: 492.50

Total SHUCK-BRITSON, INC. (6635): 492.50

SIOUX SALES COMPANY (5795)
190818 1 Invoice S&W PISTOL 04/21/2021 520.00 12/21 100-21-21-5110-318

Total 190818: 520.00

Total SIOUX SALES COMPANY (5795): 520.00

SPORTS WORLD (894)
JUNE 10,202 1 Invoice 131 YOUTH SOFTBALL & BASEBALL SHIRTS 06/10/2021 1,289.62 12/21 100-22-42-5222-318

Total JUNE 10,2021: 1,289.62

Total SPORTS WORLD (894): 1,289.62

STORM FLYING SERVICE, INC. (911)
062921 1 Invoice AIRPORT MANAGER FEE - JULY 202 06/29/2021 3,776.67 01/22 205-23-45-5372-299

Total 062921: 3,776.67

Total STORM FLYING SERVICE, INC. (911): 3,776.67

STUART C. IRBY COMPANY (3585)
S012381124. 1 Invoice 2nd & BEACH ST ELECTRICAL PROJECT (PO  06/16/2021 6,644.70 12/21 601-23-52-5588-871

Total S012381124.003: 6,644.70

Total STUART C. IRBY COMPANY (3585): 6,644.70

SYNC/AMAZON (6343)
4367576946 1 Invoice DRUM REPLACEMENT KIT/PD PRINTER 05/21/2021 21.07 12/21 100-24-16-5420-317
4367576946 2 Invoice DRUM REPLACEMENT KIT/PD PRINTER 05/21/2021 77.28 12/21 601-24-16-5921-317
4367576946 3 Invoice DRUM REPLACEMENT KIT/PD PRINTER 05/21/2021 21.07 12/21 602-24-16-5921-317
4367576946 4 Invoice DRUM REPLACEMENT KIT/PD PRINTER 05/21/2021 21.07 12/21 603-24-16-5921-317

Total 436757694636: 140.49

4559976574 1 Invoice USB POWER CABLE 06/01/2021 27.61 12/21 100-21-21-5110-318

Total 455997657489: 27.61

4577877955 1 Invoice PHONE ACCESSORIES 06/01/2021 118.89 12/21 100-21-21-5110-318

Total 457787795574: 118.89

4593857886 1 Invoice TONER CARTRIDGE/CEMETERY 06/03/2021 49.95 12/21 100-23-42-5371-316
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Total 459385788694: 49.95

5548993545 1 Invoice PANEL CLIPS/TOOL KIT/RIVET CLIPS 05/10/2021 56.69 12/21 100-21-21-5110-227

Total 554899354568: 56.69

6857848637 1 Invoice POST MOUNT GROUND TEMP GAUGE 06/03/2021 96.21 12/21 204-23-30-5320-314

Total 685784863749: 96.21

7867458643 1 Invoice LITHIUM DOUBLE C BATTERIES 06/02/2021 50.43 12/21 601-23-52-5588-318

Total 786745864399: 50.43

7957443987 1 Invoice KEYBOARD FOR TABLET 05/07/2021 5.40 12/21 100-24-16-5420-317
7957443987 2 Invoice KEYBOARD FOR TABLET 05/07/2021 19.79 12/21 601-24-16-5921-317
7957443987 3 Invoice KEYBOARD FOR TABLET 05/07/2021 5.40 12/21 602-24-16-5921-317
7957443987 4 Invoice KEYBOARD FOR TABLET 05/07/2021 5.40 12/21 603-24-16-5921-317

Total 795744398773: 35.99

9583777679 1 Invoice OFFICE CHAIR 05/17/2021 20.05 12/21 100-24-12-5430-316
9583777679 2 Invoice OFFICE CHAIR 05/17/2021 55.13 12/21 601-23-81-5921-316
9583777679 3 Invoice OFFICE CHAIR 05/17/2021 12.53 12/21 602-23-81-5921-316
9583777679 4 Invoice OFFICE CHAIR 05/17/2021 12.53 12/21 603-23-81-5921-316

Total 958377767994: 100.24

Total SYNC/AMAZON (6343): 676.50

THE PAVEMENT DOCTOR (1483)
1065 1 Invoice SPRAY PATCHING of CITY STREETS JUNE 2 06/20/2021 15,000.00 12/21 204-23-30-5310-299

Total 1065: 15,000.00

Total THE PAVEMENT DOCTOR (1483): 15,000.00

T-MOBILE (7288)
062121 1 Invoice POLICE TOUGHBOOKS SVC 06/21/2021 147.91 12/21 100-21-21-5110-230

Total 062121: 147.91

Total T-MOBILE (7288): 147.91

TOLLE AUTOMOTIVE, INC. (3188)
18097 1 Invoice TIRE REPAIR = LINE TK#7 06/15/2021 26.14 12/21 601-23-52-5935-227

Total 18097: 26.14

Total TOLLE AUTOMOTIVE, INC. (3188): 26.14

VALUTECH PEST CONTROL (6822)
1439 1 Invoice PEST CONTROL/SENIOR CENTER 06/22/2021 35.00 12/21 100-22-42-5280-299

Total 1439: 35.00

1440 1 Invoice PEST CONTROL/CEMETERY 06/22/2021 35.00 12/21 100-23-42-5371-299
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Total 1440: 35.00

1441 1 Invoice PEST CONTROL/FULLER HALL 06/22/2021 32.00 12/21 100-22-42-5233-299

Total 1441: 32.00

1442 1 Invoice PEST CONTROL/CITY HALL 06/22/2021 10.50 12/21 100-24-36-5480-299
1442 2 Invoice PEST CONTROL/CITY HALL 06/22/2021 7.50 12/21 601-23-36-5480-299
1442 3 Invoice PEST CONTROL/CITY HALL 06/22/2021 6.00 12/21 602-23-36-5480-299
1442 4 Invoice PEST CONTROL/CITY HALL 06/22/2021 6.00 12/21 603-23-36-5480-299

Total 1442: 30.00

1443 1 Invoice DOWNTOWN AREA-CO-OP/SSMID 06/22/2021 65.00 12/21 260-23-36-5393-299

Total 1443: 65.00

Total VALUTECH PEST CONTROL (6822): 197.00

VAN DIEST SUPPLY COMPANY (1455)
151243 1 Invoice (1) 55-gal DRUM OF MOSQUITO SPRAY 06/23/2021 1,430.00 12/21 100-22-30-5230-318

Total 151243: 1,430.00

Total VAN DIEST SUPPLY COMPANY (1455): 1,430.00

VERIZON WIRELESS (3812)
9881665339 1 Invoice GPS UNIT PHONE 06/10/2021 40.01 12/21 100-23-31-5420-230
9881665339 2 Invoice GPS UNIT PHONE 06/10/2021 40.01 12/21 601-23-31-5420-230
9881665339 3 Invoice GPS UNIT PHONE 06/10/2021 40.01 12/21 602-23-31-5420-230
9881665339 4 Invoice GPS UNIT PHONE 06/10/2021 40.01 12/21 603-23-31-5420-230

Total 9881665339: 160.04

Total VERIZON WIRELESS (3812): 160.04

VERMEER SALES & SERVICE INC. (6073)
00504458 1 Invoice MATERIAL FOR BORING UNIT 06/09/2021 295.90 12/21 601-23-52-5935-314

Total 00504458: 295.90

Total VERMEER SALES & SERVICE INC. (6073): 295.90

WEBSTER CITY TRUE VALUE (2155)
153703 1 Invoice KYP SOCCER NETS 06/10/2021 4.49 12/21 100-22-42-5210-318

Total 153703: 4.49

153832 1 Invoice (4)20x20x2 & (3)20x25x2 PREPLEAT FILTERS  06/15/2021 97.92 12/21 603-23-70-5642-318

Total 153832: 97.92

153929 1 Invoice C ALK BATTERIES 06/18/2021 16.99 12/21 601-23-52-5588-318

Total 153929: 16.99

153969 1 Invoice A-36-BRASS LINE 06/21/2021 103.73 12/21 100-21-22-5140-314
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Total 153969: 103.73

153971 1 Invoice UPS SHIPPING FEE (RUBBER GOODS) 06/21/2021 124.35 12/21 601-23-52-5921-221

Total 153971: 124.35

153974 1 Invoice 1-3/8" SPADE DRILL BIT 06/21/2021 8.99 12/21 100-22-42-5221-318

Total 153974: 8.99

154005 1 Invoice WEED KILLER, MISC SUPPLIES FULLER HAL 06/22/2021 81.95 12/21 100-22-42-5233-318

Total 154005: 81.95

154006 1 Invoice BOLTS & FASTENERS 06/22/2021 6.79 12/21 601-23-52-5588-318

Total 154006: 6.79

154127 1 Invoice DRILL BITS - W TWIN 06/26/2021 26.98 12/21 100-22-42-5210-880

Total 154127: 26.98

154129 1 Invoice 3/4 x 16 SPEEDBOR WD BIT - W TWIN SHELT 06/26/2021 14.99 12/21 100-22-42-5210-880

Total 154129: 14.99

154146 1 Invoice LIQUID NAILS & ADHESIVE 06/27/2021 35.95 12/21 100-22-42-5210-880

Total 154146: 35.95

154154 1 Invoice 5lb 3x10 EXT SCREW - W TWIN SHELTER 06/27/2021 89.98 12/21 100-22-42-5210-880

Total 154154: 89.98

Total WEBSTER CITY TRUE VALUE (2155): 613.11

WOLFGRAM, JOE (5604)
052721 1 Invoice EE REBATE/821 JAMES STREET 05/27/2021 250.00 12/21 601-23-36-5930-979

Total 052721: 250.00

061821 1 Invoice EE REBATE/1204 BANK STREET 06/18/2021 75.00 12/21 601-23-36-5930-979

Total 061821: 75.00

Total WOLFGRAM, JOE (5604): 325.00

WONDERLICH, NORMAN L. (5085)
061621 1 Invoice LED LIGHTING REBATE 06/16/2021 36.63 12/21 601-23-36-5930-979
061621 2 Invoice CORN BELT LED LIGHTING REBATE 06/16/2021 29.80 12/21 601-23-53-5930-979

Total 061621: 66.43

Total WONDERLICH, NORMAN L. (5085): 66.43

WOOLSTOCK MUTUAL TELEPHONE ASN (1054)
839-1086 07/ 1 Invoice INTERNET SERVCE 07/01/2021 3.03 01/22 100-24-14-5435-230
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839-1086 07/ 2 Invoice INTERNET SERVCE 07/01/2021 21.90 01/22 601-23-80-5903-230
839-1086 07/ 3 Invoice INTERNET SERVCE 07/01/2021 6.74 01/22 602-23-80-5921-230
839-1086 07/ 4 Invoice INTERNET SERVCE 07/01/2021 2.02 01/22 603-23-80-5921-230
839-1086 07/ 5 Invoice INTERNET SERVCE 07/01/2021 3.61 01/22 100-24-12-5430-230
839-1086 07/ 6 Invoice INTERNET SERVCE 07/01/2021 12.03 01/22 601-23-81-5921-230
839-1086 07/ 7 Invoice INTERNET SERVCE 07/01/2021 7.22 01/22 602-23-81-5921-230
839-1086 07/ 8 Invoice INTERNET SERVCE 07/01/2021 1.20 01/22 603-23-81-5921-230
839-1086 07/ 9 Invoice INTERNET SERVCE 07/01/2021 6.02 01/22 100-24-30-5380-230
839-1086 07/ 10 Invoice INTERNET SERVCE 07/01/2021 6.02 01/22 601-24-30-5380-230
839-1086 07/ 11 Invoice INTERNET SERVCE 07/01/2021 6.02 01/22 602-24-30-5380-230
839-1086 07/ 12 Invoice INTERNET SERVCE 07/01/2021 6.01 01/22 603-24-30-5380-230
839-1086 07/ 13 Invoice INTERNET SERVCE 07/01/2021 14.44 01/22 100-21-22-5140-230
839-1086 07/ 14 Invoice INTERNET SERVCE 07/01/2021 38.50 01/22 100-21-21-5110-230
839-1086 07/ 15 Invoice INTERNET SERVCE 07/01/2021 7.22 01/22 601-23-52-5588-230
839-1086 07/ 16 Invoice INTERNET SERVCE 07/01/2021 7.22 01/22 601-23-51-5566-230
839-1086 07/ 17 Invoice INTERNET SERVCE 07/01/2021 14.44 01/22 602-23-61-5642-230
839-1086 07/ 18 Invoice INTERNET SERVCE 07/01/2021 4.81 01/22 100-23-43-5361-230
839-1086 07/ 19 Invoice INTERNET SERVCE 07/01/2021 19.25 01/22 100-22-42-5233-230
839-1086 07/ 20 Invoice INTERNET SERVCE 07/01/2021 118.62 01/22 601-24-16-5921-230
839-1086 07/ 21 Invoice INTERNET SERVCE 07/01/2021 20.84 01/22 602-24-16-5921-230
839-1086 07/ 22 Invoice INTERNET SERVCE 07/01/2021 20.84 01/22 603-24-16-5921-230

Total 839-1086 07/01/21: 348.00

839-3034 07/ 1 Invoice INTERNET SERVICE/RSVP 07/01/2021 29.95 01/22 100-22-42-5280-230

Total 839-3034 07/01/21: 29.95

839-6192 07/ 1 Invoice INTERNET SERVICE/DEPOT 07/01/2021 29.95 01/22 100-22-42-5221-230

Total 839-6192 07/01/21: 29.95

839-7981 07/ 1 Invoice INTERNET SERVICE/FULLER HALL 07/01/2021 29.95 01/22 100-22-42-5233-210

Total 839-7981 07/01/21: 29.95

Total WOOLSTOCK MUTUAL TELEPHONE ASN (1054): 437.85

ZIEGLER, INC. (1071)
IN000146079 1 Invoice FILTERS & ELEMENTS FOR LOADERS #17 &  06/18/2021 251.34 12/21 204-23-30-5310-314

Total IN000146079: 251.34

Total ZIEGLER, INC. (1071): 251.34

Total 07/06/2021: 396,383.38

Grand Totals: 520,671.76

Report GL Period Summary

GL Period Amount

01/22 42,725.36
12/21 477,946.40
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GL Period Amount

Grand Totals: 520,671.76

Vendor number hash: 646773
Vendor number hash - split: 1287417
Total number of invoices: 190
Total number of transactions: 369

Terms Description Invoice Amount Net Invoice Amount

Open Terms 520,671.76 520,671.76

Grand Totals: 520,671.76 520,671.76



FUND LIST TOTALS FOR BILLS     JULY, 2021 

Account Fund        Total Amount 

100  General           97,241.19 

204  Road Use Tax Funds         18,251.09 

205  Airport Fund         115,074.26 

260  SSMID             1,640.00 

300  Debt Service            18,308.60 

400  Joe E Barr Trust        28.53 

401  Edgar Foster Trust        28.53 

403  Zella Silvers Trust        28.54 

528  Columbia Bridge Impr               492.50 

534  Wilson Brewer Park Impr Project           2,097.42 

536  2020 Second Street Reconstruction Project                   100,000.00 

537  East Twin Improvements            1,120.00 

601  Electric Utility           95,440.70 

602  Water Utility            35,586.77 

603  Sewer Fund            31,590.60 

902  Medical/Flex              3,743.03 

 

  Grand Total                    520,671.76 

 



 
 
 
 
 
 

 
MEMORANDUM 

 
 
TO:  Mayor and City Council 
 
FROM: Planning Director 
 
DATE: June 23, 2021    
 
RE:    Public Hearing for Revised Webster City Comprehensive Plan 
               
 
SUMMARY:  RDG Planning and Design, Des Moines/Omaha, has led the charge with the 
Planning and Zoning Commission and City staff working for over a year on revising and 
updating the Webster City Comprehensive Plan.  It has now been completed and ready for 
adoption.  The Planning and Zoning Commission recommended approval at their June 14, 2021, 
meeting with the request that the Future Street Map be included.  RDG has now included all 
future streets on the transportation map and all future land use maps. 
 
PREVIOUS COUNCIL ACTION:   The last time an updated Comprehensive Plan was 
approved by the City Council was in 2013.  On June 21, 2021, the City Council set July 6, 2021, 
at 6:05 p.m. as the date and time for the Public Hearing on the 2021 Webster City 
Comprehensive Plan Update.   
 
BACKGROUND/DISCUSSION:   It is necessary for a community to have a Comprehensive 
Plan to assist public officials, staff, and City Boards/Commissions in their decision-making 
process.  The Plan provides justification for decisions relating to public and private land 
development proposals, expenditure of funds for infrastructure and public facilities, and it 
presents methods to address issues of pressing concern.  The Planning and Zoning Commission 
has been working RDG Planning and Design and with focus groups (City Council included) for 
months in order to update the existing Comprehensive Plan adopted in 2013.   The updated Plan 
outlines existing conditions, establishes future goals, objectives, and implementation strategies, 
and identifies existing and desired land uses within the community.  The updated goals and 
strategies have been assigned to entities including the City Council, City Departments, and the 
Planning and Zoning Commission.   
 
In developing this Plan, the P&Z Commission also considered the 13 Smart Planning Elements 
suggested in Iowa’s Smart Planning Legislation, SF 2389.   
 
As the community changes from year to year, so, too, will the needs of the community.  
Therefore, the Comp Plan may be amended as needed. 
 
Once this Plan is approved by the Council, copies of the Comprehensive Plan will be dispersed 
to everyone involved, including the library, school, etc.  
 



FINANCIAL IMPLICATIONS:  The Comprehensive Plan sets out different goals and 
strategies for the Council and staff to follow when planning for future needs of the City and sets 
priorities for public policy and public investments such as infrastructure and public facilities.   
These findings create a vision for Webster City and set public priorities.   
 
RECOMMENDATION:   Approve and adopt the 2021 Comprehensive Plan Update. 
 
ALTERNATIVES:   Offer comments for revisions. 
 
CITY MANAGER COMMENTS:      
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1. 
A

 Shared V
ision for the Future. Com

prehensive 
planning provides an opportunity for residents 
to create a shared vision for their com

m
unity. 

Residents and city sta!
 identified issues and 

opportunities for W
ebster City’s land use, 

infrastructure, public facilities, natural resources, 
and m

ore. These findings create a vision for 
W

ebster City and set public priorities.

2. G
uidance for D

ecision-M
akers. The plan serves 

as a guide for City sta!, the Planning & Zoning 
Com

m
ission, City Council, and other City boards 

and com
m

issions as they set policy, m
ake public 

investm
ents, and deliberate land use decisions.

3. Legal B
asis for Land U

se Regulations. The 
Code of Iow

a allow
s cities to adopt land use 

regulations, such as zoning and subdivision 
ordinances, to prom

ote the “health, safety, 
m

orals or general w
elfare of the com

m
unity.”  

These regulations govern how
 to develop 

land w
ithin the city and its extra-territorial 

jurisdiction. Land use regulations recognize 
that people live cooperatively and have certain 
responsibilities to coordinate and harm

onize 
private property uses.  The Com

prehensive Plan 
provides a legal basis for these regulations.

A
dditionally, Iow

a Code 18B (adopted in 2010) lists 
13 item

s that m
ay be included in a com

prehensive 
plan, in addition to 10 sm

art planning principles used 
as the overarching values that inform

 each of the 13 
plan elem

ents.

W
hile the W

ebster City Com
prehensive Plan 

does not include a separate chapter devoted to 
each elem

ent, the Plan incorporates all elem
ents 

throughout, and they are interrelated.

O
PPO

RTU
N

ITY AW
A

ITS IN
 

W
EBSTER CITY

The start of 2020 began a new
 year w

ith new
 

aspirations for m
any. The year quickly evolved into 

a w
orldw

ide pandem
ic and national reckoning of 

social inequalities. M
any long-standing challenges 

in com
m

unities cam
e to the spotlight. H

ow
ever, 

w
ith challenges com

es opportunities. W
ebster 

City is no stranger to building on opportunities. 
From

 the B
oone R

iver W
ater Trail to the w

elcom
ing 

neighborhoods, opportunity surely aw
aits in 

W
ebster City into the future. 

W
H

AT IS A
 PLA

N
?

The Com
prehensive Plan: O

pportunity A
w

aits is 
the foundational docum

ent to guide city decisions. 
The plan identifies current needs and goals for the 
com

m
unity, presents a vision for the future, and sets 

priorities for new
 public policy and investm

ents. The 
Plan looks out 20 years to the future and covers a 
w

ide variety of topics.  

W
H

Y A
 PLA

N
 FO

R W
EBSTER 

CITY?
The Plan identifies a com

m
on vision and set of 

goals for the com
m

unity, based on a series of public 
discussions and com

m
unity needs.  Com

prehensive 
plans serve three prim

ary roles:

10 Sm
art Planning Principles

• Collaboration

• E#
ciency, Transparency, and Consistency

• Clean, Renew
able, and E#

cient Energy

• O
ccupational D

iversity

• Revitalization

• H
ousing D

iversity

• Com
m

unity Character

• N
atural Resource and A

gricultural Protection

• Sustainable D
esign

• Transportation D
iversity

13 Com
prehensive Plan Elem

ents
• Public Participation

• Issues and O
pportunities

• Land U
se

• H
ousing

• Public Infrastructure and U
tilities

• Transportation

• Econom
ic D

evelopm
ent

• A
griculture and N

atural Resources

• Com
m

unity Facilities

• Com
m

unity Character

• H
azards

• Intergovernm
ental Collaboration

• Im
plem

entation
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W
ebsite. A

 project w
ebsite, PlanningW

C
.com

, 
provided updates, advertised m

eetings, and 
gathered input throughout the planning process. 

Com
m

unity Survey. A
 com

m
unity survey w

as 
available online and on paper throughout the project 
(English and Spanish). Several them

es em
erged 

from
 the over 250 participants. The full results of the 

survey are in the A
ppendix.

Stakeholder D
iscussions. D

iscussions included open 
discussions w

ith elected and appointed o#
cials, 

dow
ntow

n businesses, developers, and other 
stakeholders. The m

eetings focused on em
erging 

issues and challenges and how
 W

ebster City can 
evolve into the future. 

V
isioning W

ebinar. A
 com

m
unity w

ebinar 
introduced the project and engaged people in 
discussions w

ith other citizens. D
iscussion about the 

top priorities for the future began to form
 the vision 

and goals for W
ebster City.

PLA
N

N
IN

G
 H

ISTO
RY IN

 W
EBSTER 

CITY
The developm

ent of this plan builds on several past 
planning e!

orts in W
ebster City. These include the:

• H
ousing A

ssessm
ent and Strategy Plan U

pdate 
(2021)

• D
ow

ntow
n Strategic Plan (2019)

• Parks and Recreation M
aster Plan (2019)

• B
oone Forks Regional M

arketing Plan (2019)

• Previous Com
prehensive Plan (2013)

• A
nd m

any others

D
EVELO

PIN
G

 TH
E PLA

N
The Plan em

erged from
 the com

m
unity through 

a planning process that started in June 2020 
and continued through A

pril 2021. The Plan w
as 

preceded by an update to the 2013 H
ousing 

A
ssessm

ent and Strategy in June of 2020. 

The ideas stem
m

ed from
 com

m
unity input, w

ith 
the planning team

's assistance to assem
ble the 

ideas into a plan. The process focused on building 
aw

areness for the Plan and encouraging as m
any 

people as possible to participate. The 2020 
pandem

ic changed the w
ay people participated 

by using virtual m
eetings and w

ebinars, but 
participation rem

ained high-quality. The m
ethods 

used to reach the vision included:

City Sta!
. City Sta!

 m
et regularly to discuss ideas 

and concepts w
hile also responding quickly to 

questions. 

Plan Steering Com
m

ittee. The plan Steering 
Com

m
ittee, com

posed of business ow
ners, 

residents, organizations, and other representatives, 
m

et at regular points during the process to review
 

the plan's progress and o!
er m

id-course corrections 
and enhancem

ents to the plan’s concepts. 

V
irtual D

esign Studio. A
 design studio engaged 

residents, business ow
ners, and other stakeholders 

directly in conceptual planning for W
ebster City. The 

planning team
 used their tim

e w
alking, biking, and 

driving around W
ebster City to develop concepts 

for street im
provem

ents, connections, grow
th areas, 

and dow
ntow

n. Participants shared their ideas, 
issues, and concerns inform

ally w
ith the design team

 
over tw

o virtual m
eetings, helping define concepts 

for the future.

City W
orkshop. A

 review
 of the design concepts 

and plan goals w
ith the City Council and Planning 

& Zoning Com
m

ission to identify priorities and 
concept refinem

ents.

Steering Com
m

ittee #1
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O
pportunity A

w
aits

D
raw

s together the analysis and policies of the plan 
into a program

 for im
plem

entation. It presents an 
Im

plem
entation Schedule, listing proposed projects 

and the tim
e fram

e for their com
pletion.

W
ebster City Tom

orrow
H

ow
 to accom

m
odate future needs. It provides 

a detailed strategy to guide future grow
th in new

 
developm

ent areas and the com
m

unity. The city’s 
developm

ent strategy incorporates all the necessary 
com

ponents for a strong and vibrant com
m

unity, 
including D

ow
ntow

n, m
obility, housing, parks, public 

facilities, and econom
ic prosperity. The elem

ents of 
W

ebster City Tom
orrow

 provide detailed guidance 
that w

ill take the vision to reality. The follow
ing topic 

areas w
ith each provide goals and actions for public 

and private policy. 

Future Land U
se Plan. W

here and how
 to grow

 to 
support housing, com

m
ercial, civic, and industrial 

needs.

M
obility. H

ow
 W

ebster City w
ill accom

m
odate 

transportation for pedestrians, bicyclists, and 
m

otorists in a safe, com
fortable, and e#

cient 
m

anner. 

Parks and Recreation. W
here should new

 parks 
be, and w

hat enhancem
ents do existing parks 

need.

Com
m

unity D
evelopm

ent. H
ow

 W
ebster City 

can m
eet its dem

and for housing at di!
erent 

price points, through housing types, and w
ithin 

existing neighborhoods.

D
ow

ntow
n. W

hat initiatives have the m
ost 

significant ability to enhance D
ow

ntow
n for 

visitors and businesses. 

Com
m

unity Sustainability. W
hat W

ebster City 
should do to m

aintain services, protect the 
environm

ent, help underserved residents, and 
grow

 the local w
orkforce. 

W
H

AT A
RE TH

E IM
PLICATIO

N
S 

O
F EACH

 CH
A

PTER?
The Plan is a progression of goals and actions, 
building o!

 W
ebster City Today and the Future 

Land U
se Plan. The goals and actions fall under the 

follow
ing chapters:

Principles
The Principles section states the overlying 
foundation of w

hat W
ebster City should be through 

the lens of the public and com
m

unity leaders. 

W
ebster City Today 

The city’s existing conditions, the baseline 
for understanding W

ebster City’s needs and 
possibilities in the future.  These conditions include:

• D
em

ographics and econom
ics 

• H
ousing and developm

ent 

• Transportation 

• Parks and recreation 

• Environm
ental and energy

• Land use, public facilities, infrastructure 

D
evelopm

ent Fram
ew

ork
G

row
th forecasts for population translate into 

residential, com
m

ercial, industrial, and park land 
needs. The fram

ew
ork identifies w

here to feasibly 
m

eet these needs considering environm
ental, 

transportation, and utility factors.
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YO
U

R RO
LE

The Com
prehensive Plan is a living docum

ent to 
consult often, used as a tool for collaboration, and 
guides m

any user groups.

W
hile the chief user w

ill be the City of W
ebster 

City in the w
ay it guides decisions, investm

ents, 
and operations, the docum

ent o!
ers guidance w

ell 
beyond the scope of city governm

ent. Furtherm
ore, 

achieving the vision articulated in this Plan requires 
broad-ranging collaboration.

The G
eneral Public

The Com
prehensive Plan is a representative 

sum
m

ary of the shared aspirations of residents. The 
Plan w

as developed through hours of conversations 
w

ith diverse stakeholders representing all aspects 
of the com

m
unity. The public should raise the vision 

expressed in the Plan in public forum
s and in their 

actions in support of im
proving the com

m
unity.

Com
m

unity Leaders
Policym

akers, m
ost notably the City Council and 

Planning & Zoning Com
m

ission, w
ill help set the 

course to realize this plan. These are the bodies 
to create and adm

inister the policies that shape 
developm

ent in W
ebster City. The Plan should 

be used as a reliable guide to help w
ith decisions 

related to both large-scale policies but also on 
individual projects.

D
eveloper and Landow

ners
W

hile guided by city policy, m
uch of property 

developm
ent occurs through private and m

arket-
driven developm

ent. The Plan should serve as a 
guide to developers w

ho w
ish to w

ork in W
ebster 

City and by landow
ners. B

y understanding the 
city’s vision for the future, these stakeholders can 
approach projects from

 collaboration to avoid 
unnecessary delays and negotiations.
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D
ow

ntow
n w

ill b
e a vib

rant center 
that is attractive to

 b
usinesses, 

resid
ents, and

 visitors.

N
eig

hb
orho

o
d

s in W
eb

ster C
ity w

ill 
contrib

ute to
 a vib

rant com
m

unity 
w

ith various housing
 typ

es for all 
ag

es and
 econom

ic ab
ilities. 

W
eb

ster C
ity w

ill b
uild

 on 
com

m
unity assets and

 create new
 

visib
le assets for a d

istinct im
ag

e 
and

 p
ositive environm

ent.

PRIN
CIPLES

The public and Steering Com
m

ittee identified priority principles (values 
and ideals) for W

ebster City. These underpin the ideas, policies, and capital 
recom

m
endations of the Plan. 

Statem
ent of Principles

W
eb

ster C
ity w

ill g
row

 as a unified
 

com
m

unity throug
h e!

cient and
 

sustainab
le land

 d
evelo

p
m

ent.

R
esid

ents w
ill b

e healthier by p
rovid

ing
 

attractive recreation resources and
 

constructing
 infrastructure that 

encourag
es p

hysical activity.

M
ob

ility routes in W
eb

ster C
ity 

w
ill b

e convenient, accessib
le, safe 

for all resid
ents - no

 m
atter ab

ility, 
m

o
d

e of travel, or lo
cation.     

123

456
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W
ebster City's location is strategic in that it is 

w
ithin reasonable com

m
uting distance to other 

em
ploym

ent centers like Fort D
odge and A

m
es. 

H
ow

ever, W
ebster City is an em

ploym
ent center 

itself.  C
hanges in population and household 

characteristics tell w
ho W

ebster City m
ost caters to 

and w
here to focus policies in the future.  

W
ebster City has experienced a recent 

history of slight population decline.

• W
ebster City’s population decreased by 3.6%

 
since 2010, m

ore than the decline betw
een 20

0
0 

and 2010.

• D
espite the population decline, W

ebster City had 
an in-m

igration of residents at about 1%
 betw

een 
20

0
0 and 2010.  The m

igration is significant (and 
positive) for fostering new

 fam
ilies and long-term

 
residents in the com

m
unity. 

 ›In-m
igration w

as m
ost pronounced in young 

fam
ilies and older populations over 65.

Figure 1.1: H
istoric Population Change

19
6

0

8,520

20,032

18,383

17,862

16,071

16,438

15,673

15,110

8,488

8,572

7,894

8,176

8,070

7,779

0

5
,0

0
0

10
,0

0
0

15
,0

0
0

20
,0

0
0

25
,0

0
0

1970

W
eb

ster C
ity 

H
am

ilton C
ounty 

19
8

0
19

9
0

20
0

0
20

10
20

18

Figure 1.2: W
ebster City A

ge Com
position by Sex
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The average household size in W
ebster City has decreased since 2010.

• H
ousehold sizes correlate w

ith the num
ber of fam

ilies w
ith children or m

ulti-
generational fam

ilies in a com
m

unity. The decline in size for W
ebster City is 

likely from
 increased rental occupancy and the aging population.

 ›Those that rent are m
ore often single professionals, em

pty-nesters, or 
low

er-incom
e households that cannot afford to purchase a hom

e. 

O
n a percentage basis, incom

es in W
ebster City rose m

ore than the state of 
Iow

a since 2010.

• W
ebster City’s m

edian household incom
e of $48,912 in 2018 is in the m

iddle 
of sim

ilar cities in Iow
a. 

• M
edian household incom

es rose 25.5%
 since 2010, or about 3.18%

 annually. In 
the sam

e period, the national inflation grew
 at an annual rate of 1.78%

.

• W
ebster City has a low

er percentage of very high-incom
e households 

com
pared to the State of Iow

a. 

 ›This suggests a larger percentage of w
orkers in industrial and service 

em
ploym

ent.

• Regardless of the increases in incom
es, about 24.5%

 of W
ebster City’s 

households still earn less than $25,0
0

0 annually, and about 15%
 earn less 

than $15,0
0

0 annually, a higher percentage than the State of Iow
a. 

 ›These households have the m
ost challenging tim

e finding housing, 
affording services like day care and transportation, and contributing to 
spending in the local econom

y. 

W
ebster City has a low

er per-CO
V

ID
 unem

ploym
ent rate and is faring w

ell as of 
D

ecem
ber 2020 during the CO

V
ID

-19 recession.

• Like Iow
a, W

ebster City is near full em
ploym

ent like pre-CO
V

ID
 levels. 

Em
ployers have a hard tim

e finding w
orkers, w

ith m
any firm

s having 
perpetual job openings. 

 ›This is good for local businesses in the sense that they have w
ork. 

H
ow

ever, the lack of an adequate w
orkforce hinders the local econom

y's 
ability to thrive tow

ards its m
arket potential. 

Figure 1.3: M
edian H

ousehold Incom
e (2018)
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Figure 1.4: M
edian H

ousehold Incom
e (2018)
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W
ebster City attracts w

orkers from
 

across the region, and residents w
ork 

across the region.
• O

f the total people that w
ork at jobs located in 

W
ebster City, 44.3%

 live and w
ork in W

ebster 
City w

hile the rem
aining 55.7%

 live elsew
here but 

travel to W
ebster City for w

ork. 

 ›O
f those traveling to W

ebster C
ity for w

ork, 
5.3%

 com
e from

 Fort D
odge. M

any w
orkers 

travel from
 sm

all rural com
m

unities like 
Stratford, W

illiam
s, K

am
rar, Stanhope, and 

B
lairsburg. 

• O
f the total em

ployed residents in W
ebster 

City, 54.3%
 live in W

ebster City and com
m

ute 
elsew

here for their prim
ary em

ploym
ent. 

 ›O
f residents that w

ork outside of W
ebster 

C
ity, 7.7%

 w
ork in Fort D

odge but the 
significant m

ajority w
ork in a variety of other 

locations in the region, including A
m

es, D
es 

M
oines, C

larion, Eagle G
rove, B

oone, Story 
C

ity, and others.   

Em
ploym

ent in the region could grow
 

by 4%
 through 2028 (IW

D
 O

ffice).
• The largest em

ploym
ent industries in the region 

are educational services, hospitals, nursing, food 
services, and local governm

ents. (H
am

ilton, 
W

ebster, C
alhoun, W

right, Pocahontas, and 
H

um
boldt Counties).

 ›In H
am

ilton C
ounty, top em

ploym
ent 

industries include w
holesalers/non-durable 

goods, anim
al production, schools, food 

m
anufacturing, and governm

ent.

• Industries expected to grow
 by the greatest 

num
ber of jobs in the region are truck 

transportation, am
bulatory health care services, 

nursing, and construction/specialty trade 
contractors. 

• Industries in decline or no grow
th feature som

e 
of those in traditional dow

ntow
ns such as 

clothing stores and m
iscellaneous store retailers. 

H
ow

ever, the large declines are forecast in 
m

iscellaneous m
anufacturing and w

holesalers/
non-durable goods as w

ell. 

A
vailable Indu strial Si tes

Support for Entrepreneu rs
27%
18%

A
vailable W

orkforce
13%

TO
P

BO
TTO

M

A
ttract/Retain Em

pl oyees
Em

pl oym
ent G

row
th

Retail Q
uali ty & V

ariety

76%
76%
87%

A
bove A

verage

Below
 A

verage

H
ow

 w
ould

 you rate W
eb

ster C
ity in 

reg
ard

s to econom
ic d

evelop
m

ent?

16%
 M

anufacturing 
14%

 Retail
22%

 Education Services

Figure 1.5. Top Em
ploym

ent Industries

Com
m

unity Survey Results
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W
ebster City’s rate of ow

ner-
occupancy has rem

ained steady since 
2010.
• The percentage of renter-occupied units in the 

City increased from
 31.8%

 in 2010 to 32.3%
 in 

2018, an insignificant change partially because of 
low

 building activity. 

 ›The current ratio of the ow
ner to renter units 

is healthy for a city like W
ebster C

ity. 

W
ebster City has produced 10

0 new
 

housing units since 20
09, w

ith 79%
 of 

those built since 2016.
• The e!

ects of the housing m
arket's dow

nturn 
are m

ostly gone and activity is at or above pre-
recession levels.

• The grow
th of units is in the face of a decline in 

the total population, suggesting that w
hile new

 
housing developm

ent has continued, som
e less-

desirable units m
ay be going unfilled.

H
O

U
SIN

G
 A

N
D

 D
EVELO

PM
EN

T 
SN

A
PSH

O
T

Changes in housing values and rents 
in W

ebster City are like sim
ilar cities 

across Iow
a and m

ore burdensom
e for 

renters.
• The city’s m

edian contract rent increased by 
just over 25%

 since 2010 to $533, at an annual 
increase of 1.4%

. 

 ›The annual increase is below
 the national 

inflation in the sam
e period. This m

eans 
hom

es are m
ore affordable but could also be 

an indication of low
er housing quality. 

• The m
edian value for ow

ner-occupied units 
increased by 11.2%

 since 2010 to $94,20
0, at an 

annual increase of 3.13%
. 

 ›This m
eans hom

es are m
ore expensive on a 

dollar basis than in 20
10

.  

W
ebster City’s housing supply is 

heavily w
eighted tow

ard m
iddle-cost 

units.
• There is a surplus of dw

elling units a!
ordable to 

m
iddle-incom

e households, or those w
ith annual 

incom
es betw

een $25,0
0

0 and $50,0
0

0.  

• There is a shortage of units a!
ordable to 

households w
ith annual incom

es of m
ore than 

$50,0
0

0 and less than $25,0
0

0.

 ›This suggests a continuing m
arket for “m

ove 
up” housing and subsidized rental options for 
the low

est incom
e households. 
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N
eighborhood Satisfaction

A
vailabili ty of Senior H

ousing
48%
30%

H
ousing Q

uali ty
16%

TO
P

BO
TTO

M

A
vailabili ty or Rentals

H
ousing P rogram

s

54%
55%
60%

A
bove A

verage

Below
 A

verage

H
ow

 w
ould

 you rate W
eb

ster C
ity in 

reg
ard

s to housing?

Figure 1.6: W
ebster City H

ousing Tenure
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Figure 1.7: H
istoric Building Perm

its
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A

N
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A
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O

T
H

ighw
ay 20 provides a strong 

connection to the region.
H

ighw
ay 20 provides direct and rapid access across 

Iow
a and links to Interstate 35 reaching D

es M
oines 

and north to M
inneapolis. This access leverages 

W
ebster City for particular industries and also easier 

com
m

utes for residents and em
ployees. 

A
n effective arterial and collector 

street system
.

W
ebster City’s collector and arterial netw

ork 
e#

ciently m
oves people from

 place to place 
w

ith little delay and im
pact on neighborhoods 

and businesses. H
ow

ever, the system
 is dated in 

certain areas and lacks full pedestrian connectivity, 
especially Superior Street and 2nd Street.

Local streets influence neighborhood 
character.
The neighborhood streets in W

ebster City vary in 
condition based on the age of the neighborhood. 
M

any in the public engagem
ent process com

m
ented 

on street im
provem

ents. The condition of streets 
influences the perception of neighborhoods and can 
stim

ulate private property ow
ner investm

ent w
hen 

m
aintained regularly. 

O
pportunities to support pedestrian 

and bicycle transportation.
The w

idth of several com
m

unity corridors o!
ers 

w
ays to accom

m
odate bicyclists and fill sidew

alk 
gaps safely. O

pportunity corridors include D
es 

M
oines Street, B

ank Street, O
hio Street, and B

oone 
Street. O

verall, sidew
alks are in m

ost neighborhoods, 
but critical gaps occur near the high school, 
neighborhoods south of B

rew
er Creek, and near 

higher density developm
ents w

est of Lynx A
venue.

FIG
U

RE 1.8: Sidew
alk G

ap M
ap
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FIG
U

RE 1.9: Transportation M
ap
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M
ost parks are connected to a trail or 

sidew
alk system

, but not all.
• Park acres per resident m

eans little if the parks 
are not accessible and have quality facilities. 

 ›Kendall Young is the largest and m
ost favored 

park but the least accessible for m
any 

residents w
ith no sidew

alk or trail connection. 

Cultural assets in W
ebster City 

continue to grow
.

• Residents highly favor the W
ebster City 

Com
m

unity Theater and Fuller H
all Recreation 

Center. 

 ›Fuller H
all is planned for expansion in the 

future to add m
ore activity spaces. The 

facility holds a gym
, sw

im
m

ing pool, w
eight 

room
, racquetball, gathering room

s, and 
regular program

s. 

 ›The C
om

m
unity Theater is volunteer-based 

and has been in operation for over 50
 years.

• Public art and m
urals are grow

ing w
ithin 

the com
m

unity, m
ost recently on dow

ntow
n 

buildings, com
m

unity light pole banners, and 
w

ithin W
est Tw

in Park. 

The existing park system
 from

 an 
acreage perspective is adequate for 
the existing population.
• Traditional park area standards set by the 

N
ational Recreation and Park A

ssociation (N
R

PA
) 

suggest 10 acres of park land per 1,0
0

0 residents.

• In 2020, W
ebster City contained about 33 acres 

per 1,0
0

0 residents.

 ›This does not include facilities at schools as 
they are not part of the city’s park system

 and 
they are a very specialized use.

 ›Kendall Young Park is the largest at 84 acres. 

• W
ebster City has a good balance of com

m
unity 

and neighborhood parks, w
ith approxim

ately 139 
acres in tw

o com
m

unity parks and 115 acres in 
seven neighborhood parks, along w

ith one m
ini-

park.  

A
 Park serves nearly A

ll 
N

eighborhoods.
• M

ost W
ebster City neighborhoods have access 

to a nearby park, as show
n by the service areas 

in Figure 1.10.  A
 good rule is that all residential 

areas should be w
ithin a 1/4 m

ile to 1/2 m
ile 

w
alking distance of a neighborhood park.  

N
eighborhoods that lack a park w

ithin w
alking 

distance are:

 ›The Edgew
ood D

rive developm
ent area east 

of the hospital. This is a developing area, and 
a park should be provided to serve the area.

 ›C
entral neighborhoods just w

est of dow
ntow

n 
along B

roadw
ay Street. These areas are at 

least a half-m
ile from

 a park. H
ow

ever, they 
are near the Fuller H

all R
ecreation C

enter.

PA
RKS A

N
D

 RECREATIO
N

 
SN

A
PSH

O
T

W
ebster City has a rich park system

 and heavily 
used trail system

. The system
 is a prim

ary quality 
of life feature noted by W

ebster City residents. 
The B

oone R
iver Trail is especially valuable as a 

connection to B
riggs W

ood County Park south of 
W

ebster City. 

A
 2019 Parks and Recreation Plan 

sets the baseline for individual park 
im

provem
ents and needs.

• The Parks and Recreation M
aster Plan provides a 

com
plete evaluation of service, facility inventory, 

and capital projects necessary for the short, 
m

iddle, and long term
. Long-term

 com
m

unity-
w

ide planning recom
m

endations in the plan are 
incorporated into the Com

prehensive Plan. Focus 
areas of the M

aster Plan are:

 ›Trail C
onnectivity

 ›C
om

m
unity engagem

ent
 ›Prom

ote Parks and R
ecreation

 ›B
eautification

 ›R
iverfront D

evelopm
ent
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H
ow

 w
ould

 you rate W
eb

ster C
ity in 

reg
ard

s to p
arks and

 recreation?

FIG
U

RE 1.10: 2020 Parks M
ap

Com
m

unity Survey Results
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D
ow

ntow
n

• D
ow

ntow
n includes a m

ix of di!
erent use, 

rem
iniscent of m

any com
m

unities in Iow
a. The 

building stock is largely intact. 

• Several program
s and financing m

echanism
s are 

in place for dow
ntow

n business and developm
ent 

including a Self-Supporting M
unicipal 

Im
provem

ent D
istrict (SSM

ID), U
rban Renew

al 
A

rea (U
R

A
), and Tax Increm

ent Financing (TIF) 
D

istrict.

 ›O
ver the past 20

 years, the m
oney raised 

by this SSM
ID

 has been allocated for potted 
plants, benches, and trash containers along 
the sidew

alks as w
ell as tree trim

m
ings, 

dow
ntow

n kiosk repairs, and C
hristm

as 
decorations. In 20

17, the SSM
ID

 district 
contributed $10

,862 to these im
provem

ents.

CO
M

M
U

N
ITY FACILITIES & 

IN
FR

A
STRU

CTU
RE IN

VEN
TO

RY 
Com

m
unity facilities create the fram

ew
ork on 

w
hich the com

m
unity and its quality of life are 

built. These services are w
ithin the direct control 

of the City w
ith im

m
ediate, short-term

, and long-
term

 responsibilities. In general, these facilities 
are in fair to good condition correlating to their 
age. W

ebster City annually budgets and plans for 
public im

provem
ents. H

ow
ever, item

s like street 
repair, w

ater m
ain, and sew

er replacem
ents m

ay 
need increases in budget allocations in the planning 
horizon because facilities are reaching their useful 
life. A

 full existing snapshot and future priorities are 
in the A

ppendix.

LA
N

D
 U

SE
Land use is typically the central elem

ent of a 
com

prehensive plan because it establishes the 
overall physical configuration of the city – the m

ix 
and location of uses and the nature of com

m
unity 

system
s that support them

. The Existing Land 
U

se M
ap - Figure 1.11 - classifies parcels of land in 

W
ebster City according to their current use.

Residential U
ses

• Like m
ost com

m
unities, residential uses m

ake up 
m

ost of the developed land in the city at about 
47%

 (not including rights-of-w
ay). 

 ›O
f this, nearly all are single-fam

ily hom
es. 

For residential land use, single-fam
ily hom

es 
generally require the m

ost land area and 
infrastructure cost per unit. M

ore diversity in 
housing types can reduce land use needs and 
ultim

ately long-term
 public costs.

• The m
ost recent grow

th of residential land use 
w

as to the southeast and southw
est. 

Com
m

ercial U
ses

Com
m

ercial land uses m
ake up about 8%

 of 
developed areas. M

ost are concentrated in 
D

ow
ntow

n/2nd Street and the Superior Street 
corridor to the H

ighw
ay 20 interchange. 

Industrial U
ses

Industrial land uses m
ake up about 15%

 of developed 
areas. Industrial areas are south of H

ighw
ay 20 and 

the w
est end of 2nd Street. 
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H
ow

 w
ould

 you rate W
eb

ster 
C

ity in reg
ard

s to land
 use and

 
environm

ent?

FIG
U

RE 1.11: Current Land U
se

H
ow

 w
ould

 you rate W
eb

ster C
ity 

in reg
ard

s to p
ub

lic and
 com

m
unity 

services?
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Education Facilities
64%

TO
P

BO
TTO

M

D
ay Care Servi ce

Broadband/Fiber O
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A
bove A
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Below
 A

verage

Com
m

unity Survey Results
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FU
TU

RE LA
N

D
 D

EVELO
PM

EN
T 

N
EED

S 
Population grow

th m
ust be supported by new

 
places for people to live, w

ork, and play. Therefore, 
population grow

th directly correlates to the dem
and 

for new
 developm

ent or redevelopm
ent at higher 

densities.

Residential
Estim

ates of future residential land needs require 
assum

ptions about housing preferences. The 
projected m

ix of new
 housing units for W

ebster City 
through 20

40: 

• 50
%

 low
 density (m

ostly single-fam
ily detached)

• 30
%

 low
-m

edium
 density (e.g., attached and 

tow
nhom

es)

• 20
%

 high density (tow
nhom

es and m
ulti-fam

ily)

This housing m
ix results in a need for 110 acres 

of new
 residential land. D

oubling this am
ount for 

planning purposes (to provide m
arket flexibility) 

m
eans planning for 220 residential acres.  (Refer 

to C
hapter 3.4 for further discussion of housing 

distribution).

PO
PU

LATIO
N

 FO
RECA

ST 
The Plan projects that W

ebster City 
w

ill see grow
th in the future w

ith 
proactive policies and general m

arket 
forces for regional w

orkforce grow
th. 

Figure 2.1 show
s population projection scenarios 

through 20
40. The recom

m
endations in this plan 

assum
e the aspirational grow

th scenario also used 
in the 2020 H

ousing A
ssessm

ent.  This scenario is 
higher than historical trends but is practical given 
W

ebster City’s proactive com
m

itm
ent to housing 

developm
ent, regional em

ploym
ent grow

th, and 
local em

ploym
ent needs as baby boom

ers continue 
to retire. 

A
t this rate, the projected 20

40 population for 
W

ebster City is about 8,60
0, approxim

ately 90
0 

m
ore than the population today. D

uring that tim
e 

fram
e, W

ebster City is projected to need about 235 
housing units. These forecasts help estim

ate the 
num

ber of acres of developm
ent the city should 

plan.

 FIG
U

RE 2.1: Population Projections

ESTIM
ATIN

G
 FU

TU
RE LA

N
D

 
REQ

U
IREM

EN
TS

The am
ount of land designated for 

planning purposes is greater than the 
projected need to allow

 m
arket flexibility 

and guide longer-term
 planning. This 

dem
and w

ill be accom
m

odated w
ithin 

existing developm
ents that have not been 

built out, through infill sites, and in future 
developm

ents. The calculation to determ
ine 

the am
ount of land that w

ill be dedicated for 
each land use type follow

s:

•   Residential: 2X projected

•   Com
m

ercial: 1.5X projected

•   Industrial: 3X projected

7,400

7,600

7,800

8,000

8,200

8,400

8,600

8,800

2020
2030

2040

Population Projections

0.5%
 Housing Dem

and Rate
0.26%

 '09-'19 Construction Rate
0.29%

 2013 Plan Rate
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Com
m

ercial and Industrial Land
Com

m
ercial and industrial land needs are di#

cult 
to project accurately since one large business could 
change the need dram

atically. The projections here 
are not m

eant to stipulate a “destiny” or provide 
a ceiling on grow

th. Still, they should be used as 
a general guideline and a m

etric to evaluate how
 

W
ebster City is grow

ing related to expected trends.  

Considering em
ploym

ent trends, the existing 
com

m
ercial land use for the population, and 

residential land uses, W
ebster City should expect 

to need about 20 acres of new
 com

m
ercial land 

through 20
40. A

gain, increasing this by 1.5 tim
es for 

planning purposes, to approxim
ately 30 acres.

A
 sim

ilar m
ethod for industrial land needs show

s 
that W

ebster City should expect to need about 
35 acres. Industrial developm

ent requires m
ore 

flexibility and space depending on the use. 
Therefore, the need should be increased by three 
tim

es for planning purposes, to about 105 acres to 
plan for 20

40. 

The five-county econom
ic reg

ion, includ
ing

 H
am

ilton 
C

ounty, exp
ects to

 ad
d

 1,76
0

 job
s in the next ten 

years. A
 p

ortion of these job
s w

ill o
ccur in W

eb
ster 

C
ity, one of the larg

er cities in the reg
ion. 
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Parks
W

ith population grow
th, W

ebster City m
ust 

continue to provide adequate services. Services 
include public facilities like m

aintenance buildings, 
w

ater treatm
ent, com

m
unity spaces, and parks. 

Parks w
ill require the m

ost future land need. The 
forecasts below

 should be considered m
inim

um
 

requirem
ents to support the population and should 

not prevent new
 parks and recreational spaces from

 
becom

ing available. 

• U
nder national standards of 10 acres per 1,0

0
0 

residents, W
ebster City w

ill not need any 
additional parkland to accom

m
odate the 20

40 
population.

• H
ow

ever, to m
aintain the current park service 

level for residents, W
ebster City should plan to 

have at least 27 m
ore acres of parkland through 

20
40. This should not include greenw

ays and 
areas prim

arily used for flood protection unless 
accessible for recreational use. 

To
 m

aintain the current p
ark service level for 

resid
ents, W

eb
ster C

ity should
 p

lan to
 have at 

least 27 m
ore acres of p

arkland
 throug

h 20
4

0
. 
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32  In particular:

10
0 Year Flood Plains. These areas are severely lim

ited from
 developm

ent 
and are subject to additional requirem

ents. It is di#
cult to m

itigate these 
issues responsibly, and these areas should continue to be studied.

50
0 Year Flood Plains. These areas are lim

ited for developm
ent, but it is 

possible to m
itigate issues responsibly w

ithout significant negative im
pact on 

the overall flow
 of w

ater.

Floodw
ay. A

 regulatory floodw
ay m

eans the channel of a river that m
ust 

be reserved to discharge the base food w
ithout cum

ulatively increasing the 
w

ater’s surface elevation m
ore than a designated height.

A
REA

S O
F A

SSETS A
N

D
 CH

A
LLEN

G
ES

M
any factors a!

ect how
 and w

here W
ebster City w

ill grow
, including 

environm
ental factors, m

arket preferences, and access to city services.

Priority G
row

th A
reas are to the W

est and South.
W

ebster City’s natural environm
ent through the B

oone R
iver Valley can be a 

trem
endous asset for future grow

th, but only if developm
ent is sensitive to key 

environm
ental features, such as floodplains, w

etlands, hydric soils, and steep 
slopes. Preserving natural areas can increase property values for adjacent 
developm

ent, enhance and connect the park system
, protect plant and anim

al 
habitats, and reduce flood risk by providing natural storm

w
ater drainage.

Figure 2.2 identifies areas to preserve and/or give special consideration during 
developm

ent. W
hile the m

ap provides general guidance, each developm
ent 

should undergo a detailed environm
ental analysis to determ

ine how
 to address 

environm
ental concerns. Exceptions to the preservation requirem

ent should 
be lim

ited to rare cases w
here the developer can show

, through a detailed 
environm

ental analysis, that developm
ent w

ill not create undue negative 
environm

ental e!
ects.

W
hat should

 b
e W

eb
ster C

ity's  
top

 p
riorities?

W
hat are W

eb
ster C

ity's  
g

reatest assets?

PRIO
RITY G

row
 Local 

B
usinessStrengthen

D
ow

ntow
n

M
ore

D
iverse

Industries

H
ow

 w
ould

 you rate W
eb

ster C
ity in 

reg
ard

s to com
m

unity im
ag

e  
and

 values?

H
appine ss Living H

e re
Strength of In stitutions

37%
30%

Involvem
ent & V

olunteerism
28%

TO
P

BO
TTO

M

Com
m

uni ty D
irection

Im
age of D

ow
ntow

n

A
ttract/Retail N

ew
 Reside nts

52%
62%
69%

A
bove A

verage

Below
 A

verage

Com
m

unity Survey Results
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Past Planning Creates Easy Extension 
of Streets to G

row
th A

reas.
Reservation of right-of-w

ay in past subdivisions 
o!

ers easier opportunities to connect the 
transportation system

 to new
 grow

th areas. This 
practice saves costs and m

akes intentions know
n to 

adjacent property ow
ners. 

N
atural and B

uilt Barriers to O
vercom

e 
for the Trail System

.
The current trail system

 does not create a loop 
through the com

m
unity. This is m

ostly a result of 
barriers like property ow

nership, railroads, rivers, 
and greenw

ays. O
bstacles need to be creatively 

overcom
e to take the trail system

 to the next level of 
accessibility.

A
m

ple Topography and Land N
ear 

H
ighw

ay 20 for Public Facility N
eeds.

Facility upgrades w
ill continue in the future to 

support new
 technologies and population changes. 

Suitable sites along H
ighw

ay 20 o!
er areas for such 

public im
provem

ents that do not take aw
ay from

 
priority land for residential grow

th. 

FIG
U

RE 2.2: Environm
ental Suitability M

ap
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G
O

A
LS:

D
evelop strategically and not at the expense of direct transportation 

connections, public space, environm
ental adaptation, or excessive public 

costs relative to the public benefit.

G
row

 through contiguous and com
pact developm

ent w
here the public 

costs of infrastructure and facilities are fiscally sustainable.

Plan public im
provem

ents ahead of developm
ent to help lessen housing 

costs, reduce the risk for developers, and direct grow
th in an orderly 

m
anner w

here the com
m

unity w
ants to prioritize grow

th areas.

Prom
ote infill developm

ent that prom
otes investm

ent in established areas 
w

ith existing infrastructure and neighborhood am
enities, rather than 

solely at the fringe.

Plan for com
m

unity am
enities such as parks and trails. 

M
ake decisions transparently and collaboratively, w

ith opportunities for 
input from

 all citizens and a!
ected entities.

3.1 FU
TU

R
E

 LA
N

D
  

U
SE

 PLA
N
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The Future Land U
se M

ap in Figure 3.1.1 show
s 

all land under W
ebster City’s review

 authority, 
existing and undeveloped. The m

ap and the policy 
statem

ents that support it are the guides for 
decisions related to land use in and around W

ebster 
City. Land use decisions by city leaders should 
generally reflect the intent and policy actions of the 
Com

prehensive Plan, understanding that the Future 
Land U

se M
ap is also flexible and requires regular 

review
 to ensure that it is current.
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FIG
U

RE 3.1.1: Future Land 
U

se M
ap

Briggs 
W

oods 
Park

M
unicipal 

A
irport
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40 Rural Residential
D

escription
R

ural residential areas are existing residential acreages not proposed for change 
in the planning horizon.

Potential Zoning
A

-1 (A
gricultural) D

istrict

R-5 (Suburban Residential) D
istrict

Intensity (D
U/A

)
U

nder tw
o dw

elling units per acre

U
ses

R
ural residences w

ith on-site utilities (septic) and not likely to connect to city 
services in the planning horizon.

Form
N

ot applicable. O
pen farm

land and associated operations. 

Com
patibility

Com
patible w

ith existing rural residential developm
ent in the county. For new

 
rural residential outside developm

ent reserve areas, street connections and 
layout should be reasonably com

patible w
ith urban land.

A
gricultural

D
escription

A
gricultural areas are existing farm

s and crop cultivation not proposed for 
change in the planning horizon.

Potential Zoning
A

-1 (A
gricultural) D

istrict

Intensity (D
U/A

)
U

nder one dw
elling unit per acre

U
ses

Restrictive land use w
ith an em

phasis on land preservation, such as crop 
cultivation. Residences m

ay be on acreages w
ith on-site utilities (septic) and not 

likely to connect to city services in the planning horizon.

Form
O

pen farm
s and crop fields w

ith a farm
stead or rural residences. These areas w

ill 
not have city services. N

ew
 uses should not occur in areas w

here city services 
can be provided or are likely to have city services in the planning horizon.

Com
patibility

Com
patible w

ith existing rural residential developm
ent in the county.
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ses

Em
phasizing single-fam

ily developm
ent, although innovative single-fam

ily 
form

s and duplexes are possible w
ith a special review

 w
here duplexes are in the 

form
 of side-by-side attached housing w

ith sim
ilar setbacks requirem

ents as 
single-fam

ily dw
ellings

Form
D

evelopm
ents should provide connectivity w

ithin and betw
een developm

ents 
both for cars and pedestrians. A

 fram
ew

ork of streets and open space should 
create a sense of neighborhood. Sm

aller lots and duplex/attached housing 
should be m

ore prevalent at transition points w
ith other m

ore intense uses or 
districts.

Com
patibility

Com
patible w

ith m
ost single-fam

ily detached housing, attached single-fam
ily, 

and som
e tow

nhom
e developm

ents. Tra#
c and higher intensity uses should be 

directed aw
ay from

 these areas and along m
ajor thoroughfares.

Low
-D

ensity Residential (LD
R)

D
escription

N
eighborhoods em

phasizing hom
es on traditional lots and neighborhood 

design. 

Potential Zoning
R-1 (Single-Fam

ily D
w

elling) D
istrict

R-2 (M
ultiple-Fam

ily D
w

elling) D
istrict

Intensity (D
U/A

)
2-6 dw

elling units per acre
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ses

Em
phasize a m

ix of housing styles, including single-fam
ily detached, single-

fam
ily attached, duplexes, and tow

nhouses. Lim
ited m

ulti-fam
ily developm

ent 
m

ay be allow
ed w

ith a special review
. G

enerally, com
patibility happens through 

increased attention to tra#
c circulation and parking, site and building design, 

and on-site operations. Civic uses are generally allow
ed, w

ith special review
s for 

higher intensity civic uses like schools.

Form
C

reate a high level of connectivity betw
een and w

ithin developm
ents. 

Connections to neighborhood com
m

ercial services and civic destinations should 
provide a sense of neighborhood. D

evelopm
ents should have articulated scale 

and m
aintain the identity of individual units—

duplexes, tow
nhom

es, sm
all-scale 

m
ultifam

ily appropriate m
ore at transitions points w

ith other m
ore intensive 

districts.

Com
patibility

A
pplies to developing areas that incorporate a m

ix of developm
ent types. 

Local street system
s w

ithin the neighborhoods. U
ses can be adjacent to 

collector streets and transition to com
m

ercial or high-density residential areas. 
Transitions to higher intensity uses occur at street lines. 

M
edium

 D
ensity Residential (M

D
R)

D
escription

N
eighborhoods incorporate a m

ix of housing types, including single-fam
ily 

detached, single-fam
ily attached, tow

nhouse, duplexes, and sm
all-lot single-

fam
ily. 

Potential Zoning
R-2 (M

ultiple-Fam
ily D

w
elling) D

istrict

R-3 (O
ver Four-U

nit M
ultiple-Fam

ily D
w

elling) D
istrict

Intensity (D
U/A

)
5-12 dw

elling units per acre
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43 U
ses

A
llow

s m
ulti-fam

ily and com
patible civic uses. Som

e lim
ited o#

ce and 
convenience com

m
ercial w

ithin prim
arily residential areas m

ay be appropriate.

Form
Located at sites w

ith access to m
ajor thoroughfares and activity centers. Should 

be integrated into the fabric of nearby residential areas w
hile avoiding adverse 

tra#
c and visual im

pacts on low
-density uses. Tra#

c should have direct access 
to the collector or arterial streets to avoid overloading local streets. H

igh level of 
pedestrian access and connectivity, avoiding the creation of com

plexes.

Com
patibility

Conflicts w
ith low

-density residential developm
ents should be resolved or 

m
inim

ized through project design. D
irect tra#

c and other external e!
ects aw

ay 
from

 low
er intensity uses. Landscaping, bu!

ering, and screening should be 
em

ployed to m
inim

ize adverse e!
ects. It m

ay be incorporated into m
ixed-use 

projects or planned areas.

H
igh D

ensity Residential (H
D

R)
N

eighborhoods that incorporate a m
ix of housing types, including m

ulti-fam
ily 

housing. These areas m
ay also allow

 sm
all-scale o#

ce and com
m

ercial uses, but 
the prim

ary use is residential. H
igh D

ensity Residential (H
D

R) areas should be 
designed and integrated into adjacent neighborhoods to avoid the creation of 
enclaves.

Potential Zoning
R-3 (O

ver Four-U
nit M

ultiple-Fam
ily D

w
elling) D

istrict

Intensity (D
U/A

)
12+ dw

elling units per acre
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M

ay include freestanding structures, attached centers, and vertical 
configurations lim

ited in height. Com
m

ercial uses should consider their 
surroundings, provide pedestrian w

alkw
ays through parking areas, seek 

pedestrian connections betw
een adjacent properties and m

axim
ize the positive 

interactions possible betw
een di!

erent uses.

Com
patibility

Typically situated on arterial or collector streets, at higher tra#
c intersections, 

and in established com
m

ercial areas. Com
m

ercial uses should: 

• Feature unobtrusive m
onum

ent signs

• Integrate landscaping into street frontages and site designs 

• M
inim

ize the num
ber of drivew

ay accesses

• D
irect tra#

c aw
ay from

 adjacent residential areas, including shielding 
parking areas, outdoor storage, and loading areas. 

Com
m

ercial
D

escription
Includes various com

m
ercial uses, including auto-oriented developm

ents, 
retailers, m

ulti-use centers, restaurants, and other services. Sm
all scale or m

ore 
neighborhood-oriented com

m
ercial uses m

ay integrate into m
ixed-use areas 

w
ith additional consideration to the size and orientation of buildings near public 

spaces and higher tra#
c corridors. 

Potential Zoning
C-3 (H

ighw
ay B

usiness) D
istrict

Intensity (D
U/A

)
12+ dw

elling units per acre

U
ses

• O
#

ce, Retail, and Service-O
riented Com

m
ercial. 

• Lim
ited heavy com

m
ercial w

ith outdoor storage (subject to standards for 
screening, tra#

c circulation to arterial or collector streets, and noise)

• H
igh density residential uses m

ay occur in a m
ixed-use environm

ent, but 
com

m
ercial rem

ains the dom
inant use. U

pper story residential allow
ed.
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Form
Transportation im

provem
ents should enhance 

connectivity, e#
ciency, and capacity.

H
igher im

pact industrial uses require additional 
consideration for allow

ed locations but can have 
exceptions for less stringent aesthetic standards for: 

• H
ighw

ay and rail access

• A
vailability and capacity of w

ater and sew
er 

service

• Proxim
ity to existing em

ploym
ent centers

• Com
patibility of neighboring land uses

• B
row

nfield status

• Results of added em
ployee/truck tra#

c to the 
level of service of roadw

ays in the surrounding 
area and im

pact on the nonindustrial uses along 
those roadw

ays.

Industrial - External
D

escription
A

reas reserved for m
ore extensive production of 

m
aterials or storage. These areas protect larger 

acreages to m
axim

ize clustering, specialization, 
synergy, transportation e#

ciency, and know
ledge 

exchange. Industrial classifications provide areas 
w

ith m
ore intense uses w

ith outdoor areas for 
storage, equipm

ent use, and other operations. These 
uses are di#

cult to integrate w
ith less intensive uses 

in com
m

ercial and residential districts.

Potential Zoning
M

-1 (Light Industrial) D
istrict

M
-2 (H

eavy Industrial) D
istrict

Intensity (D
U/A

)
Residential uses generally not appropriate. 

U
ses

A
ll types of industrial: m

anufacturing, w
arehousing, 

distribution, and o#
ce/industrial flex space. 

Com
patibility

Incom
patible uses such as low

er density residential 
or K-12 schools should not be located w

ithin these 
areas. D

evelopm
ent abutting a boundary, w

hether 
inside or outside the boundary, should be held to 
higher design standards to ensure com

patibility 
betw

een uses and possible adjacent residential uses. 
H

igher im
pact industrial uses require additional 

considerations w
hen abutting other land use 

categories:

• D
esign standards: including land bu!

ers, 
architectural and site design standards, and other 
appropriate standards im

plem
ented through 

PU
D

s or new
 codes or guidelines

• O
perational standards that consider tra#

c, noise, 
lighting, and air quality

• A
reas adjacent to arterial streets should have a 

higher level of landscaping and avoid outdoor 
storage visible from

 these corridors
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46 U
ses

Centers w
ith m

ajor o#
ce and business uses, such as technology and research 

centers, distribution, and low
er intensity industries w

ith prim
arily indoor 

operations.

Form
A

reas should have a strong em
phasis on quality design and landscaping 

standards as these areas usually need to be on m
ajor transportation routes. 

Transportation im
provem

ents should enhance connectivity, e#
ciency, and 

capacity.

Com
patibility

D
evelopm

ent abutting a boundary, w
hether inside or outside the boundary, 

should be held to higher design standards to ensure com
patibility betw

een uses 
and possible adjacent residential uses.

M
anufacturing Park

D
escription

M
anufacturing parks are areas of larger o#

ce and m
anufacturing developm

ent 
not intended for direct on-site sales. These are operations w

ith indoor functions 
that m

ay have higher levels of outdoor loading and truck tra#
c. Exam

ples 
could include w

arehousing, distribution, o#
ce/industrial flex space, and light 

m
anufacturing. 

Potential Zoning
M

-1 (Light Industrial) D
istrict

C-3 (H
ighw

ay B
usiness) D

istrict

Intensity (D
U/A

)
12+ dw

elling units per acre
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47 U
ses

• Educational: Public, private and parochial institutions at K-12 and 
postsecondary level, or trade/business schools and their accessory uses

• Institutional and A
ssem

bly: Com
m

unity or cultural facilities, religious 
institutions, public health care or hum

an services facilities and their accessory 
uses

• Public W
orks: O

perations for city functioning such as w
ater treatm

ent, 
m

aintenance, and solid w
aste facilities. 

• O
ther: G

overnm
ent or non-profit organizations and accessory uses

Form
G

overnm
ent facilities should have the sam

e standard for site design and 
connectivity as any private enterprise of sim

ilar intensity.

Com
patibility

Civic uses m
ay be perm

itted in several di!
erent areas, including residential areas. 

M
aintenance, operating facilities, and public w

orks yards should generally be in 
or near industrial areas. Individual review

 of proposals requires an assessm
ent 

of operating characteristics, project design, and tra#
c m

anagem
ent. Industrial 

operating characteristics should be controlled according to the sam
e standards as 

industrial uses.

Civic
D

escription
Tw

o civic classifications provide space for educational, institutional, assem
bly, 

and other public uses, including m
edical facilities, m

ajor cam
puses, cem

eteries, 
airports, landfills, w

ater plants, and m
ajor utilities.

• Civic 1 (Civic and education facilities): Few
er com

patibility considerations are 
required.

• Civic 2 (City facilities such as w
ater treatm

ent facilities): G
reater com

patibility 
considerations are required due to m

ore industrial character. Refer to the 
Industrial future land use classification.

Potential Zoning
Various depending on the use

Intensity (D
U/A

)
Residential uses not applicable in the district
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48 Form
Traditional park and recreation areas, including both passive and active 
recreation that are planned for public use. The City and partners budget 
im

provem
ents and m

aintenance for lasting quality of facilities.

Com
patibility

These areas are valuable for the natural character, and uses w
ithin them

 should 
have m

inim
al im

pact. This requires m
inim

al visual, auditory, and other pollutants 
that w

ould reduce the pristine nature of areas. A
ids for com

patibility m
ay 

include H
eavy landscaping screening, substantial bu!

ers, height lim
itations, 

zero odor em
issions, strict am

bient noise requirem
ents. M

ore intense recreation 
uses, like sports com

plexes, should be treated like com
parable com

m
ercial uses 

for the tra#
c and com

patibility issues they can generate.

Parks and O
pen Spaces

D
escription

A
reas intended for publicly ow

ned open spaces that can have recreational 
features. Significant building developm

ent and im
pervious land are not 

perm
itted. These m

ay include privately ow
ned golf courses because of their 

open space characteristics. 

Potential Zoning
Various

Intensity (D
U/A

)
Residential uses not applicable in the district

U
ses

Lim
ited uses that are prim

arily natural. A
ny developm

ent is recreational and low
 

im
pact in nature (such as park shelters or ball fields) w

hile com
plem

entary to 
the broader area's purpose as open natural space.
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G

reenw
ays include som

e w
etlands, floodplains, and any other sensitive 

areas that should be preserved and incorporated into the city’s storm
w

ater 
m

anagem
ent system

. The greenw
ay areas are critical opportunities for 

connections am
ong parks and neighborhoods.

Com
patibility

These areas w
ill not significantly change, although they should generally align 

w
ith existing flood boundaries and greenw

ays. A
ll types of developm

ent can 
abut the use if adequate storm

w
ater m

anagem
ent practices are built on-site to 

prevent extensive runo!
 or erosion into natural w

ater system
s. D

evelopm
ent 

on the periphery of these areas should not rem
ove trees or other natural 

landscaping to the extent possible to help retain natural filtering and protection 
from

 pollutants. Preference for low
 im

pact developm
ent or use of storm

w
ater 

best m
anagem

ent practices on-site for properties abutting these districts.

G
reenw

ays
D

escription
A

reas intended to rem
ain undeveloped and natural or recreational because of 

sensitive environm
ental features and natural hazards.

Potential Zoning
G

-1 G
reenbelt D

istrict

Intensity (D
U/A

)
Residential uses not applicable in the district

U
ses

U
ndeveloped and left natural. A

ny developm
ent is low

 im
pact in nature, w

hile 
com

plem
entary to the broader area's purpose as open natural space that 

protects floodplains, greenw
ays, and forests.
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A

djacent developm
ents should be designed for future expansion of streets, 

sew
ers, and other infrastructure facilities into the developm

ent reserve areas 
w

ithout cul-de-sacs and other configurations w
hich w

ill require future grow
th to 

leap-frog developm
ent areas.

Com
patibility

U
rban reserve areas should rem

ain reasonably com
patible w

ith typical urban 
land uses, including residential, com

m
ercial, and industrial or business park 

operations. The com
patibility should be determ

ined based on the future land 
use identified on the Future Land U

se M
ap. For exam

ple, an urban reserve area 
adjacent to an area identified on the Future Land U

se M
ap as a business park 

should be com
patible w

ith the business park land use classification.

U
rban Reserve

D
escription

Long term
 grow

th areas assigned to areas needed beyond 20 years into the 
future. D

evelopm
ent proposals in this area, including high-intensity agricultural 

operations, should be review
ed for their com

patibility w
ith future urban uses.

Potential Zoning
A

-1 (A
gricultural) D

istrict

R-5 (Suburban Residential) D
istrict

Intensity (D
U/A

)
U

nder tw
o dw

elling units per acre

U
ses

A
n em

phasis on land preservation, such as crop cultivation. N
ot likely to connect 

to city services in the planning horizon.
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A

 high-connectivity grid pattern expands viable locations for com
m

ercial land 
uses and allow

s m
ultiple access points and route choices betw

een uses. A
s 

com
pared to LD

R
, M

D
R

, and H
D

R areas, the D
ow

ntow
n D

istrict encourages 
closer proxim

ity betw
een transportation, housing, and shopping choices.

Com
patibility

Com
patibility is achieved through increased attention to tra#

c circulation and 
parking, site and building design, and on-site operations. 

• Land uses are som
etim

es m
ixed vertically, resulting in com

plem
entary and 

alternating tim
es of use w

ith the ability to share parking

• D
i!

erent types of land use are positioned to create a sm
ooth internal 

transition from
 low

er to higher intensity uses; how
ever, this transition 

happens over a shorter distance than w
ithin LD

R
, M

D
R

, and H
D

R areas.

• Larger com
m

ercial or o#
ce uses should cluster around arterial streets. 

• Sm
aller com

m
ercial uses are appropriate on any street provided that a sm

ooth 
transition in the intensity of uses is m

aintained.

D
ow

ntow
n

D
escription

V
ibrant, urban areas that draw

 residents and visitors to the im
m

ediate area. 
C

haracterized by a m
ix of uses and public gathering spaces that could be 

plazas, parks, courtyards, or sim
ilar contexts for events or general enjoym

ent. A
 

com
bination of housing types allow

ed in high and m
edium

-density residential 
contexts, neighborhood com

m
ercial uses, o#

ce, and service uses. Currently, the 
area is D

ow
ntow

n W
ebster City. 

Potential Zoning
C-2 (Central B

usiness) D
istrict

Intensity (D
U/A

)
7-12+ dw

elling units per acre

U
ses

A
 m

ix of com
plem

entary uses, including single-fam
ily attached/detached 

housing, m
ulti-fam

ily housing, m
id-sized parks, com

m
ercial and service uses. 

A
m

enities such as parks, plazas, and quality streetscapes should be a prevalent 
feature.
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Transitions betw

een higher intensity uses along the Superior Street corridor 
and adjacent neighborhoods should be carefully bu!

ered. These areas should 
m

aintain a high level of connectivity betw
een the corridor and surrounding 

neighborhoods, especially for pedestrian and bicyclists. D
esign and form

 should 
follow

 a strategic vision for each block along the corridor. See C
hapter 3.2: 

M
obility Tom

orrow
 for further streetscape design guidance as im

provem
ents 

are m
ade over tim

e.

Com
patibility

Com
patibility should be achieved through increased attention to tra#

c 
circulation and parking, site and building design, and on-site operations.

• Land uses m
ay m

ix vertically, like the D
ow

ntow
n D

istrict. Com
bined w

ith 
good transportation options parking m

ay be shared or lim
ited.

• D
i!

erent types of land use are positioned to create a sm
ooth internal 

transition from
 low

er to higher intensity uses; how
ever, this transition 

happens over a shorter distance than w
ithin purely residential areas.

• Site design should em
phasize transitions betw

een land uses using landscape 
treatm

ents, screening parking areas behind buildings, and designing parking 
areas in a w

ay to reduce the im
pact on adjacent properties, especially 

residential neighbors.

A
reas of Special Policy Focus - Superior Street Corridor

D
escription

A
n urban corridor that acts as a gatew

ay to the com
m

unity and dow
ntow

n 
w

ith routes for all transportation m
osts, intersection safety, and direct access 

to businesses. The character is a m
ix of uses, but focus in the future on bu!

ers 
betw

een the street and parking areas, sidew
alks, and drivew

ays.

Potential Zoning
Various

C-3 (H
ighw

ay B
usiness) D

istrict

R-2 (M
ultiple-Fam

ily D
w

elling) D
istrict

R-3 (O
ver Four-U

nit M
ultiple-Fam

ily D
w

elling) D
istrict

Intensity (D
U/A

)
7-12+ dw

elling units per acre

U
ses

Various but focused on com
m

unity scale design and com
m

ercial services. 
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2. G
eneralized M

ap
The Future Land U

se M
ap should be interpreted 

generally and is not intended to provide the 
specificity or the rigidity of a zoning m

ap or 
engineering docum

ent. The m
ap should guide the 

zoning m
ap and is m

eant to show
: 

• G
eneralized land use locations and transitions: 

The boundaries betw
een land uses on the 

m
ap are “fuzzy” lines and are m

eant to show
 

approxim
ate areas for transition, rather than 

rigid boundaries. The exception to this is the 
environm

ental conservation areas, w
hich are 

m
eant to be m

ore precise boundaries.

• Collector and A
rterial Street connections: C

ritical 
arterial and collector street connections are 
specified on this m

ap, though the exact routes 
w

ill depend on detailed engineering studies. 
Local streets w

ill be determ
ined as developm

ent 
occurs. 

• G
reenw

ays and O
pen Spaces: G

reenw
ay areas on 

the m
ap are based on environm

entally sensitive 
features like floodplains and steep slopes. The 
boundaries of these areas should be given 
significant w

eight in decision-m
aking.

D
ECISIO

N
 M

A
KIN

G
 FR

A
M

EW
O

RK
1. Property O

w
ners D

ecide
The Future Land U

se m
ap depicts new

 land uses for 
privately ow

ned properties. The transition of these 
properties from

 their current use to the depicted use 
is expected to occur slow

ly over tim
e, in response 

to m
arket dem

ands, as property ow
ners voluntarily 

sell, develop, or change their land use. 

3. Basis for Land U
se D

ecisions
The Future Land U

se m
ap should provide the basis 

for decisions of the Planning & Zoning Com
m

ission, 
the City Council, and private developers. The 
m

ap is a critical part of the approval process for 
developm

ent proposals and zoning decisions.
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FIG
U

RE 3.1.2: Tw
o M

ile 
Zoning Jurisdiction 
Future Land U

se M
ap
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The benefits of voluntary annexation are: 

• A
llow

s the City to prom
ote areas for 

developm
ent w

ithout having to install costly 
infrastructure ahead of that developm

ent. 
The annexation/infrastructure extension plan 
becom

es a negotiated process betw
een the 

property ow
ner, developer and the City. 

• It does not require the City to pick “w
inners 

and losers” am
ong potential annexation 

areas. Instead, the private m
arket determ

ines 
developm

ent tim
ing and location.

• Sim
pler process, less controversial.

To m
ake the voluntary annexation approach w

ork, 
the City m

ust:

• If necessary, use the 80/20 rule for voluntary 
annexation, w

hich allow
s up to 20

%
 of the total 

annexed area to be included w
ithout property 

ow
ners' consent. This allow

s for the “squaring o!
” 

of annexation areas to logical boundaries to avoid 
creating unincorporated “islands,” w

hich are not 
perm

itted by state law
. W

hile full consent from
 

property ow
ners is ideal, there m

ay be situations 
w

here the 80/20 rule is necessary to follow
 state 

law
s and achieve long-term

 City goals.

• Enact Parts 2-6 of this strategy.

2. O
nly A

nnex as N
eed

ed
W

ebster City should annex land only as the 
opportunity arises and helps achieve housing or land 
use needs in the city. Infill developm

ent w
ithin the city 

is preferred if those opportunities are present. By only 
annexing w

hat is needed w
hen it is required, the City 

avoids unnecessary m
aintenance of infrastructure 

and potential conflicts w
ith landow

ners. Coupling this 
approach w

ith creating annexation agreem
ents w

ill 
protect the City’s long-term

 grow
th areas.

3. Initiate O
utreach to P

ro
p

erty O
w

ners
Initiate ongoing com

m
unication w

ith ow
ners of 

properties in the annexation areas. Com
m

unicate 
the potential benefit of annexation: The extension 
of city services/infrastructure greatly enhances the 
developm

ent potential of the land and m
axim

izes its 
sale value.

4
: N

eg
otiate D

evelo
p

m
ent A

g
reem

ents 
D

evelopm
ent opportunities in the annexation 

priority areas should be pursued on a “negotiated 
developm

ent agreem
ent” basis, w

ith zoning, 
infrastructure extensions, and any applicable 
developm

ent incentives as part of the negotiation 
process. The Future Land U

se M
ap should serve as 

the guide for uses w
ithin the annexation areas. 

5. W
ait to Z

o
ne

A
nnexation areas should not be zoned for future 

uses until the areas are voluntarily annexed and 
a negotiated developm

ent deal is accom
plished. 

D
iscussion of appropriate zoning, consistent w

ith 
the Future Land U

se M
ap, should be a part of the 

negotiation process.

6
. P

rio
ritize C

o
ntig

uo
us P

arcels
A

nnexation priority should go to parcels contiguous 
to current city boundaries. It is not recom

m
ended 

to annex property that is not contiguous to existing 
city property and w

ould not be perm
itted by state 

law
 in m

ost circum
stances.

A
nnexation Procedure

W
hile W

ebster City does have significant land w
ithin 

city lim
its to m

eet future land use needs, m
uch of 

this land is not readily suitable for developm
ent. 

Therefore, annexation is a feasible goal for the city. 

A
nnexation should follow

 the intent of grow
th in the 

Future Land U
se Plan. The phasing of grow

th should 
occur in a w

ay to not overstrain city budgets or 
ability to service.  A

 separate annexation study w
as 

com
pleted w

ith the Com
prehensive Plan, show

ing 
detailed consideration for annexation in grow

th 
areas. The next page show

s a sum
m

ary of the study, 
as potential long-term

 future annexation areas for 
W

ebster City.

N
ote, it is not the City’s policy to involuntarily annex 

land. The follow
ing annexation strategy should 

apply:

1: P
ursue V

o
luntary A

nnexatio
n

W
ebster City should use the “voluntary annexation” 

provisions of Iow
a annexation law

 (including 
the 80/20 rule) and avoid annexing areas under 
“involuntary” procedures. The draw

backs of 
involuntary annexations include:

• M
ore com

plex annexation process.

• Confrontation w
ith landow

ners.

• Susceptibility to court challenges.

• Costly extension of city services m
andated w

ithin a 
short period, even if developm

ent is not im
m

inent.
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A
N

N
EX

ATIO
N

 G
RO

W
TH

 A
REA

 
SU

M
M

A
RIES

The City of W
ebster City currently has about 2,250 

acres of developed land, not including right-of-w
ays, 

w
ith a total of about 5,70

0 acres of land w
ithin the 

city lim
its. Residential land uses com

prise about 47%
 

of the total developed land, w
ith civic uses follow

ing 
at about 22%

. U
ndeveloped land w

ithin city lim
its 

includes floodplains, agricultural uses, and vacant 
land ready for developm

ent. 

B
ased on the projected grow

th rate over the next 20 
years, this plan projects a need for at least 350 acres 
of land for residential, com

m
ercial, and industrial 

grow
th. M

uch of this can be accom
m

odated w
ithin 

existing city lim
its. H

ow
ever, som

e areas adjacent to 
city lim

its are better suited for developm
ent. 

A
nnexation m

ay be needed for several 
reasons:
• If population grow

s faster than forecasted in this 
Plan. 

• To provide m
ore choices for developm

ent and 
support flexibility in the m

arket for developm
ent. 

• If residents petition to be annexed into W
ebster 

City.

• If opportunities present them
selves w

here 
annexation w

ould:

 ›Support developm
ent principles in this Plan

 ›Increase connectivity

 ›Protect environm
ental features

 ›Prom
ote econom

ic developm
ent in W

ebster 
C

ity

 ›Increase public safety 

 ›Protect orderly grow
th of the city 

IO
W

A
 A

N
N

EX
ATIO

N
 PO

LICY

The State of Iow
a Legislative Code allow

s 
cities to annex land through a voluntary or 
involuntary process, detailed in Iow

a Code 
C

hapter 368. In all annexation procedures, 
the application m

ust ensure the adequacy 
of services and that the annexation does not 
create an island.

Voluntary A
nnexation. W

hen not w
ithin 

tw
o m

iles of another city, the voluntary 
annexation process is relatively easy and 
does not require review

 by the State City 
D

evelopm
ent B

oard w
hen all property 

ow
ners agree to voluntarily annex.  W

hen 
the land ow

ners of 80%
 or m

ore of the area 
being annexed subm

it a voluntary annexation 
request to the City, then the application m

ust 
be subm

itted to the State City D
evelopm

ent 
Board. The City Council does not have to accept 
voluntary annexation request. 

Involuntary A
nnexation. W

hen m
ore than 

20
%

 of land ow
ners oppose an annexation 

request, the involuntary annexation 
procedures in Iow

a Code C
hapter 368 

apply.  The process can be initiated 
by the City Council, the County B

oard 
of Supervisors, the Regional Planning 
A

uthority, or 5%
 of the registered voters of 

the city. Several requirem
ents need to be 

m
et for involuntary annexation, m

ultiple 
public notices, approval by the State City 
D

evelopm
ent B

oard, and an election in 
the city. 

B
ased

 on the p
rojected

 
g

row
th rate over the 

next 20
 years, this p

lan 
p

rojects a need
 for at 

least 350
 acres of land

 for 
resid

ential, com
m

ercial, 
and

 ind
ustrial g

row
th. 
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Considerations of A
nnexation

It is im
portant for W

ebster City to consider the full 
costs and benefits of pursuing annexation and the 
alignm

ent it has w
ith the City’s goals for grow

th and 
developm

ent. A
nnexation should be undertaken 

after the City considers the full range of data and 
potential im

pacts including grow
th trends, services 

and service needs, and revenue projections from
 the 

annexed areas. 

Figure 3.1.4 identifies the priority grow
th areas 

detailed in the A
nnexation Study that evaluates 

opportunities and challenges if a developm
ent 

proposal com
es forw

ard for these areas.

A
nalysis of Revenues

O
ne of the prim

ary reasons cities undertake 
annexation is to grow

 their tax base. In som
e 

cases, how
ever, the costs to provide services to the 

annexation outw
eigh the increase in tax revenue 

generated. The analysis includes com
paring 

the potential property taxes, sales taxes from
 

com
m

ercial establishm
ents, business taxes, license 

fees, and any other sources of revenue associated 
w

ith land use and developm
ent in the annexation 

area against the projected costs discussed above. 

Political Im
plications

In som
e instances, understanding the potential 

political im
pacts of an annexation is necessary. 

Residents in the area being annexed m
ay have 

concerns about higher taxes, loss of com
m

unity 
identity, or changes in political representation. 
Residents of W

ebster City could also have concerns 
that the annexation w

ill strain existing levels of 
service in the com

m
unity. 

Considerations of A
nnexation

It is im
portant for W

ebster City to consider the full 
costs and benefits of pursuing annexation and the 
alignm

ent it has w
ith the City’s goals for grow

th and 
developm

ent. A
nnexation should be undertaken 

after the City considers the full range of data and 
potential im

pacts including grow
th trends, services 

and service needs, and revenue projections from
 the 

annexed areas. 

A
nalysis of G

row
th Trends

D
uring the W

ebster City Com
prehensive Planning 

process, a proactive grow
th rate forecasts a 20

40 
population of 8,60

0 residents. B
ased on this 

projection, land use needs are listed in Figure 3.1.3:

• N
ew

 construction w
ill be distributed w

ith 50
%

 
low

 density, 30
%

 m
edium

 density, and 20
%

 high 
density units.

• A
verage gross residential densities w

ill be 3 
dw

elling units per acre for low
 density up to 12+ 

units per acre for high density.

• Land designated for residential w
as tw

ice the 
area needed to provide m

arket choice and 
prevent inflated land costs.

• Land designated for com
m

ercial and industrial 
uses w

ere 1.5 tim
es the area needed to provide 

m
arket choice and prevent inflated land costs. 

A
nalysis of Services and Service N

eeds
A

nnexation requires that city services be provided 
to the new

ly annexed land. These include public 
safety (police and fire protection), infrastructure 
(road im

provem
ents, w

ater m
ains, sanitary 

sew
ers), and possibly even new

 facilities (libraries, 
parks, recreation centers). If W

ebster City cannot 
e!

ectively and e#
ciently provide the necessary 

services to the annexation area, the annexation 
should be reconsidered.

FIG
U

R
E 3.1.3: Future Land U

se N
eeds

LA
N

D
 U

SE
A

PPR
O

X
IM

A
TE 

A
C

R
ES

Residential
Conventional SF

148
Sm

all Lot, A
ttached and Tow

nhom
es

49
Tow

nhom
es and M

ulti-fam
ily

16

Com
m

ercial
28-32

Industrial
98-105



W
EB

STER
 C

ITY
 CO

M
PR

EH
EN

SIV
E PLA

N

59

FIG
U

RE 3.1.4: Priority 
G

row
th A

reas

1 2

3

4

5
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A
n e!

ective transportation system
 m

oves people and facilitates 
e#

cient land developm
ent patterns. It can also becom

e a quality 
of life am

enity in its ow
n right. Integrated into the Future Land 

U
se Plan, the transportation plan proposes system

 im
provem

ents, 
expansions, and policies to guide investm

ent tow
ards creating a 

healthy and balanced m
obility system

.

*N
ote: Chapter 4 covers proposed trails and sidepaths in m

ore 
detail. It is im

portant to recognize trails and bicycle lanes as an 
im

portant part of the transportation system
, in addition to their 

recreational value.

G
O

A
LS:

D
evelop a future transportation netw

ork that w
ill support desirable 

patterns of com
m

unity developm
ent.

Provide a transportation system
 that is safe and convenient, that 

allow
s travel by car, foot, or bicycle. 

Invest in trails and sidew
alks that connect destinations and support 

healthy activities.

3.2 M
O

B
ILITY

  
TO

M
O

R
R

O
W
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ACTIO
N

S
1. Provide interconnected streets 
for new

 developm
ent that include 

pedestrian and bicycle features, show
n 

in Figure 3.2.1.
To the extent practical, new

 streets should include a 
second access to the developm

ent; a w
ell-connected 

transportation netw
ork reduces tra#

c by enabling 
pedestrian and bicycle trips w

hile im
proving the 

com
m

unity's ability to provide em
ergency services. 

Single access cul-de-sacs should be avoided unless 
environm

ental factors preclude other options.
R

ESERV
E A

R
EA

 FO
R FU

TU
R

E EX
TEN

SIO
N

S
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FIG
U

RE 3.2.1: Future M
obility N

etw
ork M

ap

A
 N

O
TE O

N
 TH

E FU
TU

RE 
STREET N

ETW
O

RK
• It is a B

IG
 PIC

TU
R

E - not every street 
needed for future developm

ent is show
n.

• It is FLEXIB
LE - The priority is to m

aintain 
connectivity, as generally show

n on the 
m

ap. The exact path of these streets m
ay 

vary. D
etailed engineering studies w

ill be 
needed before undertaking any new

 road 
construction.

• It is done W
ITH

 PR
O

PERTY O
W

N
ER

S - 
The City should reach out to property 
ow

ners in the key developm
ent areas. 

• Connection areas to discuss plans for the 
future. 

H
w

y 20

Superior St

Des Moines St
Bank St

2nd St

Boone St

Beach St
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2. A
dapt existing streets for bicycle 

m
obility, based on the proposed street 

netw
ork, show

n in Figure 3.2.1.
Figure 3.2.1 show

s the beginnings of a city-w
ide 

bicycle system
. The system

 provides routes for 
bicycle com

m
uting betw

een destinations. The trail 
system

 is a 10 foot w
ide shared-use path m

eant to 
accom

m
odate pedestrians and bicyclists. Priority 

streets for on-street bike routes include:

• D
es M

oines Street

• R
iver Street

• B
ank Street

• B
oone Street

• O
hio Street

• M
aple A

venue to O
ak A

venue

Bike Facilities Precedent Im
agery

Sim
ple bike lane w

ith parking on one side
Shared parking/bike lane on low

 volum
e street

Shared lane m
arking for low

 volum
e street

Shared use path, bike lane com
bination
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• B
u!

er pedestrian routes from
 drivew

ays, 
parking areas, and streets w

ith a 3’-5’ strip 
of landscaping. Elem

ents could go beyond a 
distance bu!

er for added com
fort. Exam

ples 
include shrubs, berm

s, and decorative w
alls.

• Prom
ptly clear pedestrian and bike routes after a 

snow
 or ice event. 

• Conduct regular m
aintenance for uneven 

surfaces and prom
pt repair of dam

aged 
pedestrian paths.

• Identify and sign tem
porary pedestrian routes 

w
hen existing routes are blocked because of 

construction or other tem
porary events. 

• Ensure there are alw
ays five feet of unobstructed 

space along pedestrian routes.

• Require lighting along m
ajor pedestrian routes, 

internal parking lots, and building entrances.

• Consider adopting a Com
plete Streets Policy. 

A
 com

plete streets policy o#
cially states the 

com
m

unity’s desire to o!
er options for active 

living choices and to m
ake policy decisions that 

are m
ore bike-friendly and w

alkable.

3. Im
plem

ent standard street design 
practices that increase pedestrian 
safety and com

fort based on a 
com

plete streets m
odel.

A
n unsafe w

alking environm
ent, or one that feels 

unsafe, discourages w
alking for those w

ith choices 
betw

een transportation m
odes. Those that m

ust 
w

alk or bike to their destinations encounter safety 
risks through conflict w

ith m
otorists or route 

hazards. D
esign practices to incorporate into site 

plan review
 and public projects include:

• Reduce the distance pedestrians m
ust w

alk to 
cross areas used by vehicles (streets, drivew

ays, 
parking, etc.). Exam

ples include bum
p-outs, 

m
edians, or pedestrian refuge islands. These 

w
ould not apply to every street and, m

ost 
im

portant, at m
ajor trail crossings. 

• Require crossw
alks along designated trail or 

bicycle routes that prioritize pedestrians over 
m

otorists.

• Lim
it the num

ber of drivew
ays that cross 

pedestrian routes. Spacing betw
een residential 

use drivew
ays can be less. H

ow
ever, arterial 

and collector streets should have the largest 
spacing betw

een drivew
ays depending on the 

posted tra#
c speed. A

ccess spacing for a typical 
street like Superior Street w

ould generally be a 
m

inim
um

 of 10
0 feet.

Exam
ple of Com

plete Street com
ponents in a m

edium
 

to high density context
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5. Fill gaps in the sidew
alk system

 by 
providing sidew

alks on at least one 
side of the street in all residential and 
com

m
ercial areas. 

Sidew
alks are the central piece of pedestrian 

infrastructure. Existing streets should provide a 
sidew

alk on at least one side of the street. The 
city should identify existing streets for sidew

alk 
retrofitting and construct new

 sidew
alks over tim

e 
in conjunction w

ith other street or infrastructure 
im

provem
ent projects. 

Priority areas for retrofitting are focused on 
destinations. Regardless of how

 conducive a 
city is for active transportation, m

any people 
w

ill not choose to w
alk m

ore than half a m
ile to 

any destination. O
ne-half m

ile is considered a 
com

fortable distance because:

• It takes about ten m
inutes to w

alk, often not 
m

uch longer than a typical errand or local trip by 
car. 

• It is a relatively com
fortable distance to carry 

groceries or other item
s.

• Som
e cannot safely w

alk m
uch further—

for 
exam

ple, seniors and kids.

Therefore, w
hen com

m
on destinations (hom

e, w
ork, 

recreation) are w
ithin a half-m

ile, people w
ill m

ore 
often choose to w

alk, even if only on occasion.

Priority areas for retrofitting include:

• A
rterial and collector streets.

• Streets w
ithin a quarter to half-m

ile radius of 
schools and parks.

4. Ensure street connectivity by 
follow

ing the three guidelines below
:

1. 
Reserve Right-of-W

ay in A
dvance. The City 

should w
ork w

ith developers and property 
ow

ners to reserve right-of-w
ay for significant 

streets in advance of developm
ent. D

evelopers 
should leave room

 to extend streets to future 
adjacent developm

ent by leaving stub streets or 
em

pty lots w
here extensions are planned.

2. Build w
ith D

evelopm
ent. W

ebster City should 
w

ork w
ith developers to extend new

 roads as 
developm

ent dem
and arises, in conjunction 

w
ith developm

ent agreem
ents. The City can 

coordinate w
ith developers to share the cost of 

street construction. 

3. Collaboration. W
ebster City should coordinate 

w
ith H

am
ilton County on street extensions or 

changes at m
unicipal boundaries.

Paths do not have to only follow
 streets and can 

bisect neighborhoods to create e"
cient pedestrian 

connections.

Paths and sidew
alks should not end w

ithout giving 
direction to travelers. 

Ensure sidew
alks are clear of perm

anent obstructions
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6. Enhance the character of city 
streetscapes.
Streets are W

ebster City’s largest public space and 
provide one of the best opportunities to convey 
a positive, unique character.  The existing streets 
already project a particular character or “brand” 
of the city.  B

ut w
ithout a m

indful strategy for the 
appearance of our streets, it m

ay not be the brand 
w

e w
ant.  The design and visual e!

ect of a street, 
aka the “streetscape,” is both a potential am

enity 
and an essential econom

ic tool.  

Elem
ents of G

ood Streetscape D
esign

W
hile every street is di!

erent, there are several 
com

m
on attributes of good streetscape design at 

di!
erent scales and frequencies depending on the 

context—
for exam

ple, dow
ntow

n or an arterial street. 

• A
 logical use and sequence of trees and street 

landscaping, furniture, paving, lighting, art, 
and other elem

ents that are designed for both 
character and as pedestrian am

enities. 

• Sidew
alks or pedestrian paths, w

ith clear and 
com

fortable edges betw
een pedestrian and 

m
otor vehicle dom

ains.

• A
ttractive and functionally appropriate street 

lighting that reinforces a consistent im
age. 

• M
aterials, street furniture & other features that 

consistently evoke the character of the street 
and/or com

m
unity.

• Controlled private signage to avoid visual clutter.

• A
ttractive and durable m

aterials that reflect both 
functional and aesthetic needs.

• A
 w

ayfinding signage system
 that includes 

direction for both m
otorists and pedestrians.

• Trees canopies in neighborhoods w
ith a diverse 

set of street trees in new
 neighborhoods. Trees 

provide shade and relief from
 the w

eather w
hen 

placed near w
alking routes.

Exam
ple of a good m

ulti-m
odal local street design 

w
ith bike sharrow

s and parking
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Target Streets
W

ebster City has several m
ain streets that are 

im
portant to include as part of a streetscape 

upgrade strategy.  These are the streets that are 
m

ost w
ell-traveled and connect to the m

ost popular 
com

m
unity destinations. Figure 3.2.2 show

s these 
streets of significance in the com

m
unity based on 

their connections to com
m

unity activity areas.  

• Superior Street

• 2nd Street (W
est to D

ow
ntow

n)

• 2nd Street (East to D
ow

ntow
n)

• D
es M

oines Street

FIG
U

RE 3.2.2: Streets and A
ctivity N

odes
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Streetscape D
esign Precedent Im

agery

D
es M

oines Street is an excellent exam
ple of a local street w

ith adequate space to accom
m

odate bicyclists on 
the street w

ith good sidew
alk bu!

ering on both sides of the street. The street pavem
ent is also sm

ooth and 
com

fortable for bicyclists. 

The high tra"
c pedestrian crossings along 2nd Street and Superior Street can be enhanced w

ith safety features. 
W

here there are streetlights, pedestrian activated crossings and/or refuge m
edians increase safety (left). W

here 
there are not stoplights, a H

AW
K signal (H

igh intensity A
ctivated crossW

alK) w
here the pedestrian activates the 

stopping beacon, w
ith crossing m

arkings, is a good option. A
n exam

ple could be at the south side of W
est/East 

Tw
in Parks. 





W
ebster City has a reputation for exceptional parks and recreation 

facilities. The m
om

entum
 from

 these resources should not leave 
W

ebster City satisfied. Today’s opportunities lead to tom
orrow

’s 
goals for im

provem
ent and continual additions to m

aintain the 
quality of life for residents.

G
O

A
LS:

Provide an array of active and passive recreational facilities to m
eet 

grow
th and changing resident needs

Provide park and recreation facilities, program
s, and services that are 

connected and accessible to all residents

Create an active Boone River riverfront for recreation w
hile preserving 

its function as a w
aterw

ay

U
se greenw

ays as corridors that connect neighborhoods and parks 
for all

3.3 PA
R

K
S A

N
D

 
R

EC
R

E
A

TIO
N
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ACTIO
N

S
1. Com

plete a regular review
 of 

recreational facilities by type and 
condition. U

se this to allocate funding 
resources and engage com

m
unity 

partners.
Parks w

ithin existing developm
ents are like the 

existing housing stock; if taken care of and updated 
occasionally, they can last through the next planning 
horizon. W

hen parks becom
e in disrepair, people 

don’t w
ant to live next to them

, the space becom
es 

unappealing to visitors, and often the facilities 
becom

e unsafe. A
ll neighborhoods should have 

close access to a park, but a poorly m
aintained park 

does not count. A
 regular review

 schedule could 
include:

• D
eveloping and m

aintaining a thorough 
inventory of the conditions, w

ith m
aintenance 

and replacem
ent needs, of existing parks and 

facilities. 

• Establishing a m
aintenance standard for all 

facility types.

• Setting criteria for upgrades and investm
ent 

priorities. 

• Ensure adequate annual funding through the 
City’s budget process. 

2. Im
plem

ent the Parks and Recreation 
M

aster Plan (2019)
The 2019 Plan provides excellent guidance for park 
facility needs, program

m
ing, and m

aintenance 
needs. The City should use this Plan as the m

ain 
im

plem
entation guideline for existing parks. Figure 

3.3.1 show
s the base planning m

ap from
 the 2019 

Plan. 

FIG
U

RE 3.3.1: Parks Plan

C
redit: W

ebster C
ity Parks and R

ecreation M
aster Plan
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3. A
cquire new

 park land as W
ebster 

City grow
s.

N
ew

 residential grow
th areas to the w

est w
ill need 

new
 parks w

ithin w
alking distance. For these areas, 

neighborhood scale parks are appropriate, or about 
5-10 acres for a park. These neighborhood parks 
should o!

er basic recreational am
enities that m

ay 
include playgrounds, nature areas, and/or a sm

all 
ball field or court. Residents of the neighborhood 
and stakeholders should be engaged to discuss the 
am

enities they desire for their new
 park.

A
n area for a park in the w

estern grow
th area is not 

designated on the future land use m
ap. H

ow
ever, the 

park should be located and program
m

ed according 
to the follow

ing criteria:

• A
t least one park in the grow

th area w
est of 

w
here developm

ent stops today (2020). 

• Preferred sites should be city-ow
ned parcels or 

on vacant or under-utilized sites. 

 ›Ideally, the park space is identified and 
reserved during subdivision platting through 
a developm

ent agreem
ent. 

 ›The area should not be an outlot or used 
prim

arily for storm
w

ater m
anagem

ent. 
A

t a m
inim

um
, there should be tw

o acres 
of unobstructed open space for inform

al 
recreation like soccer, football, frisbee, 
or general use by residents. W

ithin a 
subdivision, the park should easily accessible 
by paths and trails. 

 ›The location could be on the edge of a 
subdivision developm

ent to expand the park 
area w

hen adjacent areas are platted and 
developed. 

• A
m

enity selection, balancing the desires 
of residents w

ith the supply of the entire 
park system

. The am
enities o!

ered each 
neighborhood park should reflect the desires of 
residents but also support a balanced park and 
recreation system

.

FIG
U

RE 3.3.2: Future G
row

th A
reas

A
 neig

hb
orho

o
d

 scale p
ark 

should
 b

e incorp
orated

 
into

 this g
row

th area. 
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4. Explore the creation of a regional 
trail system

 w
ith am

bitious future 
connections.
Figure 3.3.3 show

s a proposed trail and bicycle 
netw

ork for W
ebster City. A

dditionally, W
ebster City 

can capitalize on the interest statew
ide. Iow

a has 
an extensive trail system

, leading m
any other states 

in regional trail opportunities. It is not uncom
m

on 
for bicycle tourists to ride 50 m

iles or m
ore for an 

overnight trip. Som
e longer regional trails system

s 
nearby (existing or planned) include:

• H
eart of Iow

a Trail – R
uns from

 M
elborne to 

Slater, located about 50 m
iles south of W

ebster 
City. It connects to the H

igh Trestle Trail at Slater. 

 ›The A
m

erican D
iscovery Trail, an effort to 

create a trail from
 the east to w

est coasts, 
is proposed to use the H

eart of Iow
a Trail 

through Iow
a. https://discoverytrail.org/ 

• Three R
ivers Trail – R

uns from
 Eagle G

rove to 
Rolfe, located about 25 m

iles north of W
ebster 

City.

The City should establish coordination w
ith regional 

planning agencies and jurisdictions to successfully 
develop solutions, acquire funding, and w

ork w
ith 

property ow
ners to explore trail expansion in 

H
am

ilton County and beyond.

FIG
U

RE 3.3.3: Future Trails N
etw

ork

SchoolSchool School

School

School

H
w

y 20

Superior St

2nd St

O
hio St

Beach St
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5. Enhance connections to the Boone 
River.
The B

oone R
iver is a great asset for W

ebster 
City. The river opens another level of recreational 
activities to draw

 visitors and new
 residents to 

W
ebster City. The grow

ing dem
and for w

ater trails 
and recreation in Iow

a bodes w
ell for am

plifying 
usage in W

ebster City. H
ow

ever, any action m
ust 

not im
pact the floodplain and be m

indful that 
the floodplain could expand in the future w

ith a 
changing clim

ate.    

A
 significant opportunity w

ill be the current location 
of the city w

astew
ater treatm

ent plant. W
hen a new

 
plant is built south of H

ighw
ay 20, this site w

ill be 
open for reuse. W

hile already ow
ned by the city, 

there is a great opportunity for a regional park that 
builds on access to the B

oone R
iver and B

oone R
iver 

Recreational Trail.

River A
ccess Precedent Im

agery

The City has already m
ade strides to m

ake river access 
m

ore accessible, as show
n above. 

O
ther contexts can be less direct but w

ith adequate 
space for launching m

ultiple boats. 





W
ebster City regularly updates its H

ousing A
ssessm

ent to 
understand m

arket conditions and com
m

unity needs. W
hile m

any 
of the goals and actions rem

ain, housing solutions are long-term
 

and ongoing for m
any non-m

etropolitan cities. 

G
O

A
LS:

Preserve the existing housing stock

Expand housing developm
ent at di!

erent lot sizes and price points

Increase the construction of m
ulti-fam

ily housing

O
!

er attainable housing available for all that w
ant or need to live in 

W
ebster City

G
ive options for living D

ow
ntow

n or other com
m

ercial areas

3.4
 C

O
M

M
U

N
ITY

  
D

E
V

E
LO

PM
E

N
T
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2. D
evelop alternative housing 

resources for older adults residing in 
affordable, ow

ner-occupied housing.
D

espite new
 senior developm

ent in the past, 
m

any households over the age of 65 w
ant to 

rem
ain living independently w

ith perhaps som
e 

m
aintenance taken care of for them

.  Senior housing 
production opens a!

ordable housing to a new
 

generation of hom
ebuyers.  If about 50

%
 of housing 

in a developm
ent for older adults is occupied 

by residents, developm
ent of 80 units through 

2023 opens 40 single-fam
ily units to potential 

hom
ebuyers, the equivalent of over tw

o years of 
projected new

 construction.

ACTIO
N

S - REFER TO
 TH

E 2021 
H

O
U

SIN
G

 STU
DY U

PDATE 
1. Find w

ays to share the risk for new
 

housing developm
ent that fills a gap in 

the W
ebster City m

arket. 
W

ays to share risk in new
 developm

ent could 
include:

• H
elp builders realize econom

ies of scale that can 
reduce costs and lead to m

ore units built per 
project.

• Seek partners to help provide financing 
assurances for builders to build products 
unfam

iliar to them
 but that this analysis show

s 
there is a dem

and in W
ebster City.  

• A
lso create partnerships to lessen the risk to any 

one financial institution, focusing on pools of 
funding from

 m
any partners.

• B
ring em

ployers and Realtors into the 
partnerships to show

 additional assurances to 
builders and financial institutions for w

hat people 
are looking for and w

hat incentives they can help 
provide.

CO
M

M
U

N
ITY BA

SED
 ACTIO

N
 

A
N

D
 RISK SH

A
RIN

G
R

isk sharing
 is noted

 thro
ug

ho
ut the 

strateg
ies and

 g
o

als to ad
d

ress ho
using

 
challeng

es. H
ow

ever, co
m

m
unities cannot 

sim
p

ly w
ait aro

und
 fo

r d
evelo

p
m

ent 
o

p
p

o
rtunities and

 d
evelo

p
er interest. 

R
esid

ents and
 stakeho

ld
er w

ithin several 
co

m
m

unities in Iow
a are reco

g
nizing

 the 
need

 to take actio
n by p

o
o

ling
 their ow

n 
reso

urces and
 exp

ertise to act as the 
d

evelo
p

er of new
 lots. Tw

o exam
p

les are 
d

escrib
ed

 b
elow

:

Fairfield, Iow
a. A

 group of local stakeholders 
com

bined  equity stakes to act together as 
the developer and builder of 27+ tow

nhom
es 

and duplexes in Fairfield. R
isk sharing 

included private equity, City TIF funds, tax 
abatem

ent, and Iow
a W

orkforce H
ousing 

Tax C
redits. U

nits w
ere priced betw

een 
$160

K-$220
K

.    

H
um

boldt, Iow
a. Sim

ilar to developm
ent in 

Fairfield, local stakeholder pooled equity to 
finance 32 single-fam

ily and duplex units. The 
City helped share risk through TIF financing 
and tax abatem

ent. U
nits are priced betw

een 
$230

K-$280
K

.

These are a co
up

le exam
p

les of lo
cal 

actio
n to share risk and

 start a g
rassro

ots, 
p

ro
active e!

o
rt to ho

using
 d

evelo
p

m
ent. 

These p
rojects w

ere assisted
 in p

art by 
571 P

o
lso

n D
evelo

p
m

ents, LLC
. Fo

r m
o

re 
info

rm
atio

n o
n these and

 sim
ilar p

rojects 
in Iow

a g
o to: https://571polson.com

/
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3. Create and im
plem

ent a dow
ntow

n 
developm

ent program
.

D
ow

ntow
n rem

ains a critical recruitm
ent tool for the 

City, a center for creative enterprise, and a solution 
to housing challenges. See Chapter 3.5: D

ow
ntow

n.

4. Im
plem

ent effective rehabilitation 
and housing preservation program

s.
The m

ost econom
ical w

ay of developing a!
ordable 

housing is m
aintaining and enhancing the city’s 

existing housing stock.  Currently, the city has an 
ow

ner-occupied rehabilitation program
 that o!

ers 
up to $20,0

0
0 for low

er incom
e households. The 

rehabilitation projects under the program
 typically 

fall under em
ergency/hazard, fire protection 

devices, energy conservation m
easures, and 

incipient violations.  

PRID
E O

F M
A

RY
VILLE

The C
ity of M

aryville initiated
 the 

P
rid

e of M
aryville p

roject to recruit 
co

m
m

unity m
em

b
ers to help

 keep
 

the city "cleaner, safer, and
 m

o
re 

b
eautiful p

lace to live." There are fo
ur 

p
ro

g
ram

s that p
rovid

e an o
p

p
o

rtunity 
to p

articip
ate, three of w

hich d
irectly 

im
p

act ho
using

:

• A
dopt a neighborhood (currently 

inactive)
• B

eautification aw
ards

• N
eighbors helping neighbors

W
hen active, the neig

hb
o

rho
o

d
s in the 

ad
o

p
t a neig

hb
o

rho
o

d
 w

ere sup
p

o
rted

 
by vo

lunteers help
ing

 to keep
 the 

city litter, d
eb

ris, and
 w

eed
 free. 

The b
eautificatio

n aw
ard

s p
ro

g
ram

 
ho

no
rs ho

m
es and

 b
usinesses fo

r the 
b

eautificatio
n and

 im
p

rovem
ents m

ad
e 

to their p
ro

p
erty. N

eig
hb

o
rs help

ing
 

neig
hb

o
rs p

airs vo
lunteers w

ith 
resid

ents in need
 w

hich co
uld

 includ
e 

m
aintaining

 their p
ro

p
erty by cleaning

 
leaves, p

ulling
 w

eed
s, o

r p
ainting

 
shutters.
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5. Expand the capacity for 
developm

ent and the available land 
supply.
W

ebster City, like m
any sim

ilarly sized com
m

unities, 
lacks subdivision developers. D

evelopm
ent of 

buildable, im
proved lots rem

ains a m
ajor role for the 

City, and should com
plem

ent a private sector focus 
on financing specific projects built on that land.  This 
is not unfam

iliar to W
ebster City w

ith the previous 
developm

ent of the B
rew

er C
reek Estates. H

ow
ever, 

new
 approaches m

ay be needed to m
ake other 

subdivision developm
ent attractive to local and non-

local developers.

Figure 3.4.1 show
s a neighborhood subdivision 

concept for the area north on W
all Street along the 

w
estern edge of city lim

its. The concept includes:

1. 
Prim

arily low
-density residential areas. 

2. M
edium

-density residential areas to transition 
from

 existing apartm
ent com

plexes.

3. N
ew

 areas for high-density residential.

4. A
 potential neighborhood park.

5. A
 potential area for neighborhood service 

uses along Lynx A
ve and w

est of Iow
a Central 

Com
m

unity College. 

6. A
 greenw

ay trail connection north and south. 

FIG
U

RE 3.4.1: N
ew

 N
eighborhood D

evelopm
ent O

pportunity

Context M
ap

Locust St

W
all St

G
rand St

Steiner Blvd

Lynx Ave

Shashi Dr

1

2

3

4

5

6

1
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6. N
eighborhood Conservation Policy A

reas.
M

ore targeted program
s should be explored to augm

ent 
current e!

orts and encourage all incom
e ranges the ability 

to rehab and conserve existing hom
es. Infill on existing 

lots can be one w
ay to help lessen housing costs in som

e 
circum

stances and revitalize neighborhood character. 

The form
er hospital site along O

hio Street w
est of D

es 
M

oines Street presents an unusual opportunity for infill 
developm

ent. W
hile a num

ber of public use alternatives 
exist for the site, including an expansion of the city's 
cem

etery or expanding adjacent B
rew

er Park. B
ut w

hen in-
city developm

ent sites are relatively scarce, this property 
has trem

endous value. G
uidelines for its developm

ent are 
show

n in tw
o alternative scenarios:

1. 
Incorporating public uses in the site design. The slope to 
B

rew
er C

reek has traditionally been used as a sledding 
hill in w

inter, and any plan for the site should preserve 
that public access. Project design should also include an 
open view

 corridor to the m
ajor open space to the south 

and a pathw
ay connection to the B

rew
er C

reek Trail.

2. A
 m

ix of m
edium

-density housing, such as sem
i-

attached single fam
ily, tow

nhom
es, and sm

all footprint 
m

ulti-fam
ily buildings.

3. Single-fam
ily scale structures along O

hio Street, across 
from

 existing single-fam
ily hom

es.

4. Lim
ited access to O

hio Street w
ith parking areas hidden 

from
 park and street exposure.

5. Com
m

on open space w
ithin the project concept.

6. A
 possible larger scale apartm

ent or senior facility along 
D

es M
oines Street. 

7. 
Relocation of cem

etery m
aintenance building. 

FIG
U

RE 3.4.2: Infill D
evelopm

ent O
pportunities

Des Moines St

O
hio St

1
1

2

2

3

4
5

1

2

3

4
6

Scenario 1

Scenario 2
O

hio St

Des Moines St

1

7





O
ne of the priority purposes of this plan is to increase the vibrancy 

and success of D
ow

ntow
n. A

 2019 strategic plan provides the 
starting point for D

ow
ntow

n, m
any recom

m
endations translated 

into the Com
prehensive Plan. 

G
O

A
LS:

Establish dow
ntow

n W
ebster City as a vibrant econom

ic hub

Beautify and activate the dow
ntow

n

Establish dow
ntow

n W
ebster City as a destination

3.5 D
O

W
N

TO
W

N



W
EB

STER
 C

ITY
 CO

M
PR

EH
EN

SIV
E PLA

N

84

Experience
H

ig
h P

rio
rity

1. 
Provide free public w

i-fi in dow
ntow

n W
ebster 

City

2. Identify properties for adaptive re-use through 
non-retail and non-traditional rental options

3. Increase outdoor seating

4. Place sculptures, m
urals, photography, video 

projection, and other public art throughout 
dow

ntow
n

P
rio

rity
1. 

Engage absentee landlords and building ow
ners

2. A
cquire nuisance buildings

3. Expand sidew
alk, planters, trees, and 

greenspace enhancem
ents beyond 2nd Street

4. Im
prove aesthetics and function of signage

5. U
tilize vacant storefronts as a vehicle for public 

art

6. W
elcom

e new
 residents that m

ove to the area 
w

ith a basket of sam
ples, coupons, and print 

advertisem
ents of dow

ntow
n businesses

7. 
Expand the existing farm

ers m
arket through 

January 1st in an indoor location such as the Elks 
Lodge or old post o#

ce, pending renovation

8. Include cultural events in the 250
-day event 

calendar (See C
hapter 3.6: Com

m
unity 

Sustainability)

ACTIO
N

S
1. Im

prove pedestrian and bicycle 
connections to the D

ow
ntow

n (see 
Chapter 3.2: M

obility Tom
orrow

).
Supplem

ented by the cityw
ide w

ayfinding program
, 

the transportation plan details priority routes to 
reach dow

ntow
n from

 anyw
here in the com

m
unity. 

These routes are im
portant for visitors and residents 

alike. 

2. Focus im
plem

entation efforts for the 
2019 D

ow
ntow

n Strategic Plan.
Buildings and Infrastructure – 
H

ig
h P

rio
rity

1. 
Im

prove broadband infrastructure dow
ntow

n 
through the installation of fiber optic or 
com

parable infrastructure (See C
hapter x: 

Com
m

unity Facilities)

2. H
ire an engineer to do a com

m
ercial building 

quality assessm
ent

3. Provide incentives to rehabilitate buildings and 
facades, w

ith guidelines to follow
 for façade 

enhancem
ents

P
rio

rity
1. 

Partner w
ith high school or com

m
unity college 

construction and industrial technology students 
to m

ake repairs to underutilized com
m

ercial 
spaces 

2. Enforce current building code prom
ptly

3. Establish an organized e!
ort to identify, 

preserve, and rehabilitate older buildings
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Entrepreneurship
H

ig
h P

rio
rity

1. 
C

reate a m
akers-space or business incubator to 

foster long-term
 entrepreneurial grow

th

P
rio

rity
1. 

Translate existing business startup m
aterials 

into Spanish (See C
hapter 3.6: Com

m
unity 

Sustainability)

2. U
tilize existing business ow

ners to m
entor 

new
 entrepreneurs and provide support to 

businesses looking to expand

3. H
old an annual business pitch or business plan 

com
petition w

ith prizes like cash or donated 
services to help jum

p start the w
inning business

4. Identify and publicize existing businesses w
illing 

to open their space for pop-up and m
icro-retail

5. O
!

er com
m

unity grants or cooperative 
ow

nership of spaces for innovative business and 
rent strategies 

Business D
evelopm

ent, Retention, and 
Expansion – 
H

ig
h P

rio
rity

1. 
Conduct city-w

ide m
arket analysis every five 

years to help local business ow
ners ascertain 

local m
arket challenges and opportunities (See 

C
hapter 4: O

pportunity A
w

aits)

2. O
!

er building perm
it fee w

aivers for sm
all 

businesses and vacant properties dow
ntow

n

3. M
easure the im

pact of dow
ntow

n events (See 
C

hapter 4: O
pportunity A

w
aits)

4. Em
brace new

 im
m

igrant and m
inority residents 

(See Chapter 3.6: Com
m

unity Sustainability)

P
rio

rity
1. 

Provide w
orkshops and a contact for succession 

planning in dow
ntow

n businesses

2. H
ost quarterly w

orkshops featuring quality 
guest speakers to provide technical assistance 
and expertise (See C

hapter 3.6: Com
m

unity 
Sustainability)

3. M
aintain a detailed online repository of available 

com
m

ercial spaces through Location O
ne 

Inform
ation Service (LO

IS) and em
bed on 

com
m

unity w
ebsites

4. U
pdate the dow

ntow
n inventory regularly (See 

C
hapter 4: O

pportunity A
w

aits)

5. D
evelop coordinated business hours and 

encourage businesses to prom
ote one another

6. Profile one interesting business, individual, 
or project related to dow

ntow
n on Facebook 

the first W
ednesday of each m

onth w
ith 

#
w

ebstercityw
ednesday

7. 
U

se local businesses for dow
ntow

n projects
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D
O

W
N

TO
W

N
 D

EVELO
PM

EN
T 

PRO
G

R
A

M
M

ost of the recom
m

endations contained in the 
2019 strategic plan are tactical in nature, involving 
recruitm

ent, inform
ation sharing, and m

arketing 
initiatives. H

ow
ever, a successful dow

ntow
n is a 

stage for hum
an activity that provides features and 

facilities that attract people. Investm
ents in the 

public realm
 provide these features, but they also 

encourage private developm
ent, creating the virtual 

cycle of creating m
ore reasons for people to use the 

district. 

This planning process clearly indicated that 
residents consider dow

ntow
n to be very im

portant 
to W

ebster City's quality of the com
m

unity 
for existing residents and its ability to recruit 
new

 people and fam
ilies. It also indicated that 

participants believe that despite significant e!
orts 

such as the Elks B
uilding restoration, D

ow
ntow

n is 
underachieving in this regard. Figure 3.5.1 illustrates 
a D

ow
ntow

n developm
ent plan designed to:

• 
Im

prove the quality of public spaces and activity 
centers in the district.

• 
Link various dow

ntow
n assets into a m

ore 
unified system

.

• 
Increase the num

ber of people living in and 
around D

ow
ntow

n.

• 
C

reate m
ore reasons for people to be in 

D
ow

ntow
n.

• 
Take full advantage of existing assets.
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FIG
U

RE 3.5.1: D
ow

ntow
n D

evelopm
ent Concept

2N
D

 ST

1ST ST

PROSPECT ST

DES MOINES ST

WILLSON AVE

SENECA ST

SUPERIOR ST

UNION ST

D
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N
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ACTIO
N

S
1. Elevate the 70

0 Block of 2nd Street 
into a m

ajor activity focus. 
This block is im

portant for a num
ber of reasons. It 

represents a bridge betw
een 2nd and D

es M
oines 

Street, the central intersection of the traditional 
m

ain street district, and the H
y-Vee block, the 

district's largest single retail attraction. The Elks 
B

uilding, creating a m
ajor indoor public venue, is 

located on this block, and the farm
ers' m

arket and 
senior center also establish a habit of public use. 
Finally, the railside parking lot system

, extending 
from

 Seneca to Prospect Streets, receives relatively 
light use on this w

esternm
ost block, opening up a 

developm
ent opportunity.

H
ig

h P
rio

rity
• D

evelop a Public M
arketplace (#6), a covered 

linear shelter for the Farm
er's M

arket, outdoor 
show

s and sales, and other events, as part of 
a redesign of the parking lot on the block. The 
parking lot redesign w

ould establish a central 
pedestrian prom

enade betw
een the tw

o streets 
(#7).

• Successfully m
arket the Elks B

uilding and 
adjacent garden as event centers for the 
com

m
unity (#8). This significant historic 

preservation project w
ill help satisfy the goal 

of providing m
ore reasons for people to com

e 
dow

ntow
n. B

ut for any sim
ilar project, the 

capital im
provem

ent is half the battle. Long-term
 

success involves successful m
arketing support, 

good m
anagem

ent, and creative program
m

ing.

• B
egin the creation of a connected D

ow
ntow

n 
G

reenw
ay w

ith a redesign of the "vest-pocket" 
park on the northw

est corner of 2nd and D
es 

M
oines Streets (#12). 

N
ext Step

s
1. 

D
evelop a four season open space attraction 

betw
een the parking lot and railroad. 

This triangular site could com
plem

ent the 
M

arketplace by providing an opportunity for 
w

intertim
e activity like skating (#4, 5). Som

e 
com

m
unities have developed dual use facilities 

that convert a cold w
eather skating pond into a 

garden w
alk in the sum

m
er. A

 strong pedestrian 
connection to the M

arketplace (#2) and 
prom

enade and the Elks G
arden w

ould open a 
unique m

ulti-purpose/m
ulti-season open space 

resource for D
ow

ntow
n.

FIG
U

RE 3.5.2: D
ow

ntow
n D

evelopm
ent Concept - N

orthw
est A

rea

2N
D

 ST

PROSPECT ST

DES MOINES ST
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The above rendering show
s a possible form

at of a public m
arket, as also illustrated in Figure 3.5.2. This setup allow

s vendors to back up to the 
covered area during events. W

hen there are not events, the space is used for public parking. 
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• Incorporate both the Elks G
arden (#8) and a 

redesigned 2nd and D
es M

oines pocket park 
(#12) into the G

reenw
ay, leading to D

es M
oines 

Street.

2. Create a D
ow

ntow
n G

reenw
ay that 

connects and features D
ow

ntow
n's 

open spaces.
U

nlike m
any Iow

a cities, W
ebster City lacks a tow

n 
square. B

ut it does have a string of pocket parks, 
m

any of w
hich once occupied by narrow

 com
m

ercial 
buildings that are uneconom

ical to replace. B
ut a 

connected greenw
ay that connects H

y-Vee on the 
w

est w
ith City H

all on the east could capitalize on 
these spaces, give each one a unique character, 
open create opportunities for adjacent infill 
developm

ent, and com
plem

ent the attractive 2nd 
Street streetscape. 

H
ig

h P
rio

rity
• Establish the greenw

ay concept w
ith a distinct 

brand and directional system
. This w

ill establish 
the concept and build interest in its developm

ent. 
Establish a nam

e for each of the green spaces 
that define the G

reenw
ay. 

• B
egin the G

reenw
ay by linking the 70

0 B
lock 

M
arketplace w

ith H
y-Vee (#2). The first stage of 

the netw
ork has several com

ponents, including 
developm

ent of a railside path along the north 
edge of the future park described earlier, a 
protected pedestrian crossing of Prospect Street 
using a m

edian as part of a quiet railroad crossing 
concept (#3), continuing along the north side of 
the current D

ollar Tree site, and connecting to 
a pedestrian zone leading to the superm

arket's 
front door. This alignm

ent produces a significant 
developm

ent opportunity on a vacant site 
betw

een D
ollar Tree and the railroad, discussed 

below
 (#1). 

FIG
U

RE 3.5.3: D
ow

ntow
n D

evelopm
ent Concept - G

reenw
ay A

rea

 N
ext Step

s
1. 

C
reate a strong pedestrian zone at the 2nd 

and D
es M

oines intersection, providing a clear 
pedestrian priority w

ith high visibility crossw
alks 

and considering diagonal pedestrian crossings. 

2. Redesign the existing private A
vaila Park on 

the southeast corner to im
prove visibility and 

facilities for perform
ances and introduce an area 

for outdoor seating and dining (#14). 

3. Review
 options for G

reenw
ay extension to City 

H
all and its adjacent plaza. In the short run, 

this linkage w
ould use the 2nd Street sidew

alk. 
A

n attractive longer term
 solution w

ould be 
conversion of the alley betw

een 1st and 2nd 
Street to shared space (#18), w

ith characteristics 
that slow

 m
otorized vehicles and accom

m
odate 

all types of m
ovem

ents at reduced speed. This 
w

ould include a program
 to encourage upgrades 

of rear building facades. 

2N
D

 ST

PROSPECT ST

WILLSON AVE

DES MOINES ST
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N
ext Step

s
1. 

Execute an upper level adaptive reuse program
, 

establishing clear criteria for consideration 
of individual projects. Focus attention on 
key buildings identified during the inventory, 
especially those large enough to achieve 
econom

ies of scale.

2. A
ssist w

ith developm
ent of other infill 

possibilities, including parts of underused 
surface parking lots and m

ixed-use opportunity 
sites, discussed below

.

Tw
in Park, and the R

iverfront Trail. The illustrated 
concept suggests tow

nhom
e buildings w

ith sm
all 

private yards and parking under the structures. 
The project in this configuration provides 16 
units, w

ith m
arket support dem

onstrated by the 
housing chapter of this com

prehensive plan.

• C
reate a financing program

 to fill econom
ic 

gaps in upper level adaptive reuse projects. 
Review

 building codes and zoning restrictions 
that discourage or prohibit residential use. 
Som

e upper level rehabilitation projects are 
accom

plished entirely by ow
ners for their ow

n 
use w

ith less regard for "m
aking the num

bers 
w

ork." Incentives that provide relief on sales and 
property taxes m

ay be su#
cient to encourage 

these ow
ners.  B

ut larger projects require 
assistance to fill the financing gaps created by 
cost of developm

ent and m
arket rents. Program

s 
like TIF and use of C

D
B

G
 and H

O
M

E funds have 
traditionally been used to help fill these gaps, and 
W

ebster City should design a program
 and seek 

funding support for these and other approaches. 
O

ther disincentives in existing codes should be 
rem

oved in w
ays that do not negatively a!

ect life 
safety requirem

ents.  

3. Expand D
ow

ntow
n housing 

opportunities. 
H

ousing has been a vital com
ponent of dow

ntow
n 

developm
ent program

s in A
m

erican cities and 
tow

ns of all sizes and should play an expanded role 
in D

ow
ntow

n W
ebster City as w

ell. M
ost program

s 
have started w

ith conversion of vacant upper level 
space in traditional M

ain Street buildings, and that 
should also be a com

ponent of a W
ebster City 

program
. B

ut new
 construction should also be 

considered as part of the housing picture.

H
ig

h P
rio

rity
• Com

plete an inventory and assessm
ent of vacant 

upper level building space. This inventory should 
review

 conditions, assess feasibility of adaptive 
reuse, and identify possibilities for econom

ies 
of scale in com

bining adjacent buildings into a 
unified project. 

• D
evelop an independent living project for older 

adults on the G
reenw

ay site betw
een Prospect 

Street and H
y-Vee (#1). This is an excellent 

site because of its adjacency to services and 
relationship to today's Senior Center and the 
possibility of an enhanced 70

0 B
lock. Parking 

w
ould be located north of the building adjacent 

to the railroad; and Prospect Street w
ould be 

m
odified as a quiet crossing (#3).

• Redevelop the D
ivision Street site betw

een 
Superior and U

nion Street for "m
issing m

iddle" 
fam

ily-oriented housing (#23). M
uch has been 

w
ritten about the lack of m

iddle-density urban 
housing for fam

ilies, but relatively few
 options 

have been available in A
m

erican tow
ns. This site, 

currently a D
ollar G

eneral location in an obsolete 
building, presents an excellent redevelopm

ent 
opportunity for fam

ily housing. These assets 
include proxim

ity to D
ow

ntow
n, East and W

est 

FIG
U

RE 3.5.4: D
ow

ntow
n D

evelopm
ent Concept - H

ousing O
pportunities

PROSPECT ST

SUPERIOR ST
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• U
pgrade the 1st Street parking lot betw

een 
Seneca and W

illson for greater e#
ciency (#16). 

Restriping, repaving, and linkage to 2nd Street 
both im

proves the user environm
ent and opens a 

site for new
 m

ultifam
ily developm

ent. 

N
ext Step

s
1. 

Incorporate landscaping and storm
w

ater 
m

anagem
ent techniques into the north 

lots to im
prove custom

er orientation and 
environm

ental perform
ance (#13). Consider 

acquisition and m
aintenance of this lot through 

a business im
provem

ent district.
2. 

Im
prove the site south of Freem

an-Journal 
building as parking for both the new

spaper and 
other businesses (#10). This frees up the corner 
site at 2nd and D

es M
oines for developm

ent 
(#11). The project should include a passage to 
2nd Street, possibly reusing one of the buildings 
along the street (#

9). 

4. U
pgrade existing parking areas and 

im
prove the custom

er experience of 
w

alking from
 parking space to 2nd 

Street destination.
A

n adequate supply of convenient parking w
ithout 

com
prom

ising urban quality is im
portant to a 

successful dow
ntow

n and W
ebster City has achieved 

this m
easure. This is especially true on the north side 

of the 2nd Street corridor, w
ith its three blocks of 

parking. Large lots are also available on the south 
side, but are less visible and not as w

ell connected 
to m

ain street com
m

ercial. A
 parking program

 for 
D

ow
ntow

n involves im
provem

ent of lots, evaluation 
of need, and connection to 2nd Street.

H
ig

h P
rio

rity
• Take advantage of existing gaps and 

opportunities to connect parking lots to 2nd 
Street storefronts. Im

m
ediately available 

opportunities include a passage on the south 
block betw

een Seneca and W
illson (#18), leading 

to a large parking lot (#16) and opening a 
potential infill site (#17); the sidew

alk from
 the 

north parking along W
illson; and the previously 

described pocket park along D
es M

oines Street. 
Im

provem
ents should include a landscaped 

passagew
ay through building gaps and 

extending the 2nd Street streetscape treatm
ent 

betw
een 2nd Street and parking areas. 

• Install signage to direct D
ow

ntow
n users to 

parking lots.

• Evaluate actual patterns of use of existing 
parking lots. Reuse of these underused areas, 
com

bined w
ith m

ore e#
cient parking lot 

designs can help free up area for new
 form

s of 
developm

ent, including new
 residential uses.

FIG
U

RE 3.5.5: D
ow

ntow
n D

evelopm
ent Concept - Parking  A

reas
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• The vacant lot and building on the northw
est 

corner of 2nd and W
illson (#15). This can 

accom
m

odate street level com
m

ercial and 
eastw

ard facing residential on upper levels.

• The northeast corner of 2nd and Superior (#21). 
This high visibility site can accom

m
odate new

 
com

m
ercial developm

ent for either new
-to-

m
arket or existing retailers.

5. Identify and redevelop focus sites 
for com

m
ercial and m

ixed-use.
O

pportunity sites include:

• The Freem
an-Journal corner at 2nd and D

es 
M

oines (#11). This site can be opened for 
redevelopm

ent w
ith the im

provem
ent of parking 

behind the new
spaper building. The site plan 

m
ust accom

m
odate loading m

ovem
ents into the 

building from
 D

es M
oines Street.

FIG
U

RE 3.5.6: D
ow

ntow
n D

evelopm
ent Concept - Redevelopm

ent Sites

• The D
ivision Street site betw

een Superior and 
Seneca Streets (#20). This site is currently 
occupied by a low

-occupancy traditional strip 
building. Redevelopm

ent possibilities could 
include tw

o m
ixed-use buildings w

ith retail or 
o#

ce first levels and upper level residential or 
o#

ce developm
ent. The illustrated concept 

illustrates parking internal to the site. This project 
w

ould com
plem

ent redevelopm
ent of the site 

on the east side of Superior, and transitions 
the Superior Street corridor environm

ent to 
D

ow
ntow

n.

2N
D

 ST

PROSPECT ST

WILLSON AVE

DES MOINES ST

D
IV

ISIO
N

 ST

SUPERIOR ST

1ST ST





This chapter proposes several new
 ideas for sustaining the 

com
m

unity into the future and reiterates strategies in other 
planning e!

orts in W
ebster City. 

3.6 C
O

M
M

U
N

ITY
  

SU
STA

IN
A

B
ILITY
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• Stream
bank restoration and proper vegetation 

near w
ater bodies can help slow

 runo!
 and filter 

particulates before entering the stream
 system

. 

3. Provide appropriate and strategic access to 
the Boone River. (see Chapter 3.3: Parks and 
Recreation)
Enhanced access to the B

oone R
iver as a 

recreational am
enity is a top priority for the parks 

and recreation system
 in the future. H

ow
ever, such 

access should m
aintain natural river flow

s and 
vegetation for w

ater quality and m
anagem

ent. 

4. A
dopt a storm

w
ater m

anagem
ent 

ordinance w
ith Storm

w
ater Best M

anagem
ent 

Practices.
Flooding presents dangers for both existing 
residents and costs to future developm

ent areas. 
A

n environm
entally oriented approach using best 

m
anagem

ent practices can supplem
ent structural 

infrastructure and lessen traditional infrastructure 
m

aintenance costs. W
ebster City already uses 

natural storm
w

ater approaches in som
e public 

spaces and is discussed m
ore in C

hapter 3.7 and the 
A

ppendix. The Future Land U
se Plan in C

hapter 3.1 
also preserves natural areas from

 developm
ent.

5. Consider renew
able energy sources w

hen 
upgrading or building new

 public buildings.
N

ot only are renew
able sources sustainable in 

the long-term
, but often w

ill cost less to the City, 
and thus residents, over tim

e. See C
hapter 3.7: 

Com
m

unity Facilities. 

A
ctions

1. Enforce the future land use and m
obility 

plan that preserves greenw
ays and natural 

features w
hile m

aintaining com
pact and 

contiguous developm
ent patterns.

Contiguous and com
pact developm

ent preserves 
sm

all-tow
n character by allow

ing W
ebster City 

to grow
 in a w

alkable and neighborhood-focused 
pattern. In addition to creating m

ore com
fortable 

and healthy living arrangem
ents for residents, 

this pattern is also e#
cient for infrastructure and 

com
m

unity services. If im
plem

ented as a standard 
developm

ent practice, contiguous and com
pact 

developm
ent w

ould reduce the total am
ount of 

infrastructure needed w
hile reducing storm

w
ater 

runo!
 and environm

ental im
pacts.

2. Proactively m
itigate pollution and adverse 

im
pacts on the environm

ent.
Several actions can influence people’s behavior and 
im

prove the com
m

unity im
age. Exam

ples include:

• Ensuring there are trash and recycling 
receptacles in all parks and spaces along all trails. 
This reduces the im

pulse of littering and presents 
an im

age of a clean and responsible city. 

• Im
plem

enting the pedestrian and bicycle actions 
in C

hapter 3.2: M
obility Tom

orrow
. The option 

to safely and com
fortably w

alk or bike to nearby 
destinations like dow

ntow
n reduces vehicle trips, 

reduces parking needs, and show
s an inclusive 

com
m

unity for all m
odes of transportation. This 

includes A
D

A
 accessible routes. 

• Transitioning som
e facilities w

here feasible to 
renew

able energy sources. See C
hapter 3.7: 

Com
m

unity Facilities. 

A
. TH

E EN
VIRO

N
M

EN
T

Preserving key natural areas can protect plant and 
anim

al habitats, increase property value for nearby 
developm

ent, enhance and connect the park system
, 

and reduce flooding by providing natural storm
w

ater 
drainage. A

 netw
ork of greenw

ays show
n in the land 

use plan w
ould enhance com

m
unity character and 

open spaces. 

G
oals

1. 
Fully integrate environm

entally sensitive design 
w

ith other Com
prehensive Plan Elem

ents.

2. C
reate a com

m
unity that values environm

ental 
quality.

3. M
ake responsible decisions and take proactive 

actions to m
inim

ize the com
m

unity’s im
pact 

on clim
ate change and to m

itigate predicted 
changes.

4. Preserve and restore natural hydrological 
features and their functions.
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• Ensure new
 developm

ents m
ake connections 

to adjacent sidew
alk system

s w
hen present or 

planned for in the future.

• D
evelop distinct di!

erences in internal pedestrian 
routes. Exam

ples include elevated paths, curb 
separated w

alking areas w
ith landscaping, and 

lighting. These distinctions are m
ost essential 

in parking lots, drivew
ays, and other areas that 

com
pete w

ith vehicles.

• Require bike racks located near entrances to 
schools, com

m
ercial buildings, and public spaces.

2. Encourage com
m

unity gardens and other 
w

ays to access healthy food options, such as 
urban agriculture. 
• W

ork w
ith the C

ham
ber of Com

m
erce to seek 

corporate sponsorship of com
m

unity gardens 
and school gardens.

• Establish a program
 that allow

s city-ow
ned 

property to be used by neighborhood groups for 
com

m
unity gardens.

3. Show
 com

m
itm

ent to health, w
alking, and 

biking by organizing or supporting public 
education and encouragem

ent events. 
M

any consider these program
s to be indicators 

of overall com
m

unity health. Program
s and 

designations like these are great m
arketing tools 

and reinforce the City’s com
m

itm
ent to m

aking the 
healthy choice the easier choice. Exam

ples include:

• Safe routes to school program
m

ing.

• C
reate a local bicycle or w

alkability advisory 
com

m
ittee.

• W
alk Friendly Com

m
unity and B

icycle Friendly 
Com

m
unity designation.

B. O
U

R H
EA

LTH
W

here a person lives can have a greater im
pact on 

their life expectancy than genetics. Therefore, the 
City has a significant role to ensure people have the 
option to m

ake healthy choices. M
any parts of the 

Plan relate to com
m

unity health including land use 
m

ix, park locations, w
alking routes, housing variety, 

and greenery, am
ong others. Targeted actions 

should increase the health of residents, especially 
underrepresented groups. 

G
oals

1. 
Prom

ote a holistic vision of com
m

unity 
health in all aspects of the Com

prehensive 
Plan concerning strengthening the personal, 
social, and econom

ic health of W
ebster City’s 

residents, organizations, and businesses.

2. Encourage spaces that are fam
ily-friendly and 

support strong social netw
orks.

3. B
ecom

e a com
m

unity w
here all people have 

equitable access to foods, services, and 
opportunities that support their em

otional, 
m

ental, social, spiritual, and physical w
ell-being.

A
ctions

1. Enforce, and adopt if necessary, site 
developm

ent standards that require 
pedestrian routes to building entrances, 
parking lots, and adjacent sidew

alk or trails. 
(see Chapter 3.2: M

obility Tom
orrow

)
The City incorporates design conducive to active 
transportation into public building projects. 
Site developm

ent standards should require 
active transportation im

provem
ents in private 

developm
ent such as:

• H
ave separate and direct sidew

alks to all building 
entrances from

 parking areas and the street.

A
D

O
PT A

 CITY
W

ID
E 

CO
M

PLETE STREET PO
LICY

A
 “Com

plete Streets” approach is 
appropriate in m

ost contexts that integrates 
people and place in the planning, design, 
construction, operation, and m

aintenance 
of our transportation netw

orks. A
 Com

plete 
Streets Policy w

ould guide the design 
of com

plete street elem
ents on m

ost 
streets including residential streets, m

inor 
collectors, and m

ajor collectors.
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A
ctions

1. Engage existing businesses in regular, 
action-oriented discussions to identify 
potential solutions to overcom

e barriers to 
retention and expansion.
• Technical assistance to set up Internet-based 

sales.

• B
usiness hours evaluation.

• W
ebsite, social m

edia, and app-based tools.

2. Em
brace new

 im
m

igrant and m
inority 

residents.
Translate existing business startup m

aterials into 
Spanish. 

3. Refer to actions in Chapter 3.5: D
ow

ntow
n, 

m
any w

hich can apply to other com
m

ercial 
areas in W

ebster City.

C. CO
M

M
ERCE EVO

LU
TIO

N
N

otably, W
ebster City’s industrial base has m

atured 
and diversified, reducing its dependence on a 
single large industry. The city’s three largest, locally 
ow

ned, agriculturally based industries (Van D
iest 

Supply, Custom
 M

eats, and M
ary A

nn’s Specialty 
Foods) together em

ploy m
uch of the local base w

ith 
strong futures.   

G
oals

1. 
Sustain an environm

ent conducive for business 
grow

th and expansion.

2. Support new
 businesses and entrepreneurial 

endeavors. 

ELEM
EN

TS O
F H

EA
LTH

Y 
CO

M
M

U
N

ITY D
ESIG

N
 

The recom
m

endations throughout the 
Com

prehensive Plan reinforce or have a 
goal tow

ard com
m

unity design that m
akes 

healthy choices easier. These elem
ents 

include: 

• M
ixed-land use: hom

es, shops, schools, 
and w

ork are close together. 

• Pedestrian and bicycle-friendly. 

• A
ccessible and socially equitable 

com
m

unity. 

• H
ousing for di!

erent incom
es and 

di!
erent stages of life. 

• G
reen spaces and parks that are easy to 

w
alk to. 

• Safe public places for social interaction. 

Source: Center for D
isease Control and Prevention, 

H
ealth Com

m
unity D

esign Toolkit.  
w

w
w

.cdc.gov/healthyplaces/ toolkit/default.htm
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2. Seek to o!
er public events celebrating 

social and cultural diversity in the com
m

unity.
These could be incorporated into other events 
and should em

pow
er residents w

ith di!
erent 

backgrounds to cham
pion events w

ith the City, 
assisting w

ith resources.

3. A
dopt a policy to encourage diversity in 

local governm
ent appointm

ents to specific 
boards and com

m
issions.

These policies can relate to gender, race, and 
ethnicity, but allow

 exceptions for long-standing 
vacancies given the City m

ade an active e!
ort to 

encourage these residents to volunteer.

4. Im
plem

ent recom
m

endations from
 the 

2021 H
ousing Study U

pdate to create various 
housing types at di!

erent price points.
See C

hapter 3.4: Com
m

unity D
evelopm

ent.

5. Foster partnerships to m
itigate costs that 

can m
ake living in W

ebster City di"
cult for 

low
er-incom

e households.
W

hile housing is often a household’s largest 
m

onthly expense, other costs greatly contribute 
to w

here a household can a!
ord to live. Program

s, 
partnerships, and policies should seek w

ays to assist 
w

ith these costs for qualified households based on 
incom

e and need. For exam
ple:

• D
ay C

are - Initiatives could be in the form
 of 

direct assistance to hom
eow

ners or increasing 
the supply of options to reduce fees and balance 
the m

arket.  

D
. H

O
U

SEH
O

LD
 PRO

SPERITY
Providing adequate housing opportunities is a 
challenge for every com

m
unity com

ing out of the 
20

0
8 Recession and m

ost recent 2020 pandem
ic. 

H
ousing opportunity for ow

nership or quality 
rentals is increasingly getting out of reach for m

any 
households. 

G
oals

1. 
Proactively attract and w

elcom
e diversity and 

inclusion of residents and business ow
ners of 

di!
erent racial and ethnic backgrounds.

2. O
!

er opportunities for all households to a!
ord 

to live in W
ebster City.

A
ctions

1. Review
 all policies, ordinances, and 

program
s for their influence on encouraging 

or discouraging diversity in W
ebster City.

U
rban planning, developm

ent, and other traditional 
policies have e!

ects on social diversity. H
istorically, 

som
e land policies w

ere rooted in racial m
otives 

to separate w
hite and non-w

hite households. 
Today, blatant discrim

inatory policies are illegal. 
H

ow
ever, research show

s that som
e policies still 

influence diversity and inclusion in com
m

unities. For 
predom

inantly w
hite com

m
unities like W

ebster City, 
the e!

ects reduce the ability to grow
 as an enriching 

place for all people and backgrounds. This includes 
celebrating and representing the diverse social and 
cultural backgrounds of existing residents.

EM
ERG

EN
CY CH

ILD
CA

RE 
FU

N
D

IN
G

In 2020 the W
ebster City City Council 

approved $25,0
0

0 to help retain childcare 
w

orkers in W
ebster City. Low

 supply of 
childcare providers leads to higher costs 
for fam

ilies. Low
ering the costs of other 

expenses like childcare is an indirect w
ay 

to increase household incom
e to devote 

to housing. W
ith rising construction costs 

and hom
e values being experienced in 

2021, reducing these other necessary costs 
m

ay be a critical com
ponent for increasing 

a!
ordability of com

m
unities. 

W
C childcare w

orker retention program
: 

https://w
ebstercity.com

/2020/12/0
8/

council-approves-em
ergency-childcare-

funding
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The principal function of a city is to provide for the health, safety, 
and w

elfare of its residents and this is done through a system
 of 

facilities and infrastructure including the delivery of w
ater, the 

rem
oval of sew

age, and the provision of police and fire services. 
The Plan provides actions to continue delivering the high quality of 
life that residents and visitors expect. 

G
O

A
LS:

Strengthen existing public facilities and infrastructure to encourage 
private sector investm

ent and reinvestm
ent, job creation, and to 

im
prove quality of life

Ensure land use, infrastructure, and transportation patterns support 
the e"

cient and cost-e!
ective delivery of em

ergency services

Plan for m
ajor capital projects and im

plem
ent expediently to avoid 

unnecessary costs

Proactively research and plan for technological advancem
ents in city 

developm
ent

3.7 C
O

M
M

U
N

ITY
  

SE
R

V
IC

ES
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2. Continue funding m
echanism

 
for the m

aintenance of all types of 
public facilities to ensure the long-
term

 viability and efficiency of public 
infrastructure.
Strategic priorities to continue budgeting for 
include: H

igh quality utility m
aintenance and repair 

over patch w
ork, storm

 sew
er rehab in older areas, 

sidew
alk infill program

s for priority pedestrian 
routes, and a regular street repair program

. Steps 
include:

• Incorporate new
 facilities and enhancem

ents into 
the capital im

provem
ents plan (CIP).

• Identify funding sources.

• C
reate a strategy for successful bond issues.

3. Consider how
 to address succession 

planning for city staff.
The baby boom

er generation continues to reach 
retirem

ent, opening up opportunities for younger 
generations to take on m

anagem
ent positions. 

H
ow

ever, this population is sm
aller and w

ill require 
creative positions to fill these positions. M

any 
resources are available to begin this planning e!

ort.   
For exam

ple, the U
niversity of N

orthern Iow
a 

provides resources for businesses that could also 
apply to public positions:

https://advanceiow
a.com

/succession-planning

ACTIO
N

S
1. Com

plete an annual review
 

of facilities, including recent 
expenditures, condition issues, and 
capacity to accom

m
odate grow

th.
Existing facilities and services support life 
in W

ebster City. System
s should continue to 

be evaluated regularly to identify necessary 
im

provem
ents. W

ith grow
th com

es the need to 
regularly evaluate facility needs m

ore than annual 
m

aintenance schedules. In addition to norm
al sta!

 
inventories, detailed engineering or planning studies 
for utility system

s and public safety facilities that 
occur tw

ice a decade or m
ore often as needed w

ill 
also ensure the City is inform

ed and proactive in 
im

provem
ents.
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4. Provide broadband Internet to all 
living in W

ebster City.
Reliable Internet is an essential need for households 
today. Lack of reliable Internet can be a contributing 
factor for w

hy people w
ill not m

ove to a com
m

unity. 
A

dditionally, the ability to w
ork from

 hom
e and 

potential m
igrations to sm

aller cities post pandem
ic 

create a com
petitive advantage for cities w

ith 
excellent service. W

ork has already begun in 
W

ebster City about im
proving broadband and fiber 

optics coverage and should continue to com
pletion 

in the near term
. 

5. Evaluate and plan for opportunities 
to incorporate renew

able energy 
sources into W

ebster City’s public 
facilities.
The costs of installing renew

able energy system
s 

are continuing to decline to be com
petitive w

ith 
traditional energy system

s. U
sing renew

able energy 
in som

e public facilities helps defray utility costs in 
the long run and adds a visible display of W

ebster 
City’s e!

orts to preserve the environm
ent. These 

could also translate to private property ow
ner 

interest. 

REN
EW

A
BLE EN

ERG
Y 

PRO
G

R
A

M
S

There are m
any program

s to assist public 
and private entities transition to solar. Som

e 
o!

er incentives w
hile other encourage 

requirem
ents for renew

able energy use. 

Solar Energy. SolSm
art is a national 

program
 that helps cities achieve “solar 

ready” designations for the private m
arket. 

solsm
art.org

Sustainable D
evelopm

ent Code. 
M

any cities are starting to incorporate 
incentives into code regulations, and at 
tim

e requiring better energy use. The 
Sustainable D

evelopm
ent Code is one 

resource to discover code updates related 
to sustainable energy for public or private 
projects. sustainablecitycode.org

Private Program
s. The City can lead e!

orts 
to educate residents and businesses on 
program

s available to them
. Exam

ples from
 

Iow
a can be found here:

• epa.gov/statelocalenergy

• program
s.dsireusa.org/system

/program
/

ia
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2. U
ndertake an annual evaluation of the Plan, w

ith 
a full update every 8-12 years.

City sta!
 should undertake an annual evaluation 

of the Com
prehensive Plan. This evaluation 

should include a w
ritten report to the Planning & 

Zoning Com
m

ission and City Council that:

 ›Sum
m

arizes key land use developm
ents and 

decisions during the past year and relates 
them

 to the C
om

prehensive Plan.

 ›R
eview

s actions taken by the C
ity during 

the past year to im
plem

ent the Plan’s 
recom

m
endations.

 ›D
efines any changes that should be m

ade 
in the C

om
prehensive Plan. The C

ity should 
undertake a full update of this plan in 8-12 
years.

 »This Plan is dynam
ic and can adapt in 

response to changing conditions, resources, 
and opportunities.  The Plan w

as created 
through a public process, and therefore, 
any o#

cial changes to the Plan should be 
m

ade through a public process.  The City 
has an established am

endm
ent process for 

its Com
prehensive Plans.  A

m
endm

ents 
should com

ply w
ith the spirit of the goals 

and principles, as articulated throughout.

IM
PLEM

EN
TATIO

N
 A

PPRO
ACH

The plan for W
ebster City is a com

prehensive guide 
for future city decisions, but this docum

ent by 
itself does not im

plem
ent any policies or actions 

directly.  A
dditional action is needed to im

plem
ent 

the recom
m

endations of the Plan.  Im
plem

entation 
w

ill require partnerships am
ong city entities, the 

developm
ent com

m
unity, private property ow

ners, 
and W

ebster City residents.   

This chapter guides the Com
prehensive Plan's 

im
plem

entation, including how
 to m

aintain and 
evaluate the Plan, an im

plem
entation schedule, 

identification of leadership and priority level for 
each recom

m
endation in the Plan, and a list of 

potential funding sources.  

ACTIO
N

S
1. 

D
efine an annual action and capital 

im
provem

ent program
 that im

plem
ents the 

recom
m

endations of this plan.

The actions of the plan w
ill require funding and 

other continuous support.  City sta!
 should 

w
ork w

ith the Planning & Zoning Com
m

ission 
and City Council to define an annual action and 
capital im

provem
ent program

 that im
plem

ents 
the Plan's recom

m
endations.  

This program
 should be coordinated w

ith 
W

ebster City’s existing capital im
provem

ent 
planning and budgeting process, even though 
m

any of the Plan’s recom
m

endations are not 
capital item

s. This annual process should be 
com

pleted before the beginning of each budget 
year and should include: 

 ›A
 1-year w

ork program
 for the upcom

ing 
year that is specific and related to the C

ity’s 
financial resources. The w

ork program
 w

ill 
establish w

hich plan recom
m

endations the 
C

ity w
ill address during that year. 

 ›A
 3-year strategic program

 that provides for a 
m

ulti-year perspective, aiding the preparation 
of the annual w

ork program
.  

 ›A
 longer-term

 capital im
provem

ent program
 

that is m
erged into W

ebster C
ity’s current 

capital im
provem

ent program
.
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LEA
D

ERSH
IP A

N
D

 PA
RTN

ERS
The prim

ary groups that w
ill im

plem
ent the Plan are 

the City Council, City Sta!, and Planning & Zoning 
Com

m
ission.  H

ow
ever, it is essential for these 

groups to partner w
ith other entities that have an 

interest in im
plem

enting the recom
m

endations 
of the Plan.  Figure 4.1 recom

m
ends w

hich 
group should take the lead in carrying out the 
recom

m
endation and w

ho the potential partners 
are.  This designation of “leadership’ is not an 
exhaustive list and is not intended to exclude any 
group that w

ould like to take the lead on a project or 
policy. 

IM
PLEM

EN
TATIO

N
 SCH

ED
U

LE
Figure 4.1 presents a sum

m
ary of the 

recom
m

endations of the Com
prehensive Plan. 

Recom
m

endations fall by their place in the Plan.  
Each recom

m
endation falls into several categories:

TYPE
Policy. Continuing e!

orts over a long period.  In 
som

e cases, policies include specific regulatory or 
adm

inistrative actions.

A
ction. Specific e!

orts or accom
plishm

ents by the 
City or com

m
unity.

Capital. Investm
ents and public capital projects that 

w
ill im

plem
ent features of the Plan.

TIM
IN

G
O

n-going. M
ost of the recom

m
endations fit into 

this category.  These are m
atters related to general 

policy and operations and have no com
pletion date.  

Short Term
. Im

plem
entation w

ithin five years.

M
edium

 Term
. Im

plem
entation in 5-10 years.

PRIO
RITY

Priority 1: Core Com
m

itm
ents.  Priority 1 

recom
m

endations are those that the City is 
com

m
itting to through the adoption of the Plan.  

This includes item
s like the Future Land U

se M
ap, 

w
hich w

ill be used as presented in the Plan, to 
review

 developm
ent proposals.  It also contains 

recom
m

endations that are already in progress as 
part of existing city policies.

Priority 2: Priority Ideas for Consideration.  Priority 
2 recom

m
endations are those that w

ill require 
additional discussion, consideration, and action.  
The Com

prehensive Plan presents these ideas as 
priorities for the com

m
unity that the City should 

address. H
ow

ever, these ideas are not m
andatory.
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FIG
U

RE 4.1: Im
plem

entation Schedule
Reference

A
ction

Type
Tim

e Fram
e

Leaders
Partners

Priority

Chapter 3.1 Future Land 
U

se Plan

U
se the Future Land U

se M
ap and design guides as a basis for decisions 

by the Planning and Zoning Com
m

ission, the City Council, and private 
developers.

Policy
O

n-going
PZ

Council, Staff, 
D

evelopers
1

Chapter 3.1 Future Land 
U

se Plan

Evaluate the existing zoning and subdivision ordinance to ensure 
com

pliance w
ith recom

m
endations and w

hether new
 districts or overlay 

districts are needed to achieve the goals.
Policy

Short Term
PZ, Staff

Council
1

Chapter 3.1 Future Land 
U

se Plan

M
aintain existing and im

plem
ent new/updated site design standards in 

accordance w
ith the recom

m
endations of each land use category and 

design guides.
Policy

Short Term
PZ, Staff

Council, 
D

evelopers
1

Chapter 3.2 M
obility 

Tom
orrow

Provide interconnected streets for new
 developm

ent that include pedestri-
an and bicycle features.

Policy, 
Capital

O
n-going

Staff, 
D

evelopers
PZ, Council

1

Chapter 3.2 M
obility 

Tom
orrow

A
dapt existing streets for bicycle m

obility, based on the proposed street 
netw

ork.
A

ction, 
Capital

Short Term
Staff

Council, 
Residents

2

Chapter 3.2 M
obility 

Tom
orrow

Im
plem

ent standard street design practices that increase pedestrian 
safety and com

fort based on a com
plete streets m

odel.
Policy

M
edium

 
Term

Staff
Council, PZ

2

Chapter 3.2 M
obility 

Tom
orrow

 Ensure street connectivity.
Policy

O
n-going

Staff
Council, PZ, 
D

evelopers
1

Chapter 3.2 M
obility 

Tom
orrow

Fill gaps in the sidew
alk system

 by providing sidew
alks on at least one side 

of the street in all residential and com
m

ercial areas.
Capital

O
n-going

Council
Staff, 

Residents, 
Schools

2

Chapter 3.2 M
obility 

Tom
orrow

Enhance the character of city streetscapes.
Policy, 
Capital

O
n-going

Staff
Council, PZ, 
Residents

2

Chapter 3.3 Parks and 
Recreation

Com
plete a regular review

 of recreational facilities by type and condition. 
U

se this to allocate funding resources and engage com
m

unity partners.
A

ction
O

n-going
Staff

Parks, Council
1

Chapter 3.3 Parks and 
Recreation

Im
plem

ent the Parks and Recreation M
aster Plan (2019).

A
ction

Varies
Staff, Parks

Council
1

Chapter 3.3 Parks and 
Recreation

A
cquire new

 park land as W
ebster City grow

s.
Policy

O
n-going

Staff, Council
PZ, Parks

1

Chapter 3.3 Parks and 
Recreation

Explore the creation of a regional trail system
 w

ith am
bitious future con-

nections.
A

ction
Long Term

Staff
Parks, Council, 

County
2

Chapter 3.3 Parks and 
Recreation

Enhance connections to the Boone River.
Capital

Short Term
Staff, Parks

Council
1
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FIG
U

RE 4.1: Im
plem

entation Schedule
Reference

A
ction

Type
Tim

e Fram
e

Leaders
Partners

Priority
Chapter 3.4 Com

m
unity 

D
evelopm

ent
Find w

ays to share the risk for new
 housing developm

ent that fills a gap in 
the W

ebster City m
arket.

A
ction

Short Term
Staff

D
evelopers, 
Council

2

Chapter 3.4 Com
m

unity 
D

evelopm
ent

D
evelop alternative housing resources for older adults residing in 

affordable, ow
ner-occupied housing.

A
ction

Short Term
Staff

D
evelopers, 
Council, 

Residents
2

Chapter 3.4 Com
m

unity 
D

evelopm
ent

Create and im
plem

ent a dow
ntow

n developm
ent program

.
Policy, 
A

ction, 
Capital

Various
Various

Various
1

Chapter 3.4 Com
m

unity 
D

evelopm
ent

Im
plem

ent effective rehabilitation and housing preservation program
s.

A
ction

Short Term
Staff

Council, 
Residents

1

Chapter 3.4 Com
m

unity 
D

evelopm
ent

Expand the capacity for developm
ent and the available land supply.

A
ction, 

Capital
M

edium
 

Term
Staff, Council

D
evelopers, PZ

2

Chapter 3.4 Com
m

unity 
D

evelopm
ent

N
eighborhood Conservation Policy A

reas.
A

ction
M

edium
 

Term
Staff

Residents, 
Council

2

Chapter 3.5 D
ow

ntow
n

Im
prove pedestrian and bicycle connections to the D

ow
ntow

n.
(see Chapter 3.2: M

obility Tom
orrow

)

Chapter 3.5 D
ow

ntow
n

Focus im
plem

entation efforts for the 2019 D
ow

ntow
n Strategic Plan.

A
ction, 

Policy
Various

Staff, Business 
O

w
ners

Council, 
D

evelopers
2

Chapter 3.5 D
ow

ntow
n

Focus im
plem

entation on the D
ow

ntow
n D

evelopm
ent Program

.
See Chapter 3.5

Chapter 3.6 Com
m

unity 
Sustainability - 

Environm
ent

Enforce the future land use and m
obility plan that preserves greenw

ays 
and natural features w

hile m
aintaining com

pact and contiguous 
developm

ent patterns.
Policy

O
n-going

Staff, PZ
Council

1

Chapter 3.6 Com
m

unity 
Sustainability - 

Environm
ent

Proactively m
itigate pollution and adverse im

pacts on the environm
ent.

Policy, 
A

ction
O

n-going
Staff

Council, 
Residents

2

Chapter 3.6 Com
m

unity 
Sustainability - 

Environm
ent

Provide appropriate and strategic access to the Boone River. 
(see Chapter 3.3: Parks and Recreation)

Chapter 3.6 Com
m

unity 
Sustainability - 

Environm
ent

A
dopt a storm

w
ater m

anagem
ent ordinance w

ith Storm
w

ater Best M
an-

agem
ent Practices.

Policy
Short Term

Staff
Council, PZ

1

Chapter 3.6 Com
m

unity 
Sustainability - 

Environm
ent

Consider renew
able energy sources w

hen upgrading or building new
 public 

buildings.
Capital

O
n-going

Council
Staff

2
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FIG
U

RE 4.1: Im
plem

entation Schedule
Reference

A
ction

Type
Tim

e Fram
e

Leaders
Partners

Priority

Chapter 3.6 Com
m

unity 
Sustainability - H

ealth

Enforce, and adopt if necessary, site developm
ent standards that require 

pedestrian routes to building entrances, parking lots, and adjacent side-
w

alk or trails. 
(see Chapter 3.3: M

obility Tom
orrow

)

Chapter 3.6 Com
m

unity 
Sustainability - H

ealth
Encourage com

m
unity gardens and other w

ays to access healthy food 
options, such as urban agriculture.

Policy
O

n-going
Staff, PZ

Residents, 
D

evelopers
1

Chapter 3.6 Com
m

unity 
Sustainability - H

ealth
Show

 com
m

itm
ent to health, w

alking, and biking by organizing or 
supporting public education and encouragem

ent events.
A

ction
O

n-going
Staff

Residents, 
Schools

1

Chapter 3.6 Com
m

unity 
Sustainability - Com

m
erce

Engage existing businesses in regular, action-oriented discussions 
to identify potential solutions to overcom

e barriers to retention and 
expansion.

A
ction

O
n-going

Staff, Business 
O

w
ners

Council
1

Chapter 3.6 Com
m

unity 
Sustainability - Com

m
erce

Em
brace new

 im
m

igrant and m
inority residents.

Policy, 
A

ction
O

n-going
A

ll
A

ll
1

Chapter 3.6 Com
m

unity 
Sustainability - Com

m
erce

Refer to actions in Chapter 3.5: D
ow

ntow
n, m

any w
hich can apply to other 

com
m

ercial areas in W
ebster City.

(see Chapter 3.5 D
ow

ntow
n)

Chapter 3.6 Com
m

unity 
Sustainability - H

ouseholds
Review

 all policies, ordinances, and program
s for their influence on 

encouraging or discouraging diversity in W
ebster City.

A
ction

Short Term
Staff

Council, 
Residents

2

Chapter 3.6 Com
m

unity 
Sustainability - H

ouseholds
Seek to offer public events celebrating social and cultural diversity in the 
com

m
unity.

A
ction

O
n-going

Staff
Council, 

Residents
2

Chapter 3.6 Com
m

unity 
Sustainability - H

ouseholds
A

dopt a policy to encourage diversity in local governm
ent appointm

ents to 
specific boards and com

m
issions.

Policy
Short Term

Council
Staff, 

Residents
2

Chapter 3.6 Com
m

unity 
Sustainability - H

ouseholds
Im

plem
ent recom

m
endations from

 the 2021 H
ousing Study U

pdate to 
create various housing types at different price points.

Policy, 
A

ction
Various

Staff, Council
PZ, 

D
evelopers

1

Chapter 3.6 Com
m

unity 
Sustainability - H

ouseholds
Foster partnerships to m

itigate costs that can m
ake living in W

ebster City 
difficult for low

er-incom
e households .

A
ction

O
n-going

Staff
Council, 

Residents
1

Chapter 3.7 Com
m

unity 
Services

Com
plete an annual review

 of facilities, including recent expenditures, 
condition issues, and capacity to accom

m
odate grow

th.
A

ction
O

n-going
Staff

Council
1

Chapter 3.7 Com
m

unity 
Services

Continue funding m
echanism

 for the m
aintenance of all types of public 

facilities to ensure the long-term
 viability and efficiency of public 

infrastructure.
Capital

O
n-going

Council
Staff

1

Chapter 3.7 Com
m

unity 
Services

Consider how
 to address succession planning for city staff.

A
ction

Short Term
, 

O
n-going

Council
Staff

2

Chapter 3.7 Com
m

unity 
Services

Provide broadband Internet to all living in W
ebster City.

Capital
M

edium
 

Term
Staff

Council
1

Chapter 3.7 Com
m

unity 
Services

Evaluate and plan for opportunities to incorporate renew
able energy 

sources into W
ebster City’s public facilities.

A
ction

M
edium

 
Term

Staff
Council

2
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• Com
m

unity Facilities Inventory

• Full Survey Results
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W
ater System

. The age of w
ater m

ains varies 
throughout the city. 

• Status. O
lder neighborhoods face aging m

ain. 
There is a priority to elim

inate all four-inch m
ains 

in the city, currently 76,981 feet. O
f these m

ains, 
m

any have interior build-up that further restricts 
w

ater flow
 and causes low

 pressure. 

• Short-term
 Priorities. C

reate a priority list of four-
inch m

ains based on the im
pact on fire protection 

and condition. 

• Long-term
 Priorities. Im

plem
ent a replacem

ent 
schedule into the five-year budget based on the 
street condition, sew

er condition, and adjacent 
land use. 

Sanitary Sew
er System

. The age of storm
 sew

ers 
varies throughout the city. There are currently 250 
m

iles of sanitary sew
er m

ains and three w
et w

ell/
dry w

ell lift stations in the city. The w
astew

ater 
treatm

ent facility w
as built in 1939 w

ith regular 
updates, m

ost recently in 2018. 

• Status. 

 ›There is a need to rehabilitate m
anholes 

throughout the city. There are 250
 sanitary 

sew
er m

anhole chim
neys in poor condition 

and 165 sanitary sew
er m

anhole chim
neys in 

fair condition. 

 ›A
dditionally, all sanitary sew

er m
ains that are 

not new
 PV

C
 should be slip lined to prevent 

the clay from
 cracking and prevent digging up 

streets for replacem
ent.

 ›The physical condition of dryw
ell lift stations 

is poor. R
usting and poor condition electrical 

com
ponents. H

ow
ever, pum

ps them
selves 

have received upgrading. 

 ›The w
astew

ater treatm
ent facility is in good 

condition but aging and at capacity. 

City Inventory
Fuller H

all Recreation Center. B
uilt in 1956 and 

rem
odeled in 20

02 for a recreation center. The 
78,0

0
0 square foot building includes a pool, 

recreation equipm
ent, basketball courts, m

ulti-
purpose room

s, and other uses. 

• Status. Very good condition and w
idely used by 

com
m

unity m
em

bers. A
 desire for m

ore gym
 

spaces and activity areas. 

• Short-term
 Priorities. U

pgrades to H
VA

C units in 
selected areas

• Long-term
 Priorities. Expand gym

 space w
ith an 

indoor track. It w
ill require a building expansion 

to the east. 

G
raceland Cem

etery. A
 70

-acre cem
etery along 

O
hio Street and B

rew
er C

reek Park. There is 
capacity in the cem

etery for about another 2,40
0 

burial plots. 

• Status. In excellent condition w
ith adequate 

facilities on-site. A
 good supplem

ent to the park 
on the south for w

alking and area character. 

• Short-term
 Priorities. Som

e w
ater issues in the 

cem
etery require m

ore drainage tile in select 
locations. 

• Long-term
 Priorities. Evaluate space needs as 

burial plots fall under 1,0
0

0
—

com
plete hard 

surface paving of all roads in the cem
etery. 

CO
M

M
U

N
ITY FACILITIES & 

IN
FR

A
STRU

CTU
RE IN

VEN
TO

RY 
Com

m
unity facilities create the fram

ew
ork on 

w
hich the com

m
unity and its quality of life are 

built. These services are w
ithin the direct control 

of the City w
ith im

m
ediate, short-term

, and long-
term

 responsibilities. In general, these facilities 
are in fair to good condition correlating to their 
age. W

ebster City annually budgets and plans for 
public im

provem
ents. H

ow
ever, item

s like street 
repair, w

ater m
ain, and sew

er replacem
ents m

ay 
need increases in budget allocations in the planning 
horizon because facilities are reaching their useful 
life. A

 full existing snapshot and future priorities are 
in the A

ppendix.

Com
m

unity Perceptions

H
ow

 w
ould your rate W

ebster City in 
regards to public and com

m
unity services?

Library Servi ces
Public Safety Servi ces

81%
71%

Education Facilities
64%

TO
P

BO
TTO

M

D
ay Care Servi ce

Broadband/Fiber O
ptics

51%
52%
53%

A
bove A

verage

Below
 A

verage
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Fire Station. The W
ebster City fire station has four 

full tim
e, four relief on call, and 22 volunteer fire 

fighters. The unit covers W
ebster City's city lim

its 
(8.8 sq. m

i.) and m
utual aid to all of H

am
ilton County 

(578 sq. m
i.).

• Status. The station is in good condition overall, 
w

ith som
e updates needed for the 23-year-

old building. The central location allow
s quick 

response to anyw
here in city lim

its. 

• Short-term
 Priorities. U

pdate/rem
odel firehouse 

to better serve sta!
 and the public. U

pdate the 
external appearance such as landscaping and 
signage. 

• Long-term
 Priorities. Continue evaluation of 

needed services, including m
ore bedroom

s/bays 
on the w

est side of the building.

Police Station. The existing police station is 51 years 
old, located in dow

ntow
n W

ebster City. 

• Status. The building is in fair condition and a 
good external structure. 

• Short-term
 Priority. D

esign and rem
odel a 

room
 for the secure storage of w

eapons and 
am

m
unition.  

• Long-term
 Priority. 

 ›R
einstall firearm

s range in the basem
ent.  

 ›R
em

odel the first floor for efficiency, 
including offices and new

 break room
.  

 ›Install a second restroom
 for the 

com
m

unications center, so dispatchers don't 
have to leave the area.  

 ›D
esign and rem

odel an area in an Em
ergency 

O
perations C

enter for disasters and large 
events w

ith W
i-Fi phone and netw

ork 
connectivity.  

• Short-term
 Priorities. Rehab and replace the poor 

and very poor intakes w
ith budgeted m

oney.  
Plan for doing m

ore in-house rehab w
ork to 

intakes and lessen the num
ber of projects that 

are contracted. 

• Long-term
 Priorities. C

reate an action plan for 
replacem

ent and budget accordingly.

Streets. Street condition varies throughout the city. 
A

 street assessm
ent com

pleted in the sum
m

er of 
2020 provides the baseline for future im

provem
ents.

• Status. Som
e streets only need a m

ill and fill w
ork 

w
ith spot curb and gutter repair—

other need full 
replacem

ent. 

• Short-term
 Priority. C

reate a priority list of 
streets w

here repair is needed m
ost and budget 

projects. A
ddress high tra#

c streets first, then 
less traveled streets.

• Long-term
 Priority. C

reate a long-term
 budget 

stream
 and a 10

-20 year m
aintenance plan to 

coordinate full street repairs w
ith needed w

ater 
and sew

er im
provem

ents.

• Short-term
 Priorities. 

 ›B
udget to rehabilitate the poorest condition 

m
anholes first through contracts w

ith 
vendors. 

• Continue to add item
s in the budget for sanitary 

sew
er im

provem
ents. C

reate a 10
-15-year plan for 

m
anholes and slip lines in the entire city.

• W
ork on getting a “supervisory control and 

data acquisition” SC
A

D
A

 system
 installed for lift 

stations.

 ›R
eplace raw

 and interm
ediate lift pum

ps.

• Long-term
 Priorities. 

 ›C
om

plete all chim
ney rehabilitation and slip-

line installation.

 ›C
onvert from

 w
etw

ell/dryw
ell stations to 

subm
ersible pum

p only stations.

 ›B
uild a new

 w
astew

ater treatm
ent plant.

Storm
 Sew

er System
. The age of storm

 sew
ers 

varies throughout the city. Currently, there are 
1,073 storm

 sew
er intakes in the city. Rehab and 

replacem
ent of older intakes w

ould im
prove 

drainage, save the street's structure, elim
inate 

w
ashouts and sink holes, elim

inate em
ergency 

intake replacem
ent and elim

inate bricks and blocks 
that get stuck in the storm

 sew
er m

ains.

• Status. There are ten intakes in very poor 
condition, 172 in poor condition, and 573 in fair 
condition. Currently, the city spends less than 
$50,0

0
0 - $10

0,0
0

0 on storm
 sew

er projects, 
including intakes and m

ains
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RESOLUTION NO. 2021 - _____ 

 
  

ADOPTING THE 2021 COMPREHENSIVE PLAN 
FOR THE CITY OF WEBSTER CITY, IOWA. 

 
 
 
 WHEREAS, the Comprehensive Plan for the City of Webster City, Iowa, has 
been revised and updated; and, 
 

WHEREAS, the City Planning and Zoning Commission has reviewed said Plan 
and held a Public Hearing on June 14, 2021, and recommends their approval; and, 

 
WHEREAS, the City Council of the City of Webster City, Iowa, did hold a 

Public Hearing on July 6, 2021, and has reviewed said Plan. 
 

 NOW THEREFORE BE IT RESOLVED by the City Council of the City of 
Webster City, Iowa, that the above-described 2021 Comprehensive Plan for the City of 
Webster City, Iowa, is hereby approved and adopted. 
 
 Passed and adopted this 6th day of July, 2021. 
 
 

                     CITY OF WEBSTER CITY, IOWA 
 

                                      _____________________________ 
       John Hawkins, Mayor  
 
 
 
 
ATTEST: 
 
 
_____________________________ 
Karyl K. Bonjour, City Clerk 



 
 
 

 
MEMORANDUM 

 
 
TO:  Mayor and City Council 
 
FROM : Ken Wetzler, Public Works Director 
 
DATE:              June 30th, 2021 
 
RE:  Authorize purchase and lease agreements of City Property to 

Platinum Connect, LLC  
              
 
SUMMARY: Platinum Connect, LLC is requesting the City Council authorize a long-term lease 
agreement of City owned property located at 1317 Collins Street (on the west side of the water 
tower); and a purchase agreement for the City owned property located at 1300 Seneca Street.  
 
PREVIOUS COUNCIL ACTION: None 
 
BACKGROUND/DISCUSSION: Platinum Connect, LLC is seeking to expand its fiber service 
business into Webster City and is requesting to enter a long-term lease agreement, and purchase 
agreement on two separate properties with the City of Webster City for the placement of their 
fiber utility huts.   
 
FINANCIAL IMPLICATIONS: See attached agreements for financial details.    
 
RECOMMENDATION:  Council approve the Agreements with Platinum Connect, LLC., 339 
First Avenue NE, Sioux Center, IA 51250 by authorizing the attached resolutions. 
 
ALTERNATIVES:  None suggested.   
 







 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________  
Prepared By:  City of Webster City, P.O. Box 217, Webster City, Iowa  50595       515-832-9151 
 

 
RESOLUTION NO. 2021 - ____ 

 
 

APPROVING PURCHASE AGREEMENT & AUTHORIZING  
EXECUTION OF A CORPORATE WARRANTY DEED CONVEYING  

CITY OWNED PROPERTY LOCATED ON SENECA STREET  
TO PLATINUM CONNECT, LLC, SIOUX CITY, IOWA. 

 
 
 WHEREAS, the City Council of the City of Webster City, Iowa, did hold a public 
hearing on a Purchase Agreement for the following described property: 
 

     North ½ of Lots 3 and 4, except the East 45 feet of 
                                 Lot 3, Block 36, Original Webster City, Iowa. 

   
 WHEREAS, public notice was given as required by law and a public hearing was 
held on July 6, 2021, and no written or oral objections were presented to the proposed sale of the 
City owned property described above; and, 
 

WHEREAS, this Council now proposes to sell this parcel of land for $7,500.00 with 
normal closing costs being paid appropriately by both Seller and Buyer.      
 
 NOW THEREFORE BE IT RESOLVED by the City Council of the City of Webster 
City, Iowa, that the Purchase Agreement is approved and that the Mayor and City Clerk are 
hereby authorized and directed to execute a Corporate Warranty Deed conveying the above-
described property to Platinum Connect, LLC, Sioux City, Iowa. 
 
 BE IT FURTHER RESOLVED that said Corporate Warranty Deed is approved upon 
execution by both parties.            
    

 
 



Passed and adopted this 6th day of July, 2021. 
 
 
 
       CITY OF WEBSTER CITY, IOWA 
 
 
       ______________________________ 
                                                                                    John Hawkins, Mayor 
 
 
 
 
ATTEST: 
 
 
_________________________  
Karyl K. Bonjour, City Clerk 
 
  













RESOLUTION NO. 2021 - ______ 
 
 

AUTHORIZING THE CITY TO ENTER INTO A  
LEASE AGREEMENT WITH PLATINUM CONNECT, LLC, 

FOR USE OF CITY OWNED PROPERTY.  
 
 
 
 WHEREAS, the City Council of the City of Webster City, Iowa, did hold a public hearing 
on a Lease Agreement for the following described property:   
 

A 30’ x 60’ tract located on the west side of Lot 3, 
West Tower Addition to Webster City, Iowa, 

 
  WHEREAS, public notice was given as required by law and the public hearing was held on 
July 6, 2021, and no written or oral objections were presented on the proposed lease of the City 
owned property described above; and, 
 
 WHEREAS, this Council now proposes to lease this parcel for $2,000 per year for the first 
year, which shall be increased on July 1st of each subsequent year by the increase in CPI over the 
Base Index; and, 
 
 NOW THEREFORE BE IT RESOLVED by the City Council of the City of Webster City, 
Iowa, that the Mayor is hereby authorized and directed to enter into the above-mentioned lease 
agreement for a fifteen (15) year duration with Platinum Connect, LLC, with renewal provisions 
included. 
 
 BE IT FURTHER RESOLVED that said agreement is hereby approved upon execution by 
both parties. 
 
 Passed and adopted this 6th day of July, 2021. 
 
 
                   CITY OF WEBSTER CITY, IOWA  
     
 
                                               ___________________________ 
                                                                                      John Hawkins, Mayor 
 
ATTEST:  
 
_______________________________ 
Karyl K. Bonjour, City Clerk  















 
 
 

 
MEMORANDUM 

 
 
TO:  Mayor and City Council 
 
FROM : Ken Wetzler, Public Works Director 
 
DATE:              June 30th, 2021 
 
RE: Authorize Platinum Connect, LLC Fiber Optic Network Installation Agreement 

and Right-Of-Way Access License.   
              
 
SUMMARY: Platinum Connect, LLC is requesting the City Council authorize a Fiber Optic 
Network Agreement and Right-Of-Way Agreement within the City of Webster City.   
 
PREVIOUS COUNCIL ACTION: None 
 
BACKGROUND/DISCUSSION: Platinum Connect, LLC is seeking to expand its fiber service 
business into Webster City and is requesting to enter an installation and access license 
agreement. 
This agreement authorizes Platinum Connect, LLC to install fiber within our easements and in 
our street rights-of-way.   
 
FINANCIAL IMPLICATIONS: See attached agreements for financial details.    
 
RECOMMENDATION:  Council approve the Agreements with Platinum Connect, LLC., 339 
First Ave NE, Sioux Center, IA 51250 by authorizing the attached resolution. 
 
ALTERNATIVES:  None suggested.   
 



RESOLUTION NO. 2021 - ______ 
 
 

AUTHORIZING THE CITY TO ENTER INTO A  
FIBER OPTIC NETWORK INSTALLATION AGREEMENT AND RIGHT-OF-WAY 

ACCESS LICENSE AGREEMENT WITH PLATINUM CONNECT, LLC, 
FOR USE OF CITY STREETS AND EASEMENTS.  

 
 
 WHEREAS, Platinum Connect, LLC desires to install a fiber optic network and use the 
City of Webster City Street right-of-way and easements to construct said network; and, 
 
  WHEREAS, the City of Webster City has jurisdiction over City Street right-of-way and 
granted easements to the City of Webster City; and, 
 
           WHEREAS, the City of Webster City desires to allow Platinum Connect LLC to install a 
fiber optic network within the city right-of-way and easements; and, 
 
           WHEREAS, Platinum Connect, LLC, agrees to perform the installation of a fiber optic 
network and use of Webster City Street right-of-way and easements as described on said agreement; 
and, 
 
           WHEREAS, the City of Webster City, City Council has reviewed said form of agreement. 
 
 NOW THEREFORE BE IT RESOLVED by the City Council of the City of Webster City, 
Iowa, that the Mayor and City Clerk are hereby authorized and directed to enter into the Fiber Optic 
Network Installation Agreement and Right-Of-Way Access License Agreement with Platinum 
Connect, LLC. 339 First Avenue North East, Sioux Center, Iowa. 
 
 BE IT FURTHER RESOLVED that said agreement is hereby approved upon execution by 
both parties. 
 
 Passed and adopted this 6th day of July, 2021. 
 
 
                   CITY OF WEBSTER CITY, IOWA  
     
 
                                               ___________________________ 
                                                                                      John Hawkins, Mayor 
 
ATTEST:  
 
_______________________________ 
Karyl K. Bonjour, City Clerk  

























ORDINANCE NO. 2021 – 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF WEBSTER 
CITY, IOWA, 2019, BY AMENDING ARTICLE III TO CHAPTER 20 PERTAINING TO 
HOTEL/MOTEL TAX BOARD IN THE CITY OF WEBSTER CITY, IOWA. 

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF WEBSTER CITY, IOWA, AS 
FOLLOWS TO WIT: 

SECTION 1. SECTION MODIFIED.  The following Section of Chapter 20: Hotel/Motel Tax of the 
Code of Ordinances of the City of Webster City, Iowa, 2019, is hereby repealed in part and the following 
adopted in lieu thereof: 

Sec. 20-65- Hotel/motel tax board.  

 The board appointed by the city council shall have five members comprised of one member from 
city government, one member from the business community, and three members from the public at-large. 
The term of office of the members of the board shall be for four years and shall commence on June 1 of 
their respective term. The board will give the city council a proposal each year showing the anticipated 
revenues, projected uses and desired outcomes along with a report on the use and results of previous year's 
investments. 

(Code 1996, §§ 171.06, 171.07) 

Sec. 20-66. – Disbursement of funds.  
 
 As part of the promotion and development of recreational, entertainment and cultural attractions, 
events and facilities in the city, the first twenty-five percent (25%) of each year’s revenue collected by the 
city shall be designated for Park and Recreation capital projects and improvements within the City of 
Webster City, Iowa.  
 
 After the above-noted percentage is allocated for Park and Recreation needs, out of the remaining 
year’s revenue collected, twenty-seven thousand dollars ($27,000.00) of said remaining revenue shall be 
designated for the Webster City Area Chamber of Commerce for their use in the promotion and 
development of recreational, entertainment and cultural attractions, events and facilities in the city. As part 
of receiving said funds, the Webster City Area Chamber of Commerce shall provide the city council with 
an annual report on the use of said funds prior to the distribution of the next years funds.  
 
 The city council shall have the final authority on the disbursement of remaining funds from the 
recommendations of a board appointed by the city council. 
 
SECTION 2. REPEALER.  All ordinances or parts of ordinances in conflict with the provisions of this 
ordinance are hereby repealed. 



SECTION 3. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance shall be 
adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a 
whole or any section, provision, or part thereof not adjudged invalid or unconstitutional.  

SECTION 4. WHEN EFFECTIVE. This ordinance shall be effective upon final passage, approval, and 
publication. 

Passed and adopted this _____ day of ___________________, 2021. 

 

       _____________________________ 

       John Hawkins, Mayor 

ATTEST: 

__________________________ 

Karyl K. Bonjour, City Clerk    



 
M E M O 

 
    TO:   City Council 
 
FROM:  Finance Director 
 
DATE:  June 22, 2021 
 
   RE:    Sewer Utility Rates 
                 

SUMMARY:  I am asking council to pass the 2nd reading of the Sewer Rental Rate Ordinance  
that would have a 2% increase each year on the base & volume rates as well as begin a 
surcharge to help pay for capital improvements within the sewer utility but mainly the new 
wastewater treatment plant. 
 
PREVIOUS COUNCIL ACTION:  A work session was held on June 5th with a consensus of changing 
the sewer rates as being proposed. 
 
Sewer rates have increased steadily between 2005 and 2014 with the last base increase ranging 
between 10% - 12.5% amongst the classification of user.  The last volume rate increase was in 
2013 when the unit rate went from 3.40 to 3.75 (10.4%).  
 
Council passed the 1st reading of the new ordinance on Monday, June 21, 2021. 
 
BACKGROUND/DISCUSSION:   Our sewer rates have been keeping up with the operational 
expenses but will not be able to cover a debt payment that will be needed to build a new 
wastewater treatment plant.  We had discussed previously to use a portion of the LOSST 
revenue towards the payment however, this will cause a problem with how to pay for street 
repairs. 
 
The proposed surcharge will be used towards capital improvement needs for the sewer utility, 
mainly the new wastewater treatment plant.  Early engineer estimates indicated the plant 
would be around $35,000,000 but could be more.   We will use the surcharge revenue to pay 
back an internal loan for the purchase of the land that the wastewater treatment plant will be 
located. 
 
The sewer rental rate ordinance may need to be brought back to council after we receive 
specific costs and financing options.  
 



FINANCIAL IMPLICATIONS:  I have attached spreadsheets to show what the increases would 
look like to each classification of user as well as the 5 year forecast for the Sewer Operations, 
Sewer Improvement and new Wastewater Treatment Plant Funds.    
 
RECOMMENDATION:  I recommend continuing with the process of adopting a new Sewer 
Rental Rate Ordinance that would increase the sewer rates by 2% annually on base and volume 
as well as adding a surcharge as we know we will have a costly wastewater treatment plant to 
pay for and need to pay back the internal loans for sewer work on the 2nd Street projects  
 
ALTERNATIVES:  Changing the increases, extending the time frame of implementing the 
increases or not pass the 2nd reading. 
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ORDINANCE NO. 2021 

 
AN ORDINANCE AMENDING THE CODE OF ORDINANCES  
OF THE CITY OF WEBSTER CITY, IOWA, 2019, BY AMENDING CHAPTER 
48 PERTAINING TO SEWER RENTAL RATES. 

 
BE IT ENACTED by the City Council of the City of Webster City, Iowa, as follows, to-wit: 
 
SECTION 1. SECTION MODIFIED. Chapter 48, Section 48-280, of the Code of Ordinances 
of the City of Webster City, Iowa, 2019, pertaining to rates for sewer rental, is repealed and the 
following adopted in lieu thereof: 
 

1. RENTAL RATE. The rates for use of the sanitary sewer including discharge of   
wastewater to the sanitary sewer system and treatment at the wastewater treatment facility shall 
be as established in this Ordinance. The effective date shall be the August 2021 billing cycle and 
remain in full force and effect until such time as amended. The rates may be amended 
periodically by City Council action and adoption by Ordinance. 
 
For domestic, commercial, and industrial users that do not monitor the flow or concentration of 
constituents in the wastewater discharged to the sanitary sewer system the rates shall be as 
indicated below and include concentration limits not to exceed the following: 

CBOD 300 mg/L 
TSS 350 mg/L 
TKN 30 mg/L 
Oil and Grease 100 mg/L 

 
The volume used for billing purposes shall be equal to the volume of water used as measured by 
the water supply meter, less any metered water consumption such as metered yard water usage 
and or as permitted in Section 48-282. 
 
Monthly fixed base cost :  
Residential customers and commercial users under 25 units/Mo: $20.40 
Small Commercial users ( 25 to 49 units/Mo): $28.56  
Medium Commercial users (50 to 199 units/Mo): $56.10  
Large Commercial users (200 or more units/Mo): $224.40 
 
Volume: $3.83 per 100 cubic feet of water usage 
 
Each sewer customer will be charged the following Sewer Capital Improvement Surcharge per 
month: 

Residential Rate: $11.00 
Commercial: $32.00 
Public Authority: $120.00 
Industrial: 1.20 per unit used 
 
The surcharge shall be deposited into a separate sub fund of the Sewer Utility and transferred to 
the Sewer Operation Fund to offset revenue bond/loan payments in regards to the Wastewater 
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Treatment Plant Facility and/or transferred to the Sewer Improvement Fund for any other capital 
improvements needed by the Sewer Utility. 
 
For major industrial users that monitor the flow and concentration of constituents discharged to 
the sanitary sewer system the rates shall be as indicated below. The water usage as measured by 
the water supply meter may be used as the basis for industrial user discharge determination with 
approval of the Administrative Authority. The mass discharge of each constituent shall be 
calculated by applying the average concentration of the constituent measured during the billing 
period to the total volume discharged during the billing period. 
 
Monthly fixed base cost: $459.00 
 
Volume: $ 0.59 per 100 cubic feet 
CBOD $ 0.59 per pound of CBOD                                                                                                                                                                                                                                                             
TSS: $ 0.28 per pound of TSS 
TKN: $4.69 per pound of TKN 
Oil and Grease: $ 0.43 per pound of oil and grease       

                                                                                                          
 For all rate classes, beginning August 1, 2022, Sewer Base, Sewer Volume, CBOD, TSS, TKN 
& Oil & Grease shall be increased by 2% annually. 
 
SECTION 2. REPEALER. All ordinances or parts of ordinances in conflict with the provisions 
of this ordinance are hereby repealed.  
 
SECTION 3. SEVERABILITY CLAUSE. If any section, provision or part of this ordinance 
shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the 
ordinance as a whole or any section, provision, or part thereof not adjudged invalid or 
unconstitutional. 
 
SECTION 4. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final 
passage, approval and publication as provided by law. 
 
Passed and adopted this 19th day of July, 2021 
                            CITY OF WEBSTER CITY, IOWA  
 

                                John Hawkins, Mayor 

ATTEST:   

 

Karyl K. Bonjour, City Clerk 
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ate

Sew
er 

U
sage C

ost
Total B

ill
U

nit of 
U

sage
Sew

er 
U

nit R
ate

Sew
er 

B
ase 

R
ate

Sew
er 

U
sage 

C
ost

Surcharge
Total B

ill
M

onthly B
ill 

D
ifference

Percentage of 
Increase

200
3.75

220.00
750.00

970.00
200

3.83
       

224.40
765.00

32.00
1,021.40

51.40
5.30%

250
3.75

220.00
937.50

1,157.50
250

3.83
       

224.40
956.25

32.00
1,212.65

55.15
4.76%

300
3.75

220.00
1125.00

1,345.00
300

3.83
       

224.40
1147.50

32.00
1,403.90

58.90
4.38%

350
3.75

220.00
1312.50

1,532.50
350

3.83
       

224.40
1338.75

32.00
1,595.15

62.65
4.09%

400
3.75

220.00
1500.00

1,720.00
400

3.83
       

224.40
1530.00

32.00
1,786.40

66.40
3.86%

450
3.75

220.00
1687.50

1,907.50
450

3.83
       

224.40
1721.25

32.00
1,977.65

70.15
3.68%

500
3.75

220.00
1875.00

2,095.00
500

3.83
       

224.40
1912.50

32.00
2,168.90

73.90
3.53%

550
3.75

220.00
2062.50

2,282.50
550

3.83
       

224.40
2103.75

32.00
2,360.15

77.65
3.40%

600
3.75

220.00
2250.00

2,470.00
600

3.83
       

224.40
2295.00

32.00
2,551.40

81.40
3.30%

650
3.75

220.00
2437.50

2,657.50
650

3.83
       

224.40
2486.25

32.00
2,742.65

85.15
3. 20%

700
3.75

220.00
2625.00

2,845.00
700

3.83
       

224.40
2677.50

32.00
2,933.90

88.90
3.12%

750
3.75

220.00
2812.50

3,032.50
750

3.83
       

224.40
2868.75

32.00
3,125.15

92.65
3.06%

800
3.75

220.00
3000.00

3,220.00
800

3.83
       

224.40
3060.00

32.00
3,316.40

96.40
2.99%

850
3.75

220.00
3187.50

3,407.50
850

3.83
       

224.40
3251.25

32.00
3,507.65

100.15
2.94%

900
3.75

220.00
3375.00

3,595.00
900

3.83
       

224.40
3442.50

32.00
3,698.90

103.90
2.89%

1000
3.75

220.00
3750.00

3,970.00
1000

3.83
       

224.40
3825.00

32.00
4,081.40

111.40
2.81%

1050
3.75

220.00
3937.50

4,157.50
1050

3.83
       

224.40
4016.25

32.00
4,272.65

115.15
2.77%

1100
3.75

220.00
4125.00

4,345.00
1100

3.83
       

224.40
4207.50

32.00
4,463.90

118.90
2.74%

1150
3.75

220.00
4312.50

4,532.50
1150

3.83
       

224.40
4398.75

32.00
4,655.15

122.65
2.71%

1200
3.75

220.00
4500.00

4,720.00
1200

3.83
       

224.40
4590.00

32. 00
4,846.40

126.40
2.68%

1250
3.75

220.00
4687.50

4,907.50
1250

3.83
       

224.40
4781.25

32.00
5,037.65

130.15
2.65%

1300
3.75

220.00
4875.00

5,095.00
1300

3.83
       

224.40
4972.50

32.00
5,228.90

133.90
2.63%

1350
3.75

220.00
5062.50

5,282.50
1350

3.83
       

224.40
5163.75

32.00
5,420.15

137.65
2.61%

1400
3.75

220.00
5250.00

5,470.00
1400

3.83
       

224.40
5355.00

32.00
5,611.40

141.40
2.59%

1450
3.75

220.00
5437.50

5,657.50
1450

3.83
       

224.40
5546.25

32.00
5,802.65

145.15
2.57%

1500
3.75

220.00
5625.00

5,845.00
1500

3.83
       

224.40
5737.50

32.00
5,993.90

148.90
2.55%

1550
3.75

220.00
5812.50

6,032.50
1550

3.83
       

224.40
5928.75

32.00
6,185.15

152.65
2.53%

1600
3.75

220.00
6000.00

6,220.00
1600

3.83
       

224.40
6120.00

32.00
6,376.40

156.40
2.51%

1650
3.75

220.00
6187.50

6,407.50
1650

3.83
       

224.40
6311.25

32.00
6,567.65

160.15
2.50%

1700
3.75

220.00
6375.00

6,595.00
1700

3.83
       

224.40
6502.50

32.00
6,758.90

163.90
2.49%

1750
3.75

220.00
6562.50

6,782.50
1750

3.83
       

224.40
6693.75

32.00
6,950.15

167.65
2.47%

C
urrent R

ates
Proposed R

ates - Year 1

Sew
er B

ill C
om

parisons - Large C
om

m
ercial - U

sing 200+ units/m
onth        

2%
 B

ase &
 U

sage



2%
 B

ase &
 U

sage
Surcharge

Total 
units of 
usage

U
sage 

Type

Sew
er 

B
ase 

R
ate

R
ate 

per unit

Sew
er 

U
sage 

C
ost

Total B
ill

Total 
units of 
usage

U
sage 

Type

Sew
er 

B
ase 

R
ate

R
ate 

per unit

Sew
er 

U
sage 

C
ost

Surcharge
Total B

ill

M
onthly 
B

ill 
D

ifference
Percentage 
of increase

1267
Volum

e
450.00

   
0.58

     
734.86

     
1,184.86

      
1267

Volum
e

459.00
   

0.59
     

749.56
     

1,520.40
 

1,208.56
      

4448
C

BO
D

0.58
     

2,579.84
  

2,579.84
      

4448
C

BO
D

0.59
     

2,631.44
  

2,631.44
      

927
TSS

0.27
     

250.29
     

250.29
         

927
TSS

0.28
     

255.30
     

255.30
         

263
TKN

4.60
     

1,209.80
  

1,209.80
      

263
TKN

4.69
     

1,234.00
  

1,234.00
      

1495
O

/G
0.42

     
627.90

     
627.90

         
1495

O
/G

0.43
     

640.46
     

640.46
         

5,402.69
  

5,852.69
      

5,510.74
  

7,490.14
      

1,637.45
   

27.98%

1387
Volum

e
450.00

   
0.58

     
804.46

     
1,254.46

      
1387

Volum
e

459.00
   

0.59
     

820.55
     

1,664.40
 

1,279.55
      

5357
C

BO
D

0.58
     

3,107.06
  

3,107.06
      

5357
C

BO
D

0.59
     

3,169.20
  

3,169.20
      

722
TSS

0.27
     

194.94
     

194.94
         

722
TSS

0.28
     

198.84
     

198.84
         

243
TKN

4.60
     

1,117.80
  

1,117.80
      

243
TKN

4.69
     

1,140.16
  

1,140.16
      

140
O

/G
0.42

     
58.80

       
58.80

           
140

O
/G

0.43
     

59.98
       

59.98
           

5,283.06
  

5,733.06
      

5,388.72
  

7,512.12
      

1,779.06
   

31.03%

225
Volum

e
450.00

   
0.58

     
130.50

     
580.50

         
225

Volum
e

459.00
   

0.59
     

133.11
     

270.00
    

592.11
         

2280
C

BO
D

0.58
     

1,322.40
  

1,322.40
      

2280
C

BO
D

0.59
     

1,348.85
  

1,348.85
      

1206
TSS

0.27
     

325.62
     

325.62
         

1206
TSS

0.28
     

332.13
     

332.13
         

293
TKN

4.60
     

1,347.80
  

1,347.80
      

293
TKN

4.69
     

1,374.76
  

1,374.76
      

0
O

/G
0.42

     
-

           
-

              
0

O
/G

0.43
     

-
           

-
               

3,126.32
  

3,576.32
      

3,188.85
  

3,917.85
      

341.53
      

9.55%

# of units are the custom
er's average for 2020

Surcharge 1.20/volum
e unit

 Sew
er B

ill C
om

parisons - Large Industry 

Proposed R
ates - Year 1

C
urrent R

ates



2%
 Increase B

ase &
 U

sage/Year
2020-2021

2021-2022
2022-2023

2023-2024
2024-2025

2025-2026
Surcharge for Im

provem
ents

2018-2019
2019-2020

2020-2021
Am

ended
O

riginal
O

riginal
O

riginal
O

riginal
O

riginal
Actual 

Actual 
Budget

Budget
R

equest
R

equest
R

equest
R

equest
R

equest

BEG
IN

N
IN

G
 BALAN

C
E

639,481
          

1,521,475
       

529,812
          

529,812
       

849,638
      

1,791,150
     

2,713,031
    

2,459,382
    

2,211,309
    

R
EC

EIPTS
  Interest on Investm

ents
28,591

           
41,158

           
7,700

             
7,700

           
13,000

        
13,000

          
13,000

         
13,000

         
13,000

         
  Sew

er R
entals

1,889,691
       

1,836,135
       

1,889,691
       

1,836,135
    

1,869,802
   

1,907,198
     

1,945,342
    

1,984,249
    

2,023,934
    

  Sew
er Surcharge 

-
                     

-
                     

-
                     

-
                  

633,854
      

633,854
        

633,854
       

633,854
       

633,854
       

  D
ept C

harges/Sew
er C

onnect Fees
605

                
-

                     
3,000

             
500

              
500

            
500

              
500

              
500

              
500

              
  M

iscellaneous
15,662

           
11,451

           
1,500

             
1,500

           
5,500

          
5,500

           
5,500

           
5,500

           
5,500

           
  R

eim
bursem

ents
125

                
2,238

             
1,560

             
1,560

           
1,560

          
-

                   
-

                  
-

                   
-

                  
Loan Proceeds

-
                     

-
                     

`
State G

rants
-

                     
-

                     
-

                     
-

                  
-

                 
-

                   
-

                  
-

                   
-

                  
  Accrual adjustm

ents
782,376

          
-

                     
-

                     
-

                  
-

                 
-

                   
-

                  
-

                   
-

                  
  Total R

eceipts
2,717,050

       
1,890,982

       
1,903,451

       
1,847,395

    
2,524,216

   
2,560,052

     
2,598,196

    
2,637,103

    
2,676,788

    

D
ISBU

R
SEM

EN
TS

   Sew
er O

perations
1,401,464

       
1,401,464

       
1,136,292

       
1,136,292

    
1,245,897

   
1,301,364

     
1,304,204

    
1,335,572

    
1,369,591

    
   C

apital Im
provem

ent Expenses
64,716

           
64,716

           
259,585

          
259,585

       
300,000

      
-

                   
300,000

       
-

                   
300,000

       
   C

apital Equipm
ent C

ontribution
39,844

           
39,844

           
39,844

           
39,844

         
40,410

        
40,410

          
40,410

         
40,410

         
40,410

         
   Accrual Adjustm

ent
127,008

          
503,658

          
-

                     
-

                  
-

                 
-

                   
-

                  
-

                   
-

                  
  Total D

isbursem
ents

1,633,032
       

2,009,682
       

1,435,721
       

1,435,721
    

1,586,307
   

1,341,774
     

1,644,614
    

1,375,982
    

1,710,001
    

TR
AN

SFER
S IN

  Fr 603-Sew
er Im

pr R
eserve    

366,516
          

64,567
           

507,455
          

507,455
       

300,000
      

-
                   

300,000
       

-
                   

300,000
       

  Total Transfers In
366,516

          
64,567

           
507,455

          
507,455

       
300,000

      
-

                   
300,000

       
-

                   
300,000

       

TR
AN

SFER
S O

U
T

  To Sew
er Bond Sinking

273,684
          

279,653
          

38,157
           

-
                  

-
                 

-
                   

1,209,066
    

1,209,066
    

1,209,066
    

  To Sew
er Im

provem
ent R

eserve
200,000

          
200,000

          
200,000

          
500,000

       
200,000

      
200,000

        
200,000

       
200,000

       
200,000

       
  To 100-G

eneral (5.25%
 FY16)

94,856
           

94,856
           

99,303
           

99,303
         

96,397
        

96,397
          

98,165
         

100,128
       

102,130
       

  Total Transfers O
ut

568,540
          

574,509
          

337,460
          

599,303
       

296,397
      

296,397
        

1,507,231
    

1,509,194
    

1,511,196
    

Audit Adjustm
ent - Prior Year C

orrection
(363,021)

        
N

et + or (-)
881,994

          
(628,642)

        
637,725

          
319,826

       
941,512

      
921,881

        
(253,649)

      
(248,073)

      
(244,410)

      

EN
D

IN
G

 BALAN
C

E
1,521,475

       
529,812

          
1,167,537

       
849,638

       
1,791,150

   
2,713,031

     
2,459,382

    
2,211,309

    
1,966,900

    
 Fund balance as %

 of projected disbursem
ents

93%
26%

81%
59%

113%
202%

150%
161%

115%
 O

perating R
evenues over O

perating Expenses
1,275,742

       
449,674

          
727,315

          
671,259

       
1,237,909

   
1,218,278

     
1,253,582

    
1,261,121

    
1,266,787

    

Bond Parity - 10%
 over debt paym

ent
562,977

          
562,977

          
562,278

          
562,278

       
-

                 
-

                   
1,329,973

    
1,329,973

    
1,329,973

    

  *N
O

TES:  Last rate increase 7-1-14

C
ITY O

F W
EBSTER

 C
ITY, IO

W
A

603 SEW
ER

 U
TILITY FU

N
D

2019-2020 BU
D

G
ET R

EC
O

N
C

ILIATIO
N



2020-2021
2021-2022

2022-2023
2023-2024

2024-2025
2025-2026

2018-2019
2019-2020

2020-2021
A

m
ended

O
riginal

O
riginal

O
riginal

O
riginal

O
riginal

A
ctual 

A
ctual 

B
udget

B
udget

R
equest

R
equest

R
equest

R
equest

R
equest

B
E

G
IN

N
IN

G
 B

A
LA

N
C

E
-

                     
-

                     
-

                  
-

                  
-

                    
633,854

      
1,267,708

   
1,901,562

    
2,535,416

     
-

                     
R

E
C

E
IP

TS
C

D
B

G
 G

rant
  P

roceeds of Long Term
 D

ebt
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
  Total R

eceipts
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    

 D
IS

B
U

R
S

E
M

E
N

TS
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
  Total D

isbursem
ents

-
                     

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

TR
A

N
S

FE
R

S
 IN

  From
 602-W

ater U
tility

-
                  

-
                  

633,854
        

633,854
      

633,854
      

633,854
       

633,854
        

-
                     

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

  Total Transfers In
-

                     
-

                     
-

                  
-

                  
633,854

        
633,854

      
633,854

      
633,854

       
633,854

        

TR
A

N
S

FE
R

S
 O

U
T

-
                     

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

  Total Transfers O
ut

-
                     

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

A
djustm

ent
N

et + or (-)
-

                     
-

                     
-

                  
-

                  
633,854

        
633,854

      
633,854

      
633,854

       
633,854

        

E
N

D
IN

G
 B

A
LA

N
C

E
-

                     
-

                     
-

                  
-

                  
633,854

        
1,267,708

   
1,901,562

   
2,535,416

    
3,169,270

     
 

C
ITY

 O
F W

E
B

S
TE

R
 C

ITY
, IO

W
A

603 W
A

S
TE

W
A

TE
R

 TR
E

A
TM

E
N

T P
LA

N
T FU

N
D

2020-2021 B
U

D
G

E
T R

E
C

O
N

C
ILIA

TIO
N



2%
 Increase B

ase/U
sage/Year

Surcharge for Im
provem

ents
2020-2021

2021-2022
2022-2023

2023-2024
2024-2025

2025-2026
2018-2019

2019-2020
2020-2021

Am
ended

O
riginal

O
riginal

O
riginal

O
riginal

O
riginal

Actual 
Actual 

Budget
Budget

R
equest

R
equest

R
equest

R
equest

R
equest

BEG
IN

N
IN

G
 BALAN

C
E

177,419
          

11,300
           

647,842
       

647,842
       

135,986
       

345,986
       

255,986
       

465,986
      

375,986
      

R
EC

EIPTS
Proceeds of Long Term

 D
ebt

-
                      

-
                     

-
                  

-
                  

-
                   

-
                   

-
                  

-
                      

-
                     

-
                  

-
                  

`
-

                   
-

                   
-

                  
-

                  
  Total R

eceipts
-

                      
-

                     
-

                  
-

                  
-

                   
-

                   
-

                   
-

                  
-

                  

 D
ISBU

R
SEM

EN
TS

-
                      

-
                     

-
                  

-
                  

-
                   

-
                   

-
                   

-
                  

-
                  

  Total D
isbursem

ents
-

                      
-

                     
-

                  
-

                  
-

                   
-

                   
-

                   
-

                  
-

                  

TR
AN

SFER
S IN

  From
 603-Sew

er U
tility

200,000
          

200,000
         

500,000
       

500,000
       

200,000
       

200,000
       

200,000
       

200,000
      

200,000
      

   From
 601-Internal Loan 2nd Street Project

-
                      

511,401
         

-
                  

-
                  

-
                   

-
                   

-
                   

-
                  

-
                  

   From
 W

 2nd Street Project-R
econcile

-
                      

-
                     

-
                  

-
                  

  From
 Fairm

eadow
 TIF (Sew

er Advance)
-

                      
5,908

             
7,000

           
7,000

           
10,000

         
10,000

         
10,000

         
10,000

        
10,000

        
  Total Transfers In

200,000
          

717,309
         

507,000
       

507,000
       

210,000
       

210,000
       

210,000
       

210,000
      

210,000
      

TR
AN

SFER
S O

U
T

    To-100 repay C
em

etery sew
er

16,597
           

   To-536 2nd Street Project-Sew
er Portion

-
                     

    To-601 to repay internal loan
511,401

       
  To 603-Sew

er U
tility (C

IP)
366,516

          
64,567

           
507,455

       
507,455

       
-

                   
300,000

       
-

                   
300,000

      
-

                  
  Total Transfers O
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    TO:   City Council 
 
FROM:  Finance Director 
 
DATE:  June 22, 2021 
 
   RE:    Water Utility Rates 
                 

SUMMARY:  I am asking council to pass the 2nd reading of the updated Water System Rate 
Ordinance with the proposed ordinance that would have a 2 year phase in with an annual 2% 
usage increase beginning with year 3.  
 
PREVIOUS COUNCIL ACTION:  A work session was held on June 5th to discuss the need to raise 
water rates as the current rates were not keeping up with the capital improvement needs of 
the City.    
 
The water rates were discussed in 2009 with a phase in approach taken.  Classification of user 
was also initiated with residential and small commercial having the lower base increase of 
132.56% ($4.30 to $10.00).  Commercial users were split by the number of gallons used per 
month.  Commercial using 0-49 had the same $10.00 base rate as residential; 50-199/month 
users went from $4.30 to $50.00 and those using 200+ units per month went from $4.30 to 
$200.00.  The small commercial was split again in 2013 with a 26-49 per month user paying a 
$20.00 base rate. 
 
The usage went up 31.55% in 2009 and another 23.98% in 2010 for the initial 20 units of water 
used; 29.96% in 2009 & another 23.05% in 2010 for the 2nd tier of 21-39 units; 12.66% increase 
in 2010 and 14.98 in 2011 for the final tier of 40+ units.  
 
At the June 21, 2021 council meeting the ordinance presented for a 1st reading had a 4 year 
phase in approach. 
 

• Year 1 – 50% Base increase; 15% volume Increase and an initial surcharge 
• Year 2 – 15% volume increase 
• Year 3 – 100% surcharge increase 
• Year 4 – 5% volume increase 

 
 
 



Council passed the 1st reading of the new Water System Rate Ordinance with the following 
changes: 
 
Year 1 – 50% Base increase; 15% usage increase and an initial surcharge 
Year 2 – 15% usage increase 
 
An annual 2% increase on the usage rates will begin in year 3.  
 
BACKGROUND/DISCUSSION:    Our current water revenue is not keeping up with the increasing 
costs for operations and improvements.  We have also been made aware that a new water 
treatment plant may be needed within the next 5-10 years.  In order to keep up with our 
current improvement projects which include the water paying for their portion of the annual 
street maintenance projects and a future plant a surcharge has been added to the ordinance. 
 
FINANCIAL IMPLICATIONS:  I have attached updated spreadsheets to show what the 1st 3 
increases would look like to each classification of user.  The initial increase will be on January 1, 
2022 with the 2nd increase to begin August 1, 2022.  The annual 2% usage increase will begin 
August 1, 2023. 
 
I have also attached updated 5 year reconciliations for the Water Operation Fund and Water 
Reserve Fund along with a new reconciliation for the Water Plant Improvement Fund.  The 
projections show $300,000-$500,000 being transferred each year to the reserve and all of the 
surcharge revenue to the newly created water treatment plant fund. 
 
RECOMMENDATION:  I recommend passing the 2nd reading of the modified Water System Rate 
Ordinance that would increase water rates in a two year phase in.  Year 3 would begin an 
annual 2% increase on the usage.    
 
ALTERNATIVES:  Modify the new rate ordinance or choose to not pass the 2nd reading and leave 
rates as is. 
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ORDINANCE NO. 2021 
 
AN ORDINANCE AMENDING THE CODE OF ORDINANCES  
OF THE CITY OF WEBSTER CITY, IOWA, 2019, BY AMENDING CHAPTER 
48 PERTAINING TO WATER SYSTEM RATES. 
 

  BE IT ENACTED by the City Council of the City of Webster City, Iowa, as 
follows, to-wit: 
 
  SECTION 1.  SECTION MODIFIED.   Chapter 48, Section 48-103, of the 
Code of Ordinances of the City of Webster City, Iowa, 2019, pertaining to rates for water 
service, is repealed and the following adopted in lieu thereof: 
 
 RATES.  The rates for water service including purchase of water shall be as established in this 
Ordinance. The effective date shall be the January 2022 billing cycle and remain in full force and 
effect until such time as amended by law.  The rates may be amended periodically by City 
Council action and adoption by Ordinance. 
 

1.  The volume used for billing purposes shall be equal to the volume measured by the 
water supply meter.  The billing period shall be approximately 30 days. 
 

Monthly fixed base cost: 
 Residential customers and commercial users under 25 units/Mo: $15.00  
Small Commercial users (25 to 49 units/Mo): $30.00 
Medium Commercial users (50 to 199 units/Mo): $75.00  
Large Commercial users (200 or more units/Mo): $300.00 

Volume:     

First  20 units     $5.95  per unit 
Next 20 units     $4.91  per unit 
Over 40 units     $3.53 per unit 

 
         Volume for non potable raw water: 
  
            First 20 units                $5.95 per unit 
            Units 21 thru 40           $4.91 per unit 
            Units 41 thru 60           $3.53 per unit 
            Units 61 thru 3,500      $1.32 per unit 
            Units 3,501 thru 7,000 $0.84 per unit 
            Units 7,001 and above            $0.69 per unit 
 
 Each water customer will be charged the following Water Capital Improvement 
Surcharge per month: 
 
 Residential Rate: 5.50 
 Commercial Rate: 16.00 
 Public Authority: 60.00 
 Large Commercial: .60 per unit used 
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Effective August 1, 2022  
 

Monthly fixed base cost: 
 Residential customers and commercial users under 25 units/Mo: $15.00  
Small Commercial users (25 to 49 units/Mo): $30.00 
Medium Commercial users (50 to 199 units/Mo): $75.00  
Large Commercial users (200 or more units/Mo): $300.00 

Volume:     

First  20 units     $6.84  per unit 
Next 20 units     $5.65  per unit 
Over 40 units     $4.06 per unit 

 
         Volume for non potable raw water: 
  
            First 20 units                $6.84 per unit 
            Units 21 thru 40           $5.65 per unit 
            Units 41 thru 60           $4.06 per unit 
            Units 61 thru 3,500      $1.52 per unit 
            Units 3,501 thru 7,000 $0.97 per unit 
            Units 7,001 and above            $0.79 per unit 
 
 Each water customer will be charged the following Water Capital Improvement 
Surcharge per month: 
 
 Residential Rate: 5.50 
 Commercial Rate: 16.00 
 Public Authority: 60.00 
 Large Commercial: .60 per unit used 
 
For all rate classes, beginning August 1, 2023, water volume and volume of non-potable raw 
water shall be increased by 2% annually. 
 
The surcharge shall be deposited into a separate sub fund of the Water Utility and transferred to 
the Water Improvement Fund for capital improvements needed by the Water Utility. 
 
 Usage used to determine the base rates for commercial users shall be based on a yearly average 
for the previous calendar year and shall take effect at the first billing cycle after August 1 of each 
year. A unit of water is equal to 100 cubic feet. 

  
SECTION 2.   REPEALER.  All ordinances or parts of ordinances in conflict with the 

provisions of this ordinance are hereby repealed. 
 
  SECTION 3.  SEVERABILITY CLAUSE.  If any section, provision or part of 
this ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the 
validity of the ordinance as a whole or any section, provision, or part thereof not adjudged 
invalid or unconstitutional. 
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             SECTION 4.  WHEN EFFECTIVE.  This ordinance shall be in effect from and 
after its final passage, approval and publication as provided by law. 
 
 Passed and adopted this 19th day of July, 2021. 
 
 
 
      CITY OF WEBSTER CITY, IOWA 
 
       
      John Hawkins, Mayor 
 
 
 
 
ATTEST: 
 
 
 
Karyl K Bonjour, City Clerk 
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5.95

15.00
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810.60
    

98.21
908.81

1311
3.07

4,024.77
4,024.77

1311
3.53

4,628.49
4,628.49

1351
4,213.57

      
4,413.57

1351
4,845.61

   
5,956.21

1,542.64
34.95%

20
5.17

200.00
103.40

303.40
20

5.95
300.00

118.91
418.91

20
4.27

85.40
85.40

20
4.91

202.20
    

98.21
300.41

297
3.07

911.79
911.79

297
3.53

1,048.56
1,048.56

337
1,100.59

      
1,300.59

337
1,265.68

   
1,767.88

467.29
35.93%

20
5.17

200.00
103.40

303.40
20

5.95
300.00

118.91
418.91

20
4.27

85.40
85.40

20
4.91

192.60
    

98.21
290.81

281
3.07

862.67
862.67

281
3.53

992.07
992.07

321
1,051.47

      
1,251.47

321
1,209.19

   
1,701.79

450.32
35.98%

W
ater B

ill C
om

parisons - Large C
om

m
ercial/Industry (200+ units/m

onth) 

January 1, 2022 R
ates

C
urrent R

ates

Year 2-15%
 usage 



Year 1-50%
 B

ase-15%
 usage-Surcharge

Year 5 - 2%
 U

sage

Total 
units of 
usage

W
ater 

U
nit R

ate

W
ater 

B
ase 

R
ate

W
ater 

U
sage C

ost
Total B

ill
U

nit of 
U

sage
W

ater 
U

nit R
ate

W
ater 

B
ase 

R
ate

W
ater 

U
sage 

C
ost

Total B
ill

M
onthly B

ill 
D

ifference
Percentage of 

increase

20
5.95

300.00
118.91

418.91
20

6.84
300.00

136.75
436.75

20
4.91

1249.80
98.21

1,348.01
20

5.65
1249.80

112.94
1,362.74

2043
3.53

7,212.81
7,212.81

2043
4.06

8,294.73
8,294.73

2083
7,429.93

      
8,979.73

2083
8,544.42

   
10,094.22

1,114.49
12.41%

20
5.95

300.00
118.91

418.91
20

6.84
300.00

136.75
436.75

20
4.91

1126.80
98.21

1,225.01
20

5.65
1126.80

112.94
1,239.74

1838
3.53

6,489.06
6,489.06

1838
4.06

7,462.42
7,462.42

1878
6,706.18

      
8,132.98

1878
7,712.11

   
9,138.91

1,005.93
12.37%

20
5.95

300.00
118.91

418.91
20

6.84
300.00

136.75
436.75

20
4.91

1065.60
98.21

1,163.81
20

5.65
1065.60

112.94
1,178.54

1736
3.53

6,128.95
6,128.95

1736
4.06

7,048.29
7,048.29

1776
6,346.07

      
7,711.67

1776
7,297.98

   
8,663.58

951.91
12.34%

20
5.95

300.00
118.91

418.91
20

6.84
300.00

136.75
436.75

20
4.91

810.60
98.21

908.81
20

5.65
810.60

112.94
923.54

1311
3.53

4,628.49
4,628.49

1311
4.06

5,322.76
5,322.76

1351
4,845.61

      
5,956.21

1351
5,572.45

   
6,683.05

726.84
12.20%

20
5.95

300.00
118.91

418.91
20

6.84
300.00

136.75
436.75

20
4.91

202.20
98.21

300.41
20

5.65
202.20

112.94
315.14

297
3.53

1,048.56
1,048.56

297
4.06

1,205.84
1,205.84

337
1,265.68

      
1,767.88

337
1,455.53

   
1,957.73

189.85
10.74%

20
5.95

300.00
118.91

418.91
20

6.84
300.00

136.75
436.75

20
4.91

192.60
98.21

290.81
20

5.65
192.60

112.94
305.54

281
3.53

992.07
992.07

281
4.06

1,140.88
1,140.88

321
1,209.19

      
1,701.79

321
1,390.57

   
1,883.17

181.38
10.66%

Year 2-15%
 usage 

W
ater B

ill C
om

parisons - Large C
om

m
ercial/Industry (200+ units/m

onth) 

January 1, 2022 R
ates

August 1, 2022 R
ates



Year 1-50%
 B

ase-15%
 usage-Surcharge

Year 3 - 2%
 U

sage

Total 
units of 
usage

W
ater 

U
nit R

ate

W
ater 

B
ase 

R
ate

W
ater 

U
sage C

ost
Total B

ill
U

nit of 
U

sage
W

ater 
U

nit R
ate

W
ater 

B
ase 

R
ate

W
ater 

U
sage 

C
ost

Total B
ill

M
onthly B

ill 
D

ifference
Percentage of 

increase

20
6.84

300.00
136.75

436.75
20

6.97
300.00

139.48
439.48

20
5.65

1249.80
112.94

1,362.74
20

5.76
1249.80

115.20
1,365.00

2043
4.06

8,294.73
8,294.73

2043
4.14

8,460.63
8,460.63

2083
8,544.42

      
10,094.22

2083
8,715.31

   
10,265.11

170.89
1.69%

20
6.84

300.00
136.75

436.75
20

6.97
300.00

139.48
439.48

20
5.65

1126.80
112.94

1,239.74
20

5.76
1126.80

115.20
1,242.00

1838
4.06

7,462.42
7,462.42

1838
4.14

7,611.67
7,611.67

1878
7,712.11

      
9,138.91

1878
7,866.35

   
9,293.15

154.24
1.69%

20
6.84

300.00
136.75

436.75
20

6.97
300.00

139.48
439.48

20
5.65

1065.60
112.94

1,178.54
20

5.76
1065.60

115.20
1,180.80

1736
4.06

7,048.29
7,048.29

1736
4.14

7,189.26
7,189.26

1776
7,297.98

      
8,663.58

1776
7,443.94

   
8,809.54

145.96
1.68%

20
6.84

300.00
136.75

436.75
20

6.97
300.00

139.48
439.48

20
5.65

810.60
112.94

923.54
20

5.76
810.60

115.20
925.80

1311
4.06

5,322.76
5,322.76

1311
4.14

5,429.21
5,429.21

1351
5,572.45

      
6,683.05

1351
5,683.90

   
6,794.50

111.45
1.67%

20
6.84

300.00
136.75

436.75
20

6.97
300.00

139.48
439.48

20
5.65

202.20
112.94

315.14
20

5.76
202.20

115.20
317.40

297
4.06

1,205.84
1,205.84

297
4.14

1,229.96
1,229.96

337
1,455.53

      
1,957.73

337
1,484.64

   
1,986.84

29.11
1.49%

20
6.84

300.00
136.75

436.75
20

6.97
300.00

139.48
439.48

20
5.65

192.60
112.94

305.54
20

5.76
192.60

115.20
307.80

281
4.06

1,140.88
1,140.88

281
4.14

1,163.70
1,163.70

321
1,390.57

      
1,883.17

321
492.60

   
1,418.38

   
1,910.98

27.81
1.48%

 

W
ater B

ill C
om

parisons - Large C
om

m
ercial/Industry (200+ units/m

onth) 

August 1, 2022 R
ates

August 1, 2023 R
ates

Year 2-15%
 usage 



FY20 A
udit - O

per E
xp 1,811,115 (4,962/day)

Year 1 - 50%
 B

ase - 15%
 U

sage - Surcharge
Year 2 - 15%

 U
sage

Year 5 - 2%
 U

sage
2020-2021

2021-2022
2022-2023

2023-2024
2024-2025

2025-2026
2018-2019

2019-2020
2020-2021

A
m

ended
O

riginal
O

riginal
O

riginal
O

riginal
O

riginal
A

ctual
A

ctual
B

udget
B

udget
R

equest
R

equest
R

equest
R

equest
R

equest
B

E
G

IN
N

IN
G

 B
A

LA
N

C
E

1,422,248
    

1,348,525
    

1,220,436
    

1,220,436
    

662,084
        

348,192
       

495,322
          

1,217,871
    

1,321,032
    

R
E

C
E

IP
TS

 
  Interest on Investm

ents
45,420

         
47,613

         
24,500

         
24,500

         
24,500

          
24,500

         
24,500

            
24,500

         
24,500

         
  W

ater S
ales

1,768,958
    

1,809,246
    

1,802,568
    

1,802,568
    

2,235,442
     

2,703,757
    

2,743,710
       

2,784,461
    

2,826,027
    

  S
urcharge

171,744
        

314,948
       

314,948
          

314,948
       

314,948
       

  D
epartm

ent C
harges to P

ublic
25,372

         
8,238

           
7,300

           
7,300

           
8,000

            
8,000

           
8,000

              
8,000

           
8,000

           
  M

iscellaneous
7,544

           
10,768

         
5,560

           
5,560

           
5,560

            
5,560

           
5,560

              
5,560

           
5,560

           
  A

ccrual A
djustm

ent
558,780

       
543,056

       
-

                   
-

                   
-

                    
-

                   
-

                      
-

                   
-

                   
  Total R

eceipts
2,406,074

    
2,418,921

    
1,839,928

    
1,839,928

    
2,445,246

     
3,056,765

    
3,096,718

       
3,137,469

    
3,179,035

    

D
IS

B
U

R
S

E
M

E
N

TS
   W

ater O
perations

1,800,401
    

1,912,079
    

1,542,115
    

1,542,115
    

1,550,530
     

1,636,896
    

1,085,541
       

1,737,378
    

1,735,889
    

   C
apital Im

provem
ent E

xpenses
43,636

         
12,076

         
1,074,455

    
30,000

         
1,140,000

     
2,413,454

    
1,655,000

       
870,000

       
250,000

       
   C

apital E
quipm

ent C
ontribution

50,000
         

50,000
         

50,000
         

50,000
         

50,000
          

50,000
         

50,000
            

50,000
         

50,000
         

   A
ccrual A

djustm
ent

155,602
       

447,988
       

-
                   

-
                   

-
                    

-
                   

-
                      

-
                   

-
                   

  Total D
isbursem

ents
2,049,639

    
2,422,143

    
2,666,570

    
1,622,115

    
2,740,530

     
4,100,350

    
2,790,541

       
2,657,378

    
2,035,889

    

TR
A

N
S

FE
R

S
 IN

   From
 W

ater Im
provem

ent R
eserve

23,756
         

304,201
       

1,074,455
    

30,000
         

1,140,000
     

2,413,454
    

1,655,000
       

870,000
       

250,000
       

   From
 LM

I
-

                    
   From

 W
ater E

quipm
ent

-
                   

-
                   

50,000
         

50,000
         

50,000
          

-
                   

-
                      

-
                   

-
                   

  Total Transfers In
23,756

         
304,201

       
1,124,455

    
80,000

         
1,190,000

     
2,413,454

    
1,655,000

       
870,000

       
250,000

       

TR
A

N
S

FE
R

S
 O

U
T

  To W
ater B

ond S
inking

207,643
       

205,178
       

263,295
       

263,295
       

320,349
        

317,663
       

318,463
          

324,163
       

324,663
       

   B
ond R

eserve R
equirem

ent
326,053

        
-

                   
-

                      
-

                   
-

                   
  To W

ater Im
provem

ent R
eserve

150,000
       

125,000
       

700,000
       

500,000
       

300,000
        

500,000
       

500,000
          

500,000
       

500,000
       

   W
ater Treatm

ent P
lant

171,744
        

314,948
       

314,948
          

314,948
       

314,948
       

  To 100-G
eneral (5.25%

 FY16)
96,271

         
98,890

         
92,870

         
92,870

         
90,462

          
90,128

         
105,217

          
107,819

       
110,491

       
  Total Transfers O

ut
453,914

       
429,068

       
1,056,165

    
856,165

       
1,208,608

     
1,222,739

    
1,238,628

       
1,246,930

    
1,250,102

    

A
udit A

djustm
ent-P

rior year correction
-

                   
-

                   
N

et + or (-)
(73,723)

        
(128,089)

      
(758,352)

      
(558,352)

      
(313,892)

       
147,130

       
722,549

          
103,161

       
143,044

       

E
N

D
IN

G
 B

A
LA

N
C

E
1,348,525

    
1,220,436

    
462,084

       
662,084

       
348,192

        
495,322

       
1,217,871

       
1,321,032

    
1,464,076

    
  # of D

ays of O
perating E

xpenses from
 B

alance
70.17

            
99.82

           
245.44

            
266.23

         
295.06

         
Fund balance as %

 of projected disbursem
ents

66%
50%

17%
41%

13%
12%

44%
50%

72%
 

2020-2021 B
U

D
G

E
T R

E
C

O
N

C
ILIA

TIO
N

602 W
A

TE
R

 U
TILITY FU

N
D

C
ITY O

F W
E

B
S

TE
R

 C
ITY, IO

W
A



2020-2021
2021-2022

2022-2023
2023-2024

2024-2025
2025-2026

2018-2019
2019-2020

2020-2021
Am

ended
O

riginal
O

riginal
O

riginal
O

riginal
O

riginal
Actual 

Actual 
Budget

Budget
R

equest
R

equest
R

equest
R

equest
R

equest

BEG
IN

N
IN

G
 BALAN

C
E

573,437
          

810,394
         

806,704
       

806,704
       

2,776,704
     

2,966,604
   

1,908,150
   

753,150
       

383,150
        

R
EC

EIPTS
C

D
BG

 G
rant

1,029,900
     

855,000
      

  Proceeds of Long Term
 D

ebt
-

                      
-

                     
-

                  
3,212,463

    
-

                    
-

                 
-

                 
-

                   
-

                    
  Total R

eceipts
-

                      
-

                     
-

                  
3,212,463

    
1,029,900

     
855,000

      
-

                 
-

                   
-

                    

 D
ISBU

R
SEM

EN
TS

-
                      

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

-
                      

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

-
                      

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

-
                      

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

  Total D
isbursem

ents
-

                      
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    

TR
AN

SFER
S IN

  From
 602-W

ater U
tility

150,000
          

125,000
         

125,000
       

500,000
       

300,000
        

500,000
      

500,000
      

500,000
       

500,000
        

  From
 C

ap Equip (W
 Plant)

-
                      

50,000
           

-
                  

   From
 E 2nd Street, W

 2nd, Superior
142,587

          
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
  From

 R
LF-Ingraham

 W
aterm

ain
125,511

         
  From

 Electric (Loan-2nd Street)
-

                      
718,968

         
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
-

                      
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
  Total Transfers In

292,587
          

1,019,479
      

125,000
       

500,000
       

300,000
        

500,000
      

500,000
      

500,000
       

500,000
        

TR
AN

SFER
S O

U
T

To W
ater U

tility - C
IP

23,756
            

-
                     

1,074,455
    

30,000
         

1,140,000
     

2,413,454
   

1,655,000
   

870,000
       

250,000
        

To Annual Str M
tc-W

ater Portion
4,059

              
To  R

oad U
se Fund (Street Shed)

317,036
       

To 2nd Street Project
718,968

         
 2nd Street Project - Year 2

676,459
       

To Electric-repay loan
-

                      
-

                     
-

                  
718,968

       
-

                    
27,815

            
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
  Total Transfers O

ut
55,630

            
718,968

         
1,074,455

    
1,742,463

    
1,140,000

     
2,413,454

   
1,655,000

   
870,000

       
250,000

        

Adjustm
ent

(304,201)
        

N
et + or (-)

236,957
          

300,511
         

(949,455)
      

1,970,000
    

189,900
        

(1,058,454)
  

(1,155,000)
  

(370,000)
      

250,000
        

EN
D

IN
G

 BALAN
C

E
810,394

          
806,704

         
(142,751)

      
2,776,704

    
2,966,604

     
1,908,150

   
753,150

      
383,150

       
633,150

        
 

C
ITY O

F W
EBSTER

 C
ITY, IO

W
A

602 W
ATER

 IM
PR

O
VEM

EN
T R

ESER
VE FU

N
D

2020-2021 BU
D

G
ET R

EC
O

N
C

ILIATIO
N



2020-2021
2021-2022

2022-2023
2023-2024

2024-2025
2025-2026

2018-2019
2019-2020

2020-2021
A

m
ended

O
riginal

O
riginal

O
riginal

O
riginal

O
riginal

A
ctual 

A
ctual 

B
udget

B
udget

R
equest

R
equest

R
equest

R
equest

R
equest

B
E

G
IN

N
IN

G
 B

A
LA

N
C

E
-

                     
-

                     
-

                  
-

                  
-

                    
171,744

      
486,692

      
801,640

       
1,116,588

     
-

                     
R

E
C

E
IP

TS
C

D
B

G
 G

rant
  P

roceeds of Long Term
 D

ebt
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
  Total R

eceipts
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    

 D
IS

B
U

R
S

E
M

E
N

TS
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
-

                     
-

                     
-

                  
-

                  
-

                    
-

                 
-

                 
-

                   
-

                    
  Total D

isbursem
ents

-
                     

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

TR
A

N
S

FE
R

S
 IN

  From
 602-W

ater U
tility

-
                  

-
                  

171,744
        

314,948
      

314,948
      

314,948
       

314,948
        

-
                     

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

  Total Transfers In
-

                     
-

                     
-

                  
-

                  
171,744

        
314,948

      
314,948

      
314,948

       
314,948

        

TR
A

N
S

FE
R

S
 O

U
T

-
                     

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

  Total Transfers O
ut

-
                     

-
                     

-
                  

-
                  

-
                    

-
                 

-
                 

-
                   

-
                    

A
djustm

ent
N

et + or (-)
-

                     
-

                     
-

                  
-

                  
171,744
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MEMORANDUM 
 
TO:  Mayor and Council 

Ken Wetzler, Public Works Director 
 
FROM : Matt Alcazar, Project Coordinator  
 
DATE:             June 25, 2021 
 
RE:  Ordinance – Sec. 46-50 - Stop Requirement – Third Reading, Pass & Adopt 
              
 
SUMMARY:  At the Traffic Committee meeting held on May 11, 2021, the Committee 
approved the recommendation to change the City Code of Ordinances to add two (2) stop signs 
at the intersection of Grove Street and Elm Street.  
 
The proposed ordinance will amend Chapter 46, Article II, Sec. 46-50 of the Code of Ordinances 
of the City of Webster City by adding Subsection (38) as follows: 
  
Section 46-50. Stop requirement at certain streets. 
 
                 Every driver of a vehicle shall stop in accordance with the following: 
 
                 (38) Grove Street. Vehicles traveling on Grove Street shall stop at Elm Street. 
 
BACKGROUND/DISCUSSION: A request from Police Chief, Shiloh Mork, brought this issue 
before the Traffic Committee. Concerns were discussed about accidents occurring at this 
intersection. 
 
PREVIOUS COUNCIL ACTION:   Council approved Second Reading of this amended 
Ordinance at the June 21, 2021 regular City Council Meeting. 
 
FINANCIAL IMPLICATIONS:   To add the Stop Signs it will cost approximately. $200.00 
per sign with two signs to be installed, for an approximate cost of $400.00.   
  
RECOMMENDATION:   The Traffic Committee recommends to change the City Code of 
Ordinances to include two (2) stop signs at the intersection of Grove Street and Elm Street and to 
approve Third Reading and Pass & Adopt the Amended Ordinance. 
 
ALTERNATIVES:   Council could choose to have the Committee re-address the issue or find 
other alternatives. 
 
PUBLIC WORKS DIRECTOR:  Recommend approval, apparently the Police Department has 
had to address several issues in this area.  Hopefully this resolves them. 
 
 
 



 

                                     
                              

 
ORDINANCE NO. 2021 - _______ 

 
AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
OF THE CITY OF WEBSTER CITY, IOWA, 2019, BY ADDING 

SUBSECTION (38) TO CHAPTER 46, ARTICLE II, SECTION 46-50 –  
STOP REQUIREMENTS AT CERTAIN STREETS 

 
Be It Enacted by the City Council of the City of Webster City, Iowa: 
 
SECTION 1.    SECTION MODIFIED.   The Code of Ordinances of the City of Webster City, 
Iowa, 2019, Chapter 46, Article II, Section 46-50 – Stop Requirements at Certain Streets is 
amended by adding Subsection (38) as follows: 
 

  

Section 46-50. Stop requirement at certain streets. 
Every driver of a vehicle shall stop in accordance with the following: 

 
                 (38) Grove Street. Vehicles traveling on Grove Street shall stop at Elm Street. 
 
SECTION 2.   SEVERABILITY CLAUSE.  If any section, provision or part of this ordinance 
shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of 
the ordinance as a whole or any section, provision or part thereof not adjudged invalid or 
unconstitutional. 
 
SECTION 3.   WHEN EFFECTIVE.  This ordinance shall be in effect after its final passage, 
approval and publication as provided by law.  
 
 Passed and adopted this _______ day of _______________, 2021. 
 
 
 
 
      ___________________________ 
              John Hawkins, Mayor 
 
 
 
 
ATTEST:__________________________  
          Karyl Bonjour, City Clerk  



 
 

MEMORANDUM 
 
TO:  Mayor and Council 
  Interim Management Team 
 
FROM : Chuck Stansfield, Fire Chief 
 
DATE:  June 29, 2021 
 
RE:   Request to replace tornado siren on 900 South St.  
              
 
SUMMARY:  Requesting Council approval to allow the purchase and replacement of the 
tornado siren at 900 South Street by Electronic Engineering. 
 
PREVIOUS COUNCIL ACTION: There is currently a CIP for the fiscal year of 2021-22 to 
replace the unit as it is several years old. 
 
BACKGROUND/DISCUSSION:   
Many of our tornado sirens have been around for a number of years. This particular siren on 
South Street is in the path of new underground lines and would be cost efficient to replace at this 
time while the line department is changing everything in that area to single phase. By replacing 
this aging siren, it will only improve overall community risk reduction and capitalize on good 
timing to not incur further costs to keep the current three phase siren, to then replace later with 
single phase. The old siren will be kept as a backup or for parts for the rest of the sirens that are 
older versions. Two of the most troubling controllers have already been replaced. This will bring 
one more siren up to date. 
A new tornado siren and components with controller and installation and programming is being 
requested to purchase. This siren would be installed by the line department and work in 
conjunction with the underground electric program and change it to a single-phase wiring. 
 
Here are the bids received for a new outdoor siren: 
Federal Signal- $19,831 
Sentry Siren-    $11,470.14 
Electronic Engineering- $9,975.00 (plus shipping) 
 
After looking at different sirens and quotes, Electronic Engineering is the desired vendor as they 
are the cheapest and also have included programming the siren. The Siren being used is a Sentry 
siren and is what our line department personnel are used to installing and working on. This siren 
cost less than other brands, and yet has proven to be a good siren. Electronic Engineering is who 
would do the programming for the radio portion of it, as they are the only ones that program our 
radio frequencies. 
 



FINANCIAL IMPLICATIONS:  The cost that was budgeted for the replacement of the 
tornado siren and new controllers was $17,250.00 in a Capital Improvement Plan 2021-22.  The 
actual cost should run much cheaper than this. The quote from Electronic Engineering was 
$9,975.00 plus shipping.  
 
RECOMMENDATION:  I recommend that the council approves the replacement and 
installation of the tornado siren for the South Street Siren from Electronic Engineering at a cost 
of $9,975.00 plus shipping. 
 
ALTERNATIVES:  The department could do the following: 

- Choose to not replace and install tornado siren. 
 

COMMENTS:  Recommend approval, this item was included in the CIP for FY 21-22 at 
$17,250. 



Cost  & Equipment Requirements
Prepared For: Webster City Fire Dept  #31432 Your Account Representative

Charles Stansfield
cstansfield@webstercity.com Name: Debbie Coulter
515-832-9132 Phone: (515) 576-2411

Fax: (515) 576-5750
Cell: (515) 574-9970

Quantity Description Unit Price Extended Price

Budgetary Outdoor Siren & Controller ea.

ea.

1 10V-1 Sentry Siren Warning Siren 115db 10 HP 1 Phase $7,775.00 ea. $7,775.00

ea.

1 Siren Controller $1,475.00 ea. $1,475.00

ea.

1 Utility Pole Mounting Bracket $425.00 ea. $425.00

ea.

ea.

ea.

ea.

ea.

ea.

ea.

Equipment Total $9,675.00
Installation & Maintenance

1 Program Controller $300.00 $300.00

Remarks/Terms: If we have to come to test siren there will be an extra charge. We are  Extended Total $9,975.00

programming conntroller only per Ryan. Sales/Use Tax 7.00% 0.00

Shipping Handling $0.00

Shipping is not available at this time. Total $9,975.00

Prices quoted are F.O.B factory. Quotation good for 30 days.
Delivery: Receipt of goods should arrive from factory in approximately

30 days from receipt of order.

Quotation Prepared By: Accepted By:

Name: Debbie Coulter Name:

Date: June 30, 2021 Date:

Electronic Engineering Co.
2411 5th Avenue South
Fort Dodge, IA  50501
(515) 576-2411  Fax (515) 576-5750

Motorola Webster City Fire Dept Siren (2)EE quote (1)



Quotation #: 93253
Reference:

DATE:
CUSTOMER ID:

TO:

Office:
Email:

Shipment Method Valid Until
ODFL 7/23/21

QUANTITY UNIT PRICE LINE TOTAL
1.00 6,595.66$             6,595.66$            

1.00 1,141.15               1,141.15              
1.00 2,212.50               2,212.50              
1.00 404.25                   404.25                 

-                        
-                        
-                        
-                        
-                        
-                        

1.00 500.00                   500.00                 
1.00 616.58                   616.58                 

-                        
-                        
-                        

SUBTOTAL 11,470.14$         
SALES TAX

TOTAL 11,470.14$    

Quotation Prepared By: Alison Mathews Signature : Alison Mathews

Notes:

Total Represents Complete and Delivered Cost unless Freight states PPA/Ex 
Works. Warning Siren(s) carry a 5 Year Warranty. External compoents such as 
siren motor starters, VFDs, et al. carry a 3 Year Warranty. Siren control equipment 
carries a 2 Year Warranty. Lifetime Tech Support also available.  Installation is not 
included unless stated.  Quotation valid for 30 days from date at the top of this 
form.    
    

Generation 3 AC Wireless Radio Siren Controller

Utility Pole Mounting Bracket - 8.5"

Rush Delivery Fee

Freight to 50595

S8W - Motor Starter for 10HP, 1PH Warning Siren

515-832-9131
cstanffield@webstercity.com

Estimated Delivery Time PAYMENT TERMS
3  Weeks ARO Prepaid

DESCRIPTION
10V-1 - 10HP, 1PH Warning Siren 115dB(C)

Penrose, CO 81240 June 23, 2021
    T:  719-372-6012      F:  719-372-6621

mail@sentrysiren.com

Webster City Fire Department

Quotation

Sentry Siren, Inc.
14161 State Highway 115  



2645 Federal Signal Drive
University Park, Illinois 60484-0975

800.548.7229
alertnotification.com

Date Quoted: 8/24/18

Notes:

Item No. Qty. Model/Part No. Description Weight
Total 

Weight Unit Price Total

1 1 EQUINOX SIREN, DC, ROTATING, 500Hz nominal.  The Equinox siren is a single 7,290.00$          7,290.00$              
2 1 DCFCBH CNTL, DC, ONE-WAY, HIGH BAND 224 224 5,072.40$          5,072.40$              
3 1 10A3 CABLE, 25' PL259 MALE & ADPT 10 10 204.30$             204.30$                  
4 1 RP164 ANT,GROUNDING PLANE 12 12 158.40$             158.40$                  
5 1 AMB-RP164 ANTENNA  MOUNTING  BRACKET FOR RP164 POLE OR WALL 63.00$               63.00$                    

12,788.10$            

1 1 ES-FREIGHT Shipping Fees LBS 246 568.36$                  

1 1 TK-I-2001DC-Z2 2001 DC Only Std Install, 4 Std Batteries, Site Optimization, 50' Class 2 6,475.00$          6,475.00$              
6,475.00$              

Total of Project 19,831.46$            

1 1 PVS220W-24 SOLAR POWER OPTION, UV 100 100 3,420.00$          3,420.00$              
2 1 2001TRBP TRANSFORMER RECTIFIER PLUS 180 180 1,876.50$          1,876.50$              
3 BV-POWER Cost associated with electrical inspections / permits, if required 750.00$             
4 BV-TRAFFIC Traffic Control, if required 250.00$             

25,127.96$            

Dee A. Wieduwilt
Blue Valley Public Safety Inc.
P.O. Box 363 - 509 James Rollo Dr. Terms: Equipment, Net 30 Days upon receipt
Grain Valley, MO 64029 Services, Net 30 Days as completed,
USA
1-800-288-5120
816-847-7513
Brian Cates

General Manager

Sales Tax: Sales Tax will be additional unless an Exemption Certificate is provided.

Freight Terms: FOB University Park

billed monthly. Net 30 will not be held

Brian Cates
Signature

for installations.

Proposed By:
Company:

Work Phone
Fax:

Approved By:

Cell: *
Fax: *

Email: rorton@webstercity.com
Delivery schedule cannot be established until radio information is supplied, if applicable.

Address:

Title:

City,State, Zip:
Country:

Adverse Site Conditions, including rock, caving soil conditions, contaminated soil, poor site access availability, and other circumstances which result in more than 2 hours to install 
a pole, will result in a $385.00 per hour fee, plus equipment. 

Delivery:

Traffic Control Clause: Traffic control, if required, will be an additional $250.00 per site. 
Permit Clause: Any special permits, licenses or fees will be additional. 

Power Clause: Bringing power to the siren equipment is the responsibility of the purchaser. Trenching is additional. 

Classified Location Clause: No equipment or services are designed or installed to meet the requirements of a classified location installation unless noted.

10-12 weeks

Siren Equipment   

Contact Name: Ryan Orton, City Electrician Quotation No.: FWS
Customer: City of Webster City 824181514

Address: 400 Second St. Please reference quote 
City: Webster City no. on your order

State: IA

Phone:
50595
515-832-9151

Zip

FCC Licensing Clause: The buyer is responsible for maintaining any FCC licensing requirements associated with the use of this equipment.

Total (Including all options)
Terms / Conditions
Prices are firm for 120 days from the date of quotation unless otherwise shown.  Upon acceptance, prices are firm for 6 months.  This quotation is expressly subject to acceptance 
by Buyer of all Terms stated in the attached Terms document,and any exception to or modification of such Terms shall not be binding unless expressly accepted in writing by an 
authorized agent or Office of the Seller.  Any order submitted to Seller on the basis set forth above, in whole or in part, shall constitute an acceptance by Buyer of the Terms.  Any 
such order shall be subject to acceptance by Seller in its discretion.  Installation is not included unless specifically quoted as a line item above. 

Total Equipment

Shipping

Services

Total Services

Options
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2645 Federal Signal Drive
University Park, Illinois 60484-0975

800.548.7229
alertnotification.com

Date Quoted: 8/24/18

Notes:

Signature: Date:

Title:

Phone: 515-832-9151
Cell:

Purchase Order MUST be e-mailed, mailed or faxed to:

dee@bvpsonline.com

I hereby agree to the Terms stated on this quotation and in the attached Terms document on behalf of the above mentioned Company or Government Entity.

Federal Signal Corporation, 2645 Federal Signal Drive, University Park, IL 60484

Blue Valley Public Safety, Inc., PO Box 363, Grain Valley, MO 64029   Fax: 816-847-7513

*
Fax:

Please reference quote 
Customer: City of Webster City 824181514

State: IA

Address: 400 Second St.

Zip 50595

Purchase Order MUST be made out to:

City: Webster City no. on your order

*
Email: rorton@webstercity.com

Delivery schedule cannot be established until radio information is supplied, if applicable.

Contact Name: Ryan Orton, City Electrician Quotation No.: FWS
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2645 Federal Signal Drive
University Park, Illinois 60484-0975

800.548.7229
alertnotification.com

Quotation No.: FWS
824181514

SALES AGREEMENT 
 
 

(1) Agreement.  This agreement (the “Agreement”) between Federal Signal Corporation (“FSC”) and Buyer for the sale of the products and services described 
in FSC’s quotation and any subsequent purchase order shall consist of the terms herein. This Agreement constitutes the entire agreement between FSC and 
Buyer regarding such sale and supersedes all prior oral or written representations and agreements. This Agreement may only be modified by a written 
amendment signed by authorized representatives of FSC and Buyer and attached hereto except that stenographic and clerical errors are subject to correction 
by FSC or upon FSC’s written consent. FSC objects to and shall not be bound by any additional or different terms, whether printed or otherwise, in Buyer’s 
purchase order or in any other communication from Buyer to FSC unless specifically agreed to by FSC in writing.  Prior courses of dealing between the parties 
or trade usage, to the extent they add to, detract from, supplant or explain this Agreement, shall not be binding on FSC. This Agreement shall be for the benefit 
of FSC and Buyer only and not for the benefit of any other person. 
 
(2) Termination.  This Agreement may be terminated only upon FSC’s written consent.  If FSC shall declare or consent to a termination of the Agreement, in 
whole or in part, Buyer, in the absence of a contrary written agreement signed by FSC, shall pay termination charges based upon expenses and costs incurred 
in the assembly of its products or in the performance of the services to the date such termination is accepted by FSC including, but not limited to, expenses of 
disposing of materials on hand or on order from suppliers and the losses resulting from such disposition, plus a reasonable profit.  In addition, any products 
substantially completed or services performed on or prior to any termination of this Agreement shall be accepted and paid for in full by Buyer. In the event of a 
material breach of this Agreement by Buyer, the insolvency of Buyer, or the initiation of any solvency or bankruptcy proceedings by or against Buyer, FSC shall 
have the right to immediately terminate this Agreement, and Buyer shall be liable for termination charges as set forth herein. 
 
(3) Price/Shipping/Payment.  Prices are F.O.B. FSC’s Factory. Buyer shall be responsible for all shipping charges. If this Agreement is for more than one unit 
of product, the products may be shipped in a single lot or in several lots at the discretion of FSC, and Buyer shall pay for each such shipment separately. FSC 
may require full or partial payment or payment guarantee in advance of shipment whenever, in its opinion, the financial condition of Buyer so warrants. FSC will 
invoice for product upon shipment to Buyer and for services monthly as completed. Amounts invoiced by FSC are due 30 days from date of invoice, except that 
payment terms for turn-key sales of product and services are 10% of total contract mobilization fee due with Buyer’s order. Invoice deductions will not be 
honored unless covered by a credit memorandum. Minimum billing per order is $75.00. 
 
(4) Risk of Loss.  The risk of loss of the products or any part thereof shall pass to the Buyer upon delivery thereof by FSC to the carrier. Buyer shall have sole 
responsibility for processing and collection of any claim of loss against the carrier. 
 
(5) Taxes.  Price quotes by FSC do not include taxes.  Buyer shall pay FSC, in addition to the price of the products or services, any applicable tax (however 
designated) imposed upon the sale, production, delivery or use of the products or services to the extent required or not forbidden by law to be collected by FSC 
from Buyer, whether or not so collected at the time of the sale, unless valid exemption certificates acceptable to the taxing authorities are furnished to FSC 
before the date of invoice. 
 
(6) Delivery.  Although FSC shall in good faith endeavor to meet estimated delivery dates, delivery dates are not guaranteed but are estimated on the basis of 
immediate receipt by FSC of all information required from Buyer and the absence of delays, direct or indirect, as set forth in paragraph 29 herein. 
 
(7) Returns.  Buyer may return shipped product to FSC only upon FSC’s prior written consent (such consent to be in the sole discretion of FSC) and upon terms 
specified by FSC, including prevailing restocking and handling charges.  Buyer assumes all risk of loss for such returned product until actual receipt thereof by 
FSC. Agents of FSC are not authorized to accept returned product or to grant allowances or adjustments with respect to Buyer’s account. 
 
(8) Inspection.  Buyer shall inspect the product immediately upon receipt. All claims for any alleged defect in FSC’s product or deficiency in the performance of 
its services under this Agreement, capable of discovery upon reasonable inspection, must be fully set forth in writing and received by FSC within 30 days of 
Buyer’s receipt of the product or FSC’s performance of the services.  Failure to make any such claim within said 30 day period shall constitute a waiver of such 
claim and an irrevocable acceptance of the product and services by Buyer. 
 
(9) Limited Warranty.  FSC warrants each new product to be free from defects in material and workmanship, under normal use and service, for a period of two 
years from delivery to Buyer (one-year for Informers and all software products, five years on 2001 & ECLIPSE Series siren head).  During this warranty period, 
FSC will provide warranty service for any unit which is delivered, shipping prepaid by the Buyer, to a designated warranty service center for examination and 
such examination reveals a defect in material and/or workmanship. FSC will then, at its option, repair or replace the product or any defective part(s), or remit the 
purchase price of the product to Buyer. This warranty does not cover travel expenses, the cost of specialized equipment for gaining access to the product, or 
labor charges for removal and re-installation of the product for warranty service at any location other than FSC’s designated warranty service center.  This 
warranty shall not apply to components or accessories that have a separate warranty by the original manufacturer, such as, but not limited to, radios and 
batteries, and does not extend to any unit which has been subjected to abuse, misuse, improper installation or which has been inadequately maintained, nor to 
units with problems due to service or modification by other than an FSC warranty service center  FSC will provide on-site warranty service during the first 60 
days after the completion of the installation when FSC has provided a turn-key installation including optimization and/or commissioning services. THERE ARE 
NO OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. 
 
(10) Remedies and Limitations of Liability.  Buyer’s sole remedy for breach of warranty shall be as set forth above. IN NO EVENT SHALL FSC BE LIABLE 
FOR ANY LOSS OF USE OF ANY PRODUCT, LOST PROFITS OR ANY INDIRECT, CONSEQUENTIAL OR PUNITIVE DAMAGES, NOR SHALL FSC’s 
LIABILITY FOR ANY OTHER DAMAGES WHATSOEVER ARISING OUT OF OR CONNECTED WITH THIS AGREEMENT OR THE MANUFACTURE, SALE, 
DELIVERY OR USE OF THE PRODUCTS OR SERVICES EXCEED THE PURCHASE PRICE OF THE PRODUCTS OR SERVICES.  
 
(11) PATENTS.  FSC shall hold Buyer harmless, to the extent herein provided, against any valid claim by any third person of infringement of any United States 
Patent by product manufactured by FSC, but if Buyer furnished product or system design specifications to FSC, Buyer shall hold FSC harmless against any 
infringement claim consisting of the use of product manufactured by FSC in accordance with Buyer’s product or system design or in combination with product 
manufactured by Buyer or others.  In the event that any product manufactured by FSC is held to infringe any patent and its use is enjoined by any competent 
court of law, FSC, if unable within a reasonable time to secure for Buyer the right to continue using such product, either by suspension of the injunction, by 
securing for Buyer a license, or otherwise, shall, at its own expense, either replace such product with non-infringing product or modify such product so that it 
becomes non-infringing, or accept the return of the enjoined product and refund the purchase price paid by Buyer less allowance for any period of actual use 
thereof.  FSC makes no warranty that its product will be delivered free of a valid claim by a third person of infringement or the like and Buyer’s remedies for such 
a claim will be limited to those provided in this paragraph. 

(12) Assignment and Delegation.  Buyer shall not assign any right or interest in this Agreement, nor delegate the performance of any obligation, without FSC’s 
prior written consent.  Any attempted assignment or delegation shall be void and ineffective for all purposes unless made in conformity with this paragraph.  
 
(13) Severability.  If any term, clause or provision contained in this Agreement is declared or held invalid by a court of competent jurisdiction, such declaration 
or holding shall not affect the validity of any other term, clause or provision herein contained. 
 
(14) Installation.  Installation shall be by Buyer unless otherwise specifically agreed to in writing by FSC. 
 
(15) Governing Law and Limitations.  This Agreement shall be governed by the laws of the State of Illinois. Venue for any proceeding initiated as the result of 
any dispute between the parties that arises under this Agreement shall be either the state or federal courts in Cook or DuPage County, Illinois. Whenever a term 
defined by the Uniform Commercial Code as adopted in Illinois is used in this Agreement, the definition contained in said Uniform Commercial Code is to control.  
Any action for breach of this Agreement or any covenant or warranty contained herein must be commenced within one year after the cause of action has 
accrued. 
 
(16) Receiving Product and Staging Location. Buyer is responsible to receive, store and protect all products intended for installation purposes, including, but 
not exclusively, siren equipment, poles, batteries, and installation materials. Materials received in cardboard containers must be protected from all forms of 
precipitation. Additionally, Buyer is to provide a staging area of an appropriate size for installation contractors to work from and to store equipment overnight. 
 
(17) Installation Methods & Materials.  Installation is based on methods and specifications designed and intended by FSC to meet or exceed all national, state 
& local safety and installation codes and regulations. Design changes required by Buyer may result in additional charges. 
 
(18) Radio Frequency Interference.  FSC is not responsible for RF transmission and reception affected by system interference beyond its control. 
 
(19) Installation Site Approval.  Buyer must provide signed documentation to FSC, such as the "WARNING SITE SURVEY FORM" or a document with the 
equivalent information, that FSC is authorized to commence installation at the site designated by Buyer before FSC will commence installation. Once installation 
has started at an approved site, Buyer is responsible for all additional costs incurred by FSC for redeployment of resources if the work is stopped by Buyer or its 
agents, property owners, or as the result of any governmental authority or court order, or if it is determined that installation is not possible at the intended 
location, or the site is changed for any reason by the Buyer. 
 
(20) AC Power Hookup.  Buyer is responsible to coordinate and pay for all costs to bring proper AC power to the electrical service disconnect installed adjacent 
to the controller cabinet, unless these services are quoted by FSC.  All indoor installations assume AC power is available within 10 feet of the installation 
location. 
 
(21) Permits & Easements.  FSC will obtain and pay for electrical and right-of-way work permits as necessary for installations. Buyer is responsible for 
obtaining and payment of all other required easements, permits, or other fees required for installation, unless specifically quoted. 
 
(22) Soil Conditions Clause.  In the event of poor site conditions including, but not limited to rock, cave-ins, high water levels, or inability of soil to provide 
stable installation to meet specifications, FSC will direct installation contractors to attempt pole installation for a maximum of 2 hours. Buyer approval will be 
sought when pole installation exceeds 2 hours and abandoned if FSC cannot obtain approval in a timely manner. 
 
(23) Contaminated Sites.  FSC is not responsible for cleanup and restoration of any installation sites or installer equipment where contaminated soil is 
encountered. FSC will not knowingly approve installation at any site containing contaminates. Buyer must inform FSC when known or suspected soil 
contaminates exist at any intended installation site. 
 
(24) Site Cleanup.  Basic installation site cleanup includes installation debris removal, general site cleanup, and general leveling of affected soil within 30' of the 
pole. Additional Site Restoration quotes are available. 
 
(25) Waste Disposal.  Buyer is responsible for providing disposal of all packing materials including shipping skids and containers. 
 
(26) Work Hours.  All installation quotes are based on the ability to work outdoors during daylight hours and indoors from 7 AM to 7 PM Monday through 
Saturday. Work restrictions or limitations imposed by Buyer or its agents may result in additional charges being assessed to Buyer for services. 
 
(27) Project Reporting.  Installation & Service Progress Reports will be provided on a regular basis, normally every week during active installation, unless pre-
arranged otherwise by mutual agreement. 
 
(28) Safety Requirements & Compliance.  FSC requires that all subcontractors and their employees follow applicable laws and regulations pertaining to all 
work performed, equipment utilized and personal protective gear common to electrical and construction site work performed in the installation of FSC 
equipment. Additional safety compliance requirements by Buyer may result in additional charges assessed to Buyer for the time and expenses required to 
comply with the additional requirements. 
 
(29) Project Delays.  FSC shall not be liable in any regard for delivery or installation delays or any failure to perform its obligations under this Agreement 
resulting directly or indirectly from change order processing, acts or failure to act by Buyer, unresponsive inspectors, utility companies and any other causes 
beyond the direct control of FSC, including acts of God, weather, local disasters of any type, civil or military authority, fires, war, riot, delays in transportation, 
lack of or inability to obtain raw materials, components, labor, fuel or supplies, or other circumstances beyond FSC’s reasonable control, whether similar or 
dissimilar to the foregoing. 
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(12) Assignment and Delegation.  Buyer shall not assign any right or interest in this Agreement, nor delegate the performance of any obligation, without FSC’s 
prior written consent.  Any attempted assignment or delegation shall be void and ineffective for all purposes unless made in conformity with this paragraph.  
 
(13) Severability.  If any term, clause or provision contained in this Agreement is declared or held invalid by a court of competent jurisdiction, such declaration 
or holding shall not affect the validity of any other term, clause or provision herein contained. 
 
(14) Installation.  Installation shall be by Buyer unless otherwise specifically agreed to in writing by FSC. 
 
(15) Governing Law and Limitations.  This Agreement shall be governed by the laws of the State of Illinois. Venue for any proceeding initiated as the result of 
any dispute between the parties that arises under this Agreement shall be either the state or federal courts in Cook or DuPage County, Illinois. Whenever a term 
defined by the Uniform Commercial Code as adopted in Illinois is used in this Agreement, the definition contained in said Uniform Commercial Code is to control.  
Any action for breach of this Agreement or any covenant or warranty contained herein must be commenced within one year after the cause of action has 
accrued. 
 
(16) Receiving Product and Staging Location. Buyer is responsible to receive, store and protect all products intended for installation purposes, including, but 
not exclusively, siren equipment, poles, batteries, and installation materials. Materials received in cardboard containers must be protected from all forms of 
precipitation. Additionally, Buyer is to provide a staging area of an appropriate size for installation contractors to work from and to store equipment overnight. 
 
(17) Installation Methods & Materials.  Installation is based on methods and specifications designed and intended by FSC to meet or exceed all national, state 
& local safety and installation codes and regulations. Design changes required by Buyer may result in additional charges. 
 
(18) Radio Frequency Interference.  FSC is not responsible for RF transmission and reception affected by system interference beyond its control. 
 
(19) Installation Site Approval.  Buyer must provide signed documentation to FSC, such as the "WARNING SITE SURVEY FORM" or a document with the 
equivalent information, that FSC is authorized to commence installation at the site designated by Buyer before FSC will commence installation. Once installation 
has started at an approved site, Buyer is responsible for all additional costs incurred by FSC for redeployment of resources if the work is stopped by Buyer or its 
agents, property owners, or as the result of any governmental authority or court order, or if it is determined that installation is not possible at the intended 
location, or the site is changed for any reason by the Buyer. 
 
(20) AC Power Hookup.  Buyer is responsible to coordinate and pay for all costs to bring proper AC power to the electrical service disconnect installed adjacent 
to the controller cabinet, unless these services are quoted by FSC.  All indoor installations assume AC power is available within 10 feet of the installation 
location. 
 
(21) Permits & Easements.  FSC will obtain and pay for electrical and right-of-way work permits as necessary for installations. Buyer is responsible for 
obtaining and payment of all other required easements, permits, or other fees required for installation, unless specifically quoted. 
 
(22) Soil Conditions Clause.  In the event of poor site conditions including, but not limited to rock, cave-ins, high water levels, or inability of soil to provide 
stable installation to meet specifications, FSC will direct installation contractors to attempt pole installation for a maximum of 2 hours. Buyer approval will be 
sought when pole installation exceeds 2 hours and abandoned if FSC cannot obtain approval in a timely manner. 
 
(23) Contaminated Sites.  FSC is not responsible for cleanup and restoration of any installation sites or installer equipment where contaminated soil is 
encountered. FSC will not knowingly approve installation at any site containing contaminates. Buyer must inform FSC when known or suspected soil 
contaminates exist at any intended installation site. 
 
(24) Site Cleanup.  Basic installation site cleanup includes installation debris removal, general site cleanup, and general leveling of affected soil within 30' of the 
pole. Additional Site Restoration quotes are available. 
 
(25) Waste Disposal.  Buyer is responsible for providing disposal of all packing materials including shipping skids and containers. 
 
(26) Work Hours.  All installation quotes are based on the ability to work outdoors during daylight hours and indoors from 7 AM to 7 PM Monday through 
Saturday. Work restrictions or limitations imposed by Buyer or its agents may result in additional charges being assessed to Buyer for services. 
 
(27) Project Reporting.  Installation & Service Progress Reports will be provided on a regular basis, normally every week during active installation, unless pre-
arranged otherwise by mutual agreement. 
 
(28) Safety Requirements & Compliance.  FSC requires that all subcontractors and their employees follow applicable laws and regulations pertaining to all 
work performed, equipment utilized and personal protective gear common to electrical and construction site work performed in the installation of FSC 
equipment. Additional safety compliance requirements by Buyer may result in additional charges assessed to Buyer for the time and expenses required to 
comply with the additional requirements. 
 
(29) Project Delays.  FSC shall not be liable in any regard for delivery or installation delays or any failure to perform its obligations under this Agreement 
resulting directly or indirectly from change order processing, acts or failure to act by Buyer, unresponsive inspectors, utility companies and any other causes 
beyond the direct control of FSC, including acts of God, weather, local disasters of any type, civil or military authority, fires, war, riot, delays in transportation, 
lack of or inability to obtain raw materials, components, labor, fuel or supplies, or other circumstances beyond FSC’s reasonable control, whether similar or 
dissimilar to the foregoing. 
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MEMORANDUM 
 
TO:  Mayor and Council 
 
FROM : Ken Wetzler, Public Works Director  
 
DATE:             June 29, 2021 
 
RE:  2021 HMA Street Improvement Project  
              
 
SUMMARY:  The 2021 HMA Improvement Project plans and specifications are completed and 
the project is ready to send out for bids.  The project will consist of new asphalt street pavement, 
water main, and parking lot repairs as listed below. 
 
PREVIOUS COUNCIL ACTION:   Council authorized Street Reconstruction Projects in the 
CIP.  
 
BACKGROUND/DISCUSSION: The 2021 HMA Street Improvement Project will include the 
following: 
1. Betsy Lane from Beach Street to Sunset Drive; 
2. Seneca Street from Pleasant Street to Bank Street; 
3. Parking Lot Reconstruction at 718 First Street, also known as the “Freeman Journal Parking 
Lot”; 
4. Betsy Lane Water Main Replacement; and, 
5. Parking Lot Reconstruction at the 400 block of 1st, also known as the “City Hall Parking Lot”. 
 
 Detailed plans and specifications are available in the Public Works office for review. 
 
The proposed project schedule is as follows: 

• July 6:  City Council sets bid date/time and public hearing date/time 
• July 8:  Publish Notice of Hearing and Letting 
• July 22 at 3:00 p.m.:  Conduct the bid lettings 
• August 2 at 6:05 p.m.:  Conduct the public hearing and award contracts and authorize 

execution of contracts by Mayor and City Clerk 
• August 2022:  Scheduled completion date. Liquidated damages are $1,000.00 per day 

 
FINANCIAL IMPLICATIONS: Funding for the project is from LOSST and general obligation 
bonds.  The opinion of probable cost for both the construction and the materials is as follows 
(includes construction, engineering, construction observation, and contingency): 
 
BASE BID 
Subtotal Construction Cost     $1,118,800.00 
Engineering, Construction, and Administration  $   162,800.00  
Total Project Cost      $1,281,600.00 
 



RECOMMENDATION:  Staff recommends approval of attached resolution setting the public 
hearing for the project. 
 
ALTERNATIVES:  The City Council could choose to delay the project, or direct to remove any 
part of the project. 
 
FINANCE DIRECTOR COMMENTS:  The parking lots of the HMA Project will need to be 
paid from the General Fund as the expense is not allowable under Road Use Tax nor the 
language in the uses for the Local Option Sales Tax (LOSST).  The lots were discussed as a 
possible use from the 2021A GO Bond. 
 
The engineer’s estimate for the parking lots are $122,800 for the 700 block of 1st Street (Freeman 
Journal) and $132,300 for the 400 block of 1st Street (City Hall) 
 
Allocation of the 2021A GO Bond as of today: 
 

 

9,755,851.55    Proceeds of 2021A GO Bond
(4,147,696.67)   Payoff of 2020A RUT Bond (1st half of 2nd Street Str Bldg)
(4,177,411.00)   2nd half of 2nd Street (less water portion of construction)

(218,389.00)      Police Base Radio 
(174,169.00)      500 block of 1st Street parking lot)

1,038,185.88    Balance 
(568,150.00)      Trail estimate
470,035.88        

  
 
The 2nd half of 2nd Street includes the contract price after CO #1, engineering, concrete crushing 
for fill and the water utility paying for their portion of the project.   
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June 28, 2021 

Ken Wetzler 
City of Webster City 
400 East Second Street 
Webster City, Iowa 50595 

RE: 2021 HMA STREET IMPROVEMENT PROJECT  
ENGINEER’S OPINION OF PROBABLE PROJECT COSTS 

Dear Ken: 

Please find below our opinion of probable costs for the 2021 HMA Street Improvement Project which 
consists of street resurfacing at four locations: (1) Betsy Lane from Beach Street to Sunset Drive; (2) 
Seneca Street from Pleasant Street to Bank Street; (3) Public Parking Lot “Freeman Journal” north of 
First Street and between Prospect and Des Moines Streets; and, (4) Public Parking Lot “City Hall” at First 
Street and Seneca Street.  Betsy Lane also includes water main improvements.   

The project consists of approximately 2,300 LF of curb and gutter,  3,000 tons of Hot Mix Asphalt pavement,  
190 SY of 4” PCC sidewalk, 300 SY of 6” PCC sidewalk, 100 SF of detectable warnings, 550 SY of PCC 
driveway pavement, 7,400 SY of milling, 35 STA painted pavement markings and legends, 1,170 LF of 8” PVC 
water main, 4 fire hydrant assemblies, 12 intake replacements, 25 LF of trenched 15” RCP storm sewer,  
temporary traffic control and various related removals and improvements. 

The Opinion of Probable Project Costs for all work is as follows: 

Subtotal Construction Cost $1,118,800 
Engineering and Construction Services $   162,800 
Total Project Cost $1,281,600 

The Bid Letting for the Project is July 22, 2021. The City Council will hold the Public Hearing and Award 
the project at the August 2nd City Council Meeting. 

Please let me know if you have any questions or need more information. 

Respectfully, 

SNYDER & ASSOCIATES, INC. 

Paul Jacobson, P.E. 



 
 
 

RESOLUTION NO. 2021 -  ____ 
 

PROVIDE FOR NOTICE OF HEARING ON PROPOSED PLANS AND SPECIFICATIONS 
 AND PROPOSED FORM OF CONTRACT AND ESTIMATE OF COST FOR CONSTRUCTION OF  

2021 HMA STREET IMPROVEMENT PROJECT 
 

 
 WHEREAS, the City Council of the City of Webster City, Iowa, has determined that it is 
necessary and desirable that a public improvement be done as described in the proposed plans and 
specifications and form of contract, which may be hereafter referred to as the 2021 HMA Street 
Improvement Project, (and is sometimes hereinafter referred to as the Project), which proposed 
plans, specifications and form of contract and estimate of cost are on file with the City Clerk; and 
 
 WHEREAS, it is necessary to fix a time and place of public hearing on the proposed plans, 
specifications and form of contract and estimate of cost for the Project and to advertise for sealed 
bids for the Project;  
 
 NOW THEREFORE BE IT RESOLVED by the City Council of the City of Webster City, Iowa, 
as follows:  
 
 Section 1.  The detailed plans and specifications, notice of hearing and estimate of cost 
referred to in the preamble hereof be and the same are hereby approved. 
 
 Section 2.  The Project is necessary and desirable for the City, and it is in the best interests of 
the City to proceed toward the construction of the Project. 
 
 Section 3.  The amount of the bid security to accompany each bid is hereby fixed at 100% of 
the amount of the proposal. 
 
  Section 4.  Sealed proposals will be received by the City Clerk of Webster City, at the Council 
Chambers of the City Council, in the City Hall of said City, until 3:00 p.m. on the 22nd day of July, 
2021, for the 2021 HMA Street Improvements Project, as described in the plans and specifications 
therefor now on file in the office of the City Clerk.  Proposals will be opened by City Staff appointed by 
the City Council as provided by Section 384.101, Code of Iowa.  
 
 Section 5.  The 2nd day of August, 2021, at 6:05 o'clock p.m. at the City Hall, Webster City, 
Iowa, is hereby fixed as the time and place of hearing on the proposed plans, specifications, form of 
contract and estimate of cost for the Project, and also as the time and place of considering bids 
previously received by the City Clerk in connection therewith. 
 
 Section 6.  The City Clerk is hereby authorized and directed to give notice of the 
aforementioned hearing and letting by publication of such notices in a newspaper of general 
circulation in the City, which publication shall be made not less than four nor more than twenty days 
prior to the time of the said hearing, all in conformity with Chapters 362, 384, and 26 of the Code of 
Iowa. The said notice shall be in the form substantially as attached to this resolution. 
 
  
 
 



 
 Section 7.  All provisions set out in the following form of notice are hereby recognized and 
prescribed by this Council and all resolutions or orders or parts thereof, to the extent the same may 
be in conflict herewith, are hereby repealed. 
 
 Passed and approved this 6th day of July, 2021. 
 
 
 
 
                                   __________________________________ 
                                               John Hawkins, Mayor 
 
 
 
ATTEST:________________________________ 
               Karyl K. Bonjour, City Clerk  



 
Notice of Hearing  NH-1 2021 HMA Street Improvement Project 

NOTICE OF HEARING 
 

NOTICE OF PUBLIC HEARING ON PROPOSED PLANS, SPECIFICATIONS, FORM OF 
CONTRACT AND ESTIMATE OF COST FOR: 

 
2021 HMA STREET IMPROVEMENT PROJECT  

JURISDICTION OF CITY OF WEBSTER CITY, IOWA PUBLIC IMPROVEMENT PROJECT 
 
Public Notice is hereby given that a public hearing will be held by the City of Webster City, Iowa on the 
proposed Contract Documents (plans, specifications, and form of contract) and estimated total cost for the 
2021 HMA Street Improvement Project at its meeting at 6:05 P.M. on the August 2nd, 2021, in said 
City Council Chambers, Webster City City Hall, 400 Second Street, Webster City, Iowa 50595. 
 
The 2021 HMA Street Improvement Project is located at four locations within the City of Webster City: 
(1) Betsy Lane from Beach Street to Sunset Drive; (2) Seneca Street from Pleasant Street to Bank Street; 
(3) Public Parking Lot “Freeman Journal” north of First Street and between Prospect and Des Moines 
Streets; and, (4) Public Parking Lot “City Hall” at First Street and Seneca Street.  The project consists of 
approximately 2311 LF of curb and gutter,  2928 tons of HMA Pavement or Overlay Standard Traffic ½ Inch 
Mix, PG 58-28S,  190 SY of 4” PCC Sidewalk, 297 SY of 6” PCC Sidewalk, 100 SF of detectable warnings, 
550 SY of PCC Driveway Pavement, 7,400 SY of milling, 35 STA painted pavement markings and legends, 
1166 LF of 8” PVC Water Main, 4 fire hydrant assemblies, 12 intake replacements, 25 LF of trenched 15” 
RCP storm sewer  temporary traffic control and various related removals and improvements. 
 
At said hearing, the City Council will consider the proposed plans, specifications, form of contract and 
estimate of cost for said project, the same now being on file in the office of the City Clerk, reference to 
which is made for a more detailed and complete description of the proposed improvements, and at said 
time and place the said Council will also receive and consider any comments/objections to said plans, 
specifications and form of contract or to the estimated cost of said improvements made by any interested 
party. 
 
The City of Webster City does hereby reserve the right to reject any or all bids, to waive informalities, and 
to enter into such contract, or contracts, as it shall deem to be in the best interest of the City. 
 
This Notice is given by authority of the City Council of the City of Webster City, Iowa. 

 
Dated at Webster City, Iowa, this _6th_ day of July, 2021. 

 
       
John Hawkins, Mayor  

 
ATTEST: 

 
             

Karyl K. Bonjour, City Clerk 

 

Published in the FREEMAN JOURNAL on the           day of July, 2021. 
 



Notice to Bidders NB-1 2021 HMA Street Improvement Project 

NOTICE TO BIDDERS  
 

2021 HMA STREET IMPROVEMENT PROJECT 
JURISDICTION OF CITY OF WEBSTER CITY, IOWA PUBLIC IMPROVEMENT PROJECT 

 
Public Hearing on Proposed Contract Documents and Estimated Costs for Improvement 
 
Notice is hereby given that a public hearing will be held by the City of Webster City, Iowa on the proposed 
Contract Documents (plans, specifications, and form of contract) and estimated total cost for the 2021 HMA 
Street Improvement Project at its meeting at 6:05 P.M. on the 2nd day of August, 2021, in said City 
Council Chambers, Webster City City Hall, 400 Second Street, Webster City, Iowa 50595. 
 
Time and Place for Filing Sealed Proposals 
 
Sealed bids for the work comprising the improvements as stated below must be filed before 3:00 P.M. 
according to the clock in said City Council Chambers on the 22nd day of July, 2021, at the reception desk 
in the City Hall, 400 Second Street, Webster City, Iowa 50595.  
 
Time and Place Sealed Proposals Will be Opened and Considered 
 
Sealed proposals will be opened by the City Staff and bids tabulated at 3:00 P.M. on the 22nd day of July, 
2021, in said City Council Chambers.  Bids will be considered by the City Council at its meeting on the 
2nd of August, 2021 at 6:05 P.M.  The City Council may award a Contract at said meeting, or at such 
other time and place as shall then be announced. 
 
Contract Documents 
 
A copy of said plans, specifications, and form of contract, and estimated total cost is now on file in the 
office of the City Clerk and may be examined at Webster City City Hall, 400 Second Street, Webster City, 
Iowa 50595. 
 
An electronic copy of the Contract Documents is available at www.snyder-associates.com/bids for no cost 
and choosing the 2021 HMA Street Improvement Project on the left. Project information, estimated total 
cost, and plan holder information is available for no cost at the same link.  Downloads of the Contract 
Documents require the user to register for a free membership at www.QuestCDN.com. 
 
Paper copies of the Contract Documents are available from Snyder & Associates, Inc., 911 Central Avenue, 
Fort Dodge, Iowa 50501, for a fee of Twenty-five Dollars ($25.00) per set.  This fee is refundable, provided 
the following conditions are met:  (1) The Contract Documents are returned complete and in a reusable 
condition, and (2) they are returned within fourteen (14) calendar days after the award of the project.  You 
must call 515-573-2030 in advance to reserve a paper copy.  



Notice to Bidders NB-2 2021 HMA Street Improvement Project 

General Nature of the Public Improvement 
 

2021 HMA STREET IMPROVEMENT PROJECT 
 
The 2021 HMA Street Improvement Project is located at four locations within the City of Webster City: 
(1) Betsy Lane from Beach Street to Sunset Drive; (2) Seneca Street from Pleasant Street to Bank Street; 
(3) Public Parking Lot “Freeman Journal” north of First Street and between Prospect and Des Moines 
Streets; and, (4) Public Parking Lot “City Hall” at First Street and Seneca Street.  The project consists of 
approximately 2311 LF of curb and gutter,  2928 tons of HMA Pavement or Overlay Standard Traffic ½ Inch 
Mix, PG 58-28S,  190 SY of 4” PCC Sidewalk, 297 SY of 6” PCC Sidewalk, 100 SF of detectable warnings, 
550 SY of PCC Driveway Pavement, 7,400 SY of milling, 35 STA painted pavement markings and legends, 
1166 LF of 8” PVC Water Main, 4 fire hydrant assemblies, 12 intake replacements, 25 LF of trenched 15” 
RCP storm sewer  temporary traffic control and various related removals and improvements. 
 
Bid Security 
 
Each Bidder shall accompany its bid with bid security as defined in Iowa Code Section 26.8, as security 
that the successful Bidder will enter into a Contract for the work bid upon and will furnish after the award 
of Contract a corporate Surety Bond, in a form acceptable to the City of Webster City, for the faithful 
performance of the Contract, in an amount equal to one hundred percent (100%) of the amount of the 
Contract.  The Bidder’s security shall be in the amount fixed in the Instructions to Bidders and shall be in 
the form of a cashier’s check or a certified check drawn on an FDIC insured bank in Iowa or on an FDIC 
insured bank chartered under the laws of the United States; or a certified share draft drawn on a credit union 
in Iowa or chartered under the laws of the United States; or a Bid Bond on the form provided in the Contract 
Documents with corporate Surety satisfactory to the City of Webster City.  The bid shall contain no 
condition except as provided in the specifications. 
 
Performance, Payment, and Maintenance Bond 
 
Each successful Bidder will be required to furnish a corporate Surety Bond in an amount equal to one 
hundred percent (100%) of its Contract price.  Said Bond shall be issued by a responsible Surety approved 
by the City of Webster City and shall guarantee the faithful performance of the Contract and the terms and 
conditions therein contained and shall guarantee the prompt payment of all material and labor, and protect 
and save harmless the City of Webster City from claims and damages of any kind caused by the operations 
of the Contract and shall also guarantee the maintenance of the improvement caused by failures in materials 
and construction for a period of two (2) years from and after acceptance of the Contract. 
 
Title VI Compliance 
 
The City of Webster City, Iowa, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 
42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-assisted programs of the 
Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will 
affirmatively insure that in any contract entered into pursuant to this advertisement, minority business 
enterprises will be afforded full opportunity to submit bids in response to this invitation and will not be 
discriminated against on the grounds of race, color, national origin, sex, age, or disability in consideration 
for an award.  



Notice to Bidders NB-3 2021 HMA Street Improvement Project 

Completion of Work 
 
The Notice to Proceed is anticipated to be issued after satisfactory review of executed bonds, insurance, 
and contract.   Late Start Date is April 11, 2022.   Each work area shall be diligently worked to completion.  
Work may be suspended during of periods of inactivity between work locations.  The project is anticipated 
to be complete by August 15, 2022. 
 
The Contractor shall fully complete the project within 70 Working Days.  Fully completion includes having 
all pavement, PCC sidewalk and ramps, pavement markings and site restoration and ALL work areas open 
to use by the public.  Work areas, once commenced shall be diligently worked to completion.  Working 
days may be suspended by the Engineer when work has been completed at any work location such that the 
area is open to vehicle and pedestrian traffic.   Should the Contractor fail to fully complete the work within 
the time allotted, liquidated damages of One Thousand Dollars ($1,000) per working day shall be applied 
for each calendar day until the work is fully complete. 
 
The City of Webster City does hereby reserve the right to reject any or all bids, to waive informalities, and 
to enter into such contract, or contracts, as it shall deem to be in the best interest of the City. 
 
This Notice is given by authority of the City Council of the City of Webster City, Iowa. 

 
Dated at Webster City, Iowa, this 6th day of July 2021. 
 

 
       
John Hawkins, Mayor  

 
ATTEST: 

 
             

Karyl K. Bonjour, City Clerk 
 

 
Posted on City of Webster City website on the ___ day of July, 2021. 
 
Posted at Master Builders of Iowa Plan Room on the ___ day of July, 2021. 
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RESOLUTION NO. 2021 –  
                                               

RESOLUTION ESTABLISHING 
 FEES FOR SERVICES BEGINNING JULY 7, 2021  

 
 WHEREAS, as a result of various factors, many of the fees of the City of 
Webster City have increased and it is the desire of the City Council to make the various 
changes to the fee schedule at one time for the next fiscal year; and, 
 

 WHEREAS, many of the fees in this resolution are for internal accounting 
purposes for equipment and manpower as the City does not loan out the equipment; 
and, 
 

WHEREAS,  fees for usage are listed individually by departments and desired 
service/equipment will be made by contacting appropriate department. 
 
 WHEREAS, the fees in the Recreation section are for use of Fuller Hall and other 
recreation activities; and,  
 
 WHEREAS, all city departments have looked at the fees their department 
charges and have made the recommended changes as follows: 
   

                                              Beginning 
CEMETERY          7/7/2021 
Charges for Interments  
   Infant Graves (Newborn to 2 Years Old) $330.00 
   Child/Adult Graves $720.00 
   Burial of Ashes (Cremation Urn) $230.00 
   Burial of Ashes (More than 12” Diameter) $465.00 
Additional Charges  
   Saturday & Holiday Burials $195.00 
   Week day burials departing after 3:00 p.m. $135.00 
   Thaw Grave $135.00 
   Removing monuments for interment $65.00 
   Disinterment’s double the cost of regular)  
Charge for Grave Space  
   Traditional Grave (5’x10’) $760.00 
   Cremation Grave (5’x5’) $380.00 
Monument Permit $55.00 
Easement (deed) change fee $35.00 
Charge/mowing cycle of Fosters Baby Addition $115.00 
Frost Remover & Refill Propane Day+fuel $70.00 
PET CEMETERY  
Charge for Grave Space  
Approximate Size: 4’ x 4 $155.00 
Size might be slightly altered due to concrete  
fill material   
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Charge for Interments (No Vaults)  
Traditional or Cremation $105.00 
Permanent Monument Permit $30.00 
All Other or Additional Fees will be same as  
Graceland Cemetery  
  
POLICE  
False alarm $80.00  
Vehicle Unlocks $25.00  
Fingerprinting $30.00  
Tree disposal site violation (commercial) $500.00  
Parking Violations  
   72 hour 46-214 $30.00  
   Parking Prohibited 46-201 $30.00  
   No Parking Zone 46-206 $30.00  
   No Parking 2am-6am 46-207 $30.00  
   2 Hour Parking 46-211 $30.00  
   4 Hour Parking 46-212 $30.00  
   Snow (Business District) 46-200 $35.00  
   Snow (Residential District) 46-244 $35.00  
   Other Parking Violations $30.00  
Animal Impounds  
   First Offense $65.00  
   Second Offense $100.00  
   Third or more Offense $125.00  
   Storage at vets (per day) $25.00  
Pictures & Report Copies  
Photos (reprints) actual costs/whichever greater $10.00  
Paper Copies per report $8.00  
Audio/Visual Recordings $30.00  
Additional CD/DVD or VHS $25.00  
Off-Road Utility Vehicles & Golf Cart Violations  
First Offense $50.00 
Second Offense $100.00 
Third Offense $150.00 
ZONING AND INSPECTION  
Zoning Board of Adjustment appeal $115.00 
Petition for zoning amendment $115.00 
Zoning Permit      in corp. limits+Bldg Permit $55.00 
                          outside corp. limits $140.00 
Plat fees  
   Minor subdivision $145.00 
     or Per lot $17.00 
   Major subdivision – preliminary (minimum $100)  
      Preliminary-Minimum $145.00 
      Final – Minimum $145.00 
      or Per Lot $17.00 
   Agricultural $65.00 
   Property line adjustment $65.00 
  



3 
 

ENCROACHMENT PERMIT FEES  
Temporary (one(1) to three (3) days $50.00 
Temporary (one (1) week $80.00 
Temporary (six (6) months) $335.00 
Temporary (construction)  $80.00 
Permanent $80.00 
FIRE DEPARTMENT  
Rental Fee Fire Department Training Room  
Cost per Hour  $25.00 
Deposit (returned upon inspection) $50.00 
Fire Reports (insurance requests) $10.00 
Fire Truck (includes driver)                                 hr $125.00 
Heavy Rescue (includes driver)                          hr $125.00 
Burn Ban Violation    up to 2 hr $300.00 
Extrication/Rescue     $500.00 
50 foot section of fire hose                                 day $6.00 
Nozzle                                                                day $6.00 
Hydrant Pack-wrench, valve, adapter                day $6.00 
Compressed air filling                                  cylinder $13.00 
Hazardous Response Fee Schedule  
Haz Mat Cleanup any size (up to 4 personnel) $295.70 
Extra Response Personnel $23.68 
  Addition Charges  
1.Expended materials  
(foam,containment booms,sand, absorbent, etc)  
2.Equipment repair and/or cleaning  
 (personal protective equipment, hose nozzles, apparatus, etc) 
3.Damaged equipment and/or property  
(may include injury to, destruction of, or loss of natural resources etc) 
4.Other  
 (contracted services,contracted equipment,evacuation of people etc) 
5. Billing charge  
PUBLIC GROUNDS  
Out Front Mower 72”                                           per hr $72.00  
Riding Mower 30”                                                per hr $56.00  
Snow Blower 48”                                                 per hr $72.00  
String Trimmer                                                     per hr $49.00  
Tractor with 48” Sidewalk Snow Removal Blade per hr $41.00  
Tractor with Blade                                                per hr $72.00  
Tractor with Brush                                                per hr $72.00  
Tractor with Mower, Boom, Disc, Rotary, Flail     per hr $106.00  
Tractor with Post Hole Auger                               per hr $56.00  
   
  
STREET DEPARTMENT  
2009 Behnke Trailer (2 employees) $165.00 
2009 Rockland Grappler Bucket $28.00 
2006 BG85 STIHL Blower $10.00 
2007 Jet Machine with truck (2 employees) $47.00 
2006 CAT Skid Loader $42.00 
1971 LDI Saw Trailer $10.00 
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2012 Tandem Dump Truck $78.00 
2011 Elgin Crosswind Sweeper $100.00  
1999 H140 CAT Grader                                                                                        $75.00 
1987 Snowgo Snow Blower $118.00 
2005 John Deere 770D Grader $75.00 
1986 Ingersoll-Rand air comp $46.00 
2003 CAT Backhoe 420D $70.00 
2014 Kent Backhoe Hammer $87.00 
2008 CVP40 CAT Compactor $90.00 
2017 CAT Payloader $72.00 
2007 Monroe 12" Plow $21.00 
2007 John Deere 624J Payloader $71.00 
2016 Henderson 12" Plow $21.00 
1999 Int 4700 Dump Truck $60.00 
1995 Int 4700 Dump Truck $60.00 
2010 Freightliner M2106 V $60.00 
2009 Henderson Plow 11" x 36" $11.00 
2009 Henderson Sander WSH-26711 $11.00 
2003 F250 Ford 4x4 $23.00 
1997 Chevy 2600 Dump Truck $60.00 
2005 C8500 Chevy Dump Truck $60.00 
2014 Bonnel Plow $11.00 
2005 Monroe Salt Spreader $11.00 
2011 Ford F-350 $23.00 
2017 Ram 3500 $23.00 
2015 Chevy K-3500Truck $23.00 
2006 T-12DD Tow Master Trailer $11.00 
2000 Lift Group Balderson Not For Rent 
2008 Greco Paint Machine 5900 $15.00 
2004 Aluma Ltd Trailer $11.00 
2007 Hyd. Shoring, sheets, rams $51.00 
1990 Aluma LTD Shoring Trailer $11.00 
1989 Locator Metal Detector $11.00 
1995 Locator Metal Detector $11.00 
2002 Efficiency HS 68 New shoring $50/hr$300/da 
2005 Aluma LTD Trailer $11.00 
1992 Wacker Tamper $11.00 
2007 Stihl TS-800 Pipe Saw $11.00 
2000 Olympia Pipe Saw 285TT-7 $11.00 
2009 Fairmount F-20 Hyd Power Unit $16.00 
2009 Fairmount H6245A Hyd Saw $16.00 
2009 Fairmount H49334 Trash Pump $19.00 
1985 Koshin 3" Diaphragm Pump 120 GX $21.00 
2006 Wacker 3" Diaphragm Pump 120GX $21.00 
2008 Honda Generator EB 11000 $16.00 
2000 Mueller Tap Machine B-100 $21.00 
2000 Forks for Payloader $16.00 
2008 7000 Locator $21.00 
2002 Bosh Jack Hammer (electric) $16.00 
2000 Fire Power Portable Welder 110V $31.00 
Skid Loader Trailer $11.00 
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1998 Target Concrete Saw 18" $21.00 
Power Screed Rebuilt 5-1-03                                                                   $16.00 
2001 Echo Hand Blower PB-2100 $11.00 
2003 Milwaukee Rotary Hammer $11.00 
Charge for Curb Box Shut Off 36.00 .5hr 
  
All Water Main Tap fees are Time & Material  
Street Barricades w/frame $15.00 day1st7da 
 $29.00 day/after7 
Flasher Stand $15.00 day1st7da 
 $29.00 day/after7 
3 Tier High Barricade $21.00 day1st7da 
 $41.00 day/after7 
Traffic Cone $13.00 day1st7da 
 $25.00 day/after7 
 Portable Sign $13.00 day1st7da 
 $25.00 day/after7 
One Way Sign $13.00 day1st7da 
 $25.00 day/after7 
Handicap Sign $13.00 day1st7da 
 $25.00 day/after7 
Any Misc. Signage $13.00 day1st7da 
 $25.00 day/after7 
Barricade Fencing $13.00 day1st7da 
 $25.00 day/after7 
Asphalt Chips, Concrete Chips, Dirt, Ballast, 
Roadstone 

Not for 
Sale      

 
LINE DEPARTMENT  
Skid Loader    $42.00 
Aerial Bucket Truck $72.00 
Boring machine $82.00 
Brush Chipper $36.00 
Digger Derrick  $82.00 
Dump truck $60.00 
Big Trencher  $51.00 
Little Trencher  $34.00 
Vac unit $63.00 
 Trenching (April 1-Oct 31)  $240.75 
 Boring (April 1-Oct 31)  $240.75 
 Boring -outside City limits - Mobilization fee $100.00 
Contractor boring  
Boring (April 1 - Oct 31) - Includes labor, equip)+  $25.00/ft 
 material at actual cost  per ft. no minimum  
Mobilization charge $142.00 
Boring NOT an Option from Nov 1-March 31  
Primary boring costs  
Three phase service  (includes: labor, equipment)+ $18.00/ft 
 material at actual cost   per ft. no minimum  
Single phase service (includes: labor, equipment)+  $15.00/ft 
 material at actual cost   per ft. no minimum  
Mobilization fee (outside city limits) $157.00 
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Temporary Service -with existing pole $81.00 
Temporary Service - with new pole being set                    $300.00 
 
 
 
  
 
PUBLIC WORKS  
Plotter Maps (per linear foot):  
  Plotter map without aerials $2.65  
  Plotter map with aerials $3.15  
Color plots maps fitting on 8 ½" x 11" sheet $1.20  
Color plots maps fitting on 8 ½" x 14" sheet $1.85  
Color plots map fitting on 11" x 17" sheet $2.25  
MEDIA ROOM CHARGES   
Cost of services-Business Hrs(record,live broadcast)1st hour $35.00  
 for each additional half hour $18.00  
Cost of services- After Hrs (record,live broadcast) first hour $50.00  
 for each additional half hour $27.00  
Rebroadcast on Channel 117.2 $20.00  
Additional Meetings will incur same expense as first   
 meeting for same services  
Copy of Recording:   
DVD $15.00  
Flashdrive $20.00  
UTILITY OFFICE  
Delivery slip charge $35.00  
Reconnection $45.00  
Reconnection at Pole $75.00  
Return of funds(check,directpay+deliveryslip                                       $25.00 
Return of funds (online payments) $35.00 
Curb box - off/locate $35.00  
   after-hours reconnections - additional equipment   
   and labor charges will apply  
Replace Frozen-Damaged Meter actual cost 
Additional Charge for damaged meter tampering actual cost 
Meter testing fee $25.00  
Service disconnection $30.00  
Winter-Water Meter Strap-Off $30.00  
Penalty for utility companies that cut, remove or damage  
 streets, curbs and/or gutters that have been built, rebuilt  
 or paved within:  
  Years 0-5 of city work being completed $2.50/sq ft 

 Plus $2000 
Years 6-10 of city work being completed $1.25/sq ft 

 Plus $1000 
REQUEST FOR COPIES  
Black & White 1st 2 pages Free 
Black & White each additional single page(s) $0.40  
Black & White double sided after initial page(s) $0.50  
Color each single page $0.50  
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Color double sided after initial page(s) $0.60  
LICENSES  
Off-Road Utility Vehicles & Golf Cart license – annually $25.00 
Garbage & Rubbish Collectors $100.00 
Tree surgeon license $60.00 
Tree disposal site permit fee (commercial) $500.00 

                                                                
RECREATION 

        
Resident Non-Res 

  

Fuller Hall Adult Fitness Day Pass $5.20  $6.00  
Fuller Hall Student-Child Day Pass $4.45  $5.10  
Fuller Hall Adult Fitness Punch Card $51.75  $59.50  
Fuller Hall Student-Child Fitness Punch Card $41.60  $47.80  
Adult Monthly Membership (6 mo min) $25.00  $28.75  
Youth Monthly Membership(6 mo min) $18.00  $20.00  
Family Monthly Membership(6 mo min) $40.00  $46.00  
Family Season Pass (Annual Membership) $345.00  $396.00  
Adult Hour Gym Time, Indoor Park Day Pass $3.60  $4.10  
Family Night Swim (Entire Family) $7.70  $8.80  
Indoor Park for Entire Season $42.80  $49.20  
Deep Water Patches (Good for Both Pools) $2.10  $2.40  
Indoor Swim Pool Rental $60.50  $69.50  
Middleton Softball Diamond Rental $145.00  $166.00  
Senior Citizen Rental for Weekly Tenant $50.75  $66.00  
Senior Citizen Rental-Half Center  $75.00  $86.00  
Senior Citizen Rental-Entire Center  $114.00  $131.00  
Fuller Hall Locker Rental (1 Year) $42.50  $48.25  
Racquetball Rental $0.25  $0.25  
Racquetball Racket Rental $1.75  $1.75  
Middleton Softball Diamond Light Usage $61.00  $70.00  
Fuller Hall Building Rental $208.00  $238.00  
Sampson Room Rental (1 Hour) $23.85  $27.40  
Lifeguard Service (1 Hour) $23.85  $27.40  
Mulberry Center Church Rental $175.00  $200.00  
Park Shelter Reservation (+$50 Deposit) $38.50  $38.50  
Late Night Fuller Hall Rental $263.00  $302.00  
Youth Track $31.50  $36.00  
Adult Softball League $193.00  $222.00  
Adult Volleyball League $111.00  $127.00  
Adult Basketball League $138.00  $158.00  
Summer Playground $36.50  $41.75  
Youth Softball/Baseball Program $31.50  $36.00  
Youth Tennis $31.00  $35.00  
Tour de Webster Bicycle Ride $23.00  $23.00  
Youth Flag Football Program (NFL Affiliated) $36.50  $41.75  
Outdoor Pool Youth Daily Admission $4.30  $4.90  
Outdoor Pool Adult Daily Admission $5.30  $6.05  
Outdoor Pool Youth Pass $42.50  $48.75  
Outdoor Pool Adult Pass $50.75  $58.00  
Outdoor Pool Family Pass $109.50  $125.75  
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Outdoor Pool Youth Pass if Fuller Hall 
Member $21.25  $24.30  

Outdoor Pool Adult Pass if Fuller Hall 
Member $25.50  $29.00  

Outdoor Pool Family Pass if Fuller Hall 
Member $54.75  $62.50  

Outdoor Pool Rental $275.00  $315.00  
Youth Swim Lessons $36.50  $41.75  
Aquacise Session $73.00  $83.75  
Aquacise Session if Fuller Hall Member $36.50  $41.75  
Kids After School Program $31.50  $36.00  
Aquatot Swim Program $31.50  $36.00  
Youth Basketball $31.50  $36.00  
Swim Team $36.50  $41.75  
Towel Service – Daily $1.50  $1.50  
Swim Diaper $2.00  $2.00  
Racquetball or Wallyball Tournament $29.50  $34.00  
Birthday Party Rental $73.00  $84.00  
Youth Volleyball Program $31.50  $36.00  
Wallyball League $71.00  $81.50  
Yoga Class (8 Week Session) $41.50  $47.75  
Gym Season Pass (Bball, Tennis, Pickle Ball) $71.00  $81.50  
Wellness Discount for Local Governmental Agencies  
   1-10 Employees - 10% off membership fee   
   11-20 Employees - 15% off membership fee  
   21 Plus Employees - 20% off membership fee  
   Employees who volunteer 8 hours community service  
   will receive an additional 5% off their membership fee  
   
   

 
 NOW THEREFORE BE IT RESOLVED by the City Council of the City of 
Webster City, Iowa that the listed charges/fees are hereby approved and adopted and 
shall be in effect as of July 7, 2021. 
 
           BE IT FURTHER RESOLVED that  all other resolutions or parts of resolutions in 
conflict with the provisions of this resolution are hereby repealed. 
 
 Passed and adopted this 6th day of July, 2021. 
 
 
 
                                                           _____________________________ 
                                                         John Hawkins, Mayor            
ATTEST:                                           
 
 
__________________________ 
Karyl K. Bonjour, City Clerk 
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                         ELECTRIC REPORT FOR THE MONTH OF APRIL 2021
(Production Month- March 2021;   Billing Month (Due) - April 2021  
  
  

                    
MONTH Year to MONTH Year to

April Date 2021 April Date 2020
    
TOTAL PURCHASED POWER K.W. 8,270,547 35,295,935 8,163,009 34,716,687

 
Gross K.W. Generated For Maint. 0 3,359,190 0 29,610
                   For Corn Belt 0 28,930 0 0

    
  Station Power K.W. 22,595 107,030 21,487 88,660

NET K.W.TO BOARD 8,247,952 35,188,905 8,141,522 34,628,027
 
 Billed by Clerk's Office
 to Customers K.W:

    
  Commercial Sales 1,976,917 8,637,160 1,845,083 8,322,017

 
  Industrial Sales 2,721,476 10,164,770 2,535,419 9,841,386

 
  Residential Sales 2,073,484 10,372,193 2,228,837 10,140,069

  Sales for Resale-Wholesale 595,700 2,874,600 586,800 2,835,200
 

City Departments & Street Lights 405,038 1,734,428 408,863 1,844,285
    

     
 
KILOWATTS UNACCOUNTED 475,337 1,405,754 536,520 1,645,070
 
Percentage of Unaccounted for 5.76% 3.99% 6.59% 4.75%

LOAD COMPARISON 2021  2020
  

Peak K.W. Demand 14,970 17,058
  

Purchased Power 8,270,547 8,163,009
  

Net to Board 8,247,952 8,141,522
  

REMARKS:   

 



                         ELECTRIC REPORT FOR THE MONTH OF APRIL 2021
(Production Month- March 2021;   Billing Month (Due) - April 2021  
  
  

                    
MONTH Year to MONTH Year to

April Date 2021 April Date 2020
    
TOTAL PURCHASED POWER K.W. 8,270,547 35,295,935 8,163,009 34,716,687

 
Gross K.W. Generated For Maint. 0 3,359,190 0 29,610
                   For Corn Belt 0 28,930 0 0

    
  Station Power K.W. 22,595 107,030 21,487 88,660

NET K.W.TO BOARD 8,247,952 35,188,905 8,141,522 34,628,027
 
 Billed by Clerk's Office
 to Customers K.W:

    
  Commercial Sales 1,976,917 8,637,160 1,845,083 8,322,017

 
  Industrial Sales 2,721,476 10,164,770 2,535,419 9,841,386

 
  Residential Sales 2,073,484 10,372,193 2,228,837 10,140,069

  Sales for Resale-Wholesale 595,700 2,874,600 586,800 2,835,200
 

City Departments & Street Lights 405,038 1,734,428 408,863 1,844,285
    

 7,772,615 33,783,151 7,605,002 32,982,957
 
KILOWATTS UNACCOUNTED 475,337 1,405,754 536,520 1,645,070
 
Percentage of Unaccounted for 5.76% 3.99% 6.59% 4.75%

LOAD COMPARISON 2021  2020
  

Peak K.W. Demand 14,970 17,058
  

Purchased Power 8,270,547 8,163,009
  

Net to Board 8,247,952 8,141,522
  

REMARKS:   

 



                   WATER PLANT REPORT FOR THE MONTH OF APRIL 2021
(Production Month-March 2021 Billing Month (Due) - April 2021
 
 MONTH Year to MONTH Year to

April Date 2021 April Date 2020
Total Gallons Pumped from Wells (Inf) 23,850,000 86,648,000 23,078,000 90,529,000
     
  Average Gallons Pumped (795,000)  (769,266)  

 Gallons for Sludge 2,350 235,000 68,150 188,000

Total Gallons to Water Plant 23,847,650 86,413,000 23,009,850 90,341,000

Gallons to Distribution System From     
  From Water Plant     
  (Effluent reading) 27,150,000 97,479,000 24,950,000 95,799,000

TOTAL TO SYSTEM - CUBIC FEET 3,629,427 13,031,046 3,335,330 12,806,463

 Billed by Clerk's Office     
 to Customers Cubic Feet 2,328,000 9,284,500 2,320,700 9,161,900
 
 
 Billed by City Departments     
 Cubic Feet 260,800 736,000 140,400 502,800

    
 Used by City Departments, but not
 billed-estimated Cubic Feet
  Fire 0 0 0 0

  Meter 0 0 0 0

  Sew. Disp. 0 0 0 0

  Street,Water,SewerDistribution,Line Est 13,368 139,074 13,368 138,974
(main breaks,hydrant flush,sewer,valve rpr,w.tower)     
 line dept
  Water Plant filter backwash 127,050 508,200 127,050 508,200
  Ground storage tank loss     
  Recreation-Drink.Fount. 0 0 0 0

  Cemetery 0 0 0 0
    

  Change in Distribution System 0 0 0 0

  Used by Contractor 0 0 0 0

CUBIC FEET UNACCOUNTED FOR 900,209 2,363,273 733,812 2,494,589
 
Percentage of Unaccounted for 24.80% 18.14% 22.00% 19.48%
 
NOTE: 40 loads of lime sludge  NOTE: 29  loads of lime sludge
             hauled to farm ground              hauled to farm ground
  
REMARKS:



  
 
   



                   WATER PLANT REPORT FOR THE MONTH OF APRIL 2021
(Production Month-March 2021 Billing Month (Due) - April 2021
 
 MONTH Year to MONTH Year to

April Date 2021 April Date 2020
Total Gallons Pumped from Wells (Inf) 23,850,000 86,648,000 23,078,000 90,529,000
     
  Average Gallons Pumped (795,000)  (769,266)  

 Gallons for Sludge 2,350 235,000 68,150 188,000

Total Gallons to Water Plant 23,847,650 86,413,000 23,009,850 90,341,000

Gallons to Distribution System From     
  From Water Plant     
  (Effluent reading) 27,150,000 97,479,000 24,950,000 95,799,000

TOTAL TO SYSTEM - CUBIC FEET 3,629,427 13,031,046 3,335,330 12,806,463

 Billed by Clerk's Office     
 to Customers Cubic Feet 2,328,000 9,284,500 2,320,700 9,161,900
 
 
 Billed by City Departments     
 Cubic Feet 260,800 736,000 140,400 502,800

2,588,800 10,020,500 2,461,100 9,664,700
 Used by City Departments, but not
 billed-estimated Cubic Feet
  Fire 0 0 0 0

  Meter 0 0 0 0

  Sew. Disp. 0 0 0 0

  Street,Water,SewerDistribution,Line Est 13,368 139,074 13,368 138,974
(main breaks,hydrant flush,sewer,valve rpr,w.tower)     
 line dept
  Water Plant filter backwash 127,050 508,200 127,050 508,200
  Ground storage tank loss     
  Recreation-Drink.Fount. 0 0 0 0

  Cemetery 0 0 0 0
2,729,218 10,667,774 2,601,518 10,311,874

  Change in Distribution System 0 0 0 0

  Used by Contractor 0 0 0 0

CUBIC FEET UNACCOUNTED FOR 900,209 2,363,273 733,812 2,494,589
 
Percentage of Unaccounted for 24.80% 18.14% 22.00% 19.48%
 
NOTE: 40 loads of lime sludge  NOTE: 29  loads of lime sludge
             hauled to farm ground              hauled to farm ground
  
REMARKS:



  
 
   



WASTEWATER TREATMENT PLANT REPORT FOR THE MONTH OF APRIL 2021

   
 MONTH Year to MONTH Year to
 April Date 2021  April Date 2020

  
Total gallons flow 32,166,000 117,524,000  49,166,000 205,498,000 gal

Average daily flow 1,072,200 1,638,666 gal/da

Percentage treated 100 100 %

Total gallons raw sludge 143,523 524,817 146,818 549,363 gal

  
Total gallons digested sludge out 0 0  gal

Total gallons sludge transferred to  
  storage tank 153,220 119,380 gal

Total gallons supernatant returned 52,372 81,492 gal

Methane gas produced 22,436 174,300 cu.ft.

Average effluent CBOD 12.2 7.85 mg/l

(25 mg/l aver. 40 mg/l max.)

Number of days max. limit was exceeded 0 0 da

Average % removal 95.8 96.4 %

Average effluent suspended solids 10 8.44 mg/l

(30 mg/l aver. 45 mg/l max.)
 

Number of days max. limit was exceeded 0 0 da

Average percent removal 95.7 95.8 %

Average effluent ammonia nitrogen 0 0.385 mg/l

"Apr"  2.1 mg/l average,15.7 mg/l max.   
                limitation)  
Number of days max. limit was exceeded 0 0  da

 
   

 
  
 
 



WASTEWATER TREATMENT PLANT REPORT FOR THE MONTH OF APRIL 2021

   
 MONTH Year to MONTH Year to
 April Date 2021  April Date 2020

  
Total gallons flow 32,166,000 117,524,000  49,166,000 205,498,000 gal

Average daily flow 1,072,200 1,638,666 gal/da

Percentage treated 100 100 %

Total gallons raw sludge 143,523 524,817 146,818 549,363 gal

  
Total gallons digested sludge out 0 0  gal

Total gallons sludge transferred to  
  storage tank 153,220 119,380 gal

Total gallons supernatant returned 52,372 81,492 gal

Methane gas produced 22,436 174,300 cu.ft.

Average effluent CBOD 12.2 7.85 mg/l

(25 mg/l aver. 40 mg/l max.)

Number of days max. limit was exceeded 0 0 da

Average % removal 95.8 96.4 %

Average effluent suspended solids 10 8.44 mg/l

(30 mg/l aver. 45 mg/l max.)
 

Number of days max. limit was exceeded 0 0 da

Average percent removal 95.7 95.8 %

Average effluent ammonia nitrogen 0 0.385 mg/l

"Apr"  2.1 mg/l average,15.7 mg/l max.   
                limitation)  
Number of days max. limit was exceeded 0 0  da

 
   

 
  
 
 



Commercial:

Amounts Usages Amounts Usages
Civic Report $250,323.58 1,976,917 Civic Report $33,372.06 6,790
Less: Less:
     Sales Tax (10000.43) 0      Water Excise Tax (1171.99) 0
'     Local Opt School Tax 0.00      Local Opt Sales Tax 0.00 0
     Local Opt Sales Tax (1687.97) 0      Local Opt School Tax 0.00 0
     Penalties (602.73) 0      Penalties (8.25)

Total Electric $238,032.45 1,976,917 Total Water $32,191.82 6,790

Industrial:

Amounts Usages Amounts Usages
Civic Report $243,601.24 2,721,476 Civic Report $14,944.72 4,264
Less: Less:
     Sales Tax (1651.67) 0      Water Excise Tax (348.40) 0
     Local Opt Sales Tax (275.28) 0      Local Opt Sales Tax 0.00 0
     Local Opt School Tax 0.00 0      Local Opt School Tax 0.00 0
     Penalties (800.97) 0      Penalties (14.14) 0

Total Electric $240,873.32 2,721,476 Total Water $14,582.18 4,264

Public Authority: (City Bills)

Amounts Usages Amounts Usages
Civic Report $43,348.60 405,038 Civic Report $8,753.43 2,608
Less: Less:
     Sales Tax 0.00 0      Water Excise Tax 0.00 0
     Local Opt Sales Tax 0.00 0      Local Opt Sales Tax 0.00 0
     Local Opt School Tax 0.00 0      Local Opt School Tax 0.00 0
     Penalties 0.00 0      Penalties 0.00 0

Total Electric $43,348.60 405,038 Total Water $8,753.43 2,608

MONTHLY ELECTRIC AND WATER BILLINGS
Month Ending April, 2021

352 Customers513 Customers

48 Customers
ELECTRIC WATER

16 Customers

WATERELECTRIC

ELECTRIC WATER
7 Customers 8 Customers



Residental:

Amounts Usages Amounts Usages
Civic Rep-Res $258,886.27 1,786,166 Civic Rep-Res $100,011.27 12,148
Civc Rept- Rural Res $40,446.33 287,318 Civc Rept- Rural Res $597.57 78
Less: Less:
 Sales Tax-Res 0  Water Excise Tax-Res (5555.16) 0
 Sales Tax-Rural Res 0  Water Excise Tax-Rural Res (33.18) 0
 Local Opt Sales Tax-Res (2544.93) 0  Local Opt Sales Tax-Res 0.00 0
 Local Opt Sales Tax-Rural (378.25) 0  Local Opt Sales Tax-Rural 0.00 0
 Local Opt School Tax-Res 0.00 0  Local Opt School Tax-Res 0.00 0
 Local Opt School Tax-Rural 0.00 0  Local Opt School Tax-Rural 0.00 0
 Penalties-Res (980.74) 0  Penalties-Res (169.97) 0
 Penalties-Rural Res (37.46) 0  Penalties-Rural Res (1.13) 0

Total Electric $295,391.22 2,073,484 Total Water $94,849.40 12,226

Wholesale:

Amounts Usages Amounts Usages
Civic Report $58,552.14 595,700 Civic Report $0.00 0
Less: Less:
     Sales Tax 0.00 0      Water Excise Tax 0.00 0
     Local Opt Sales Tax 0.00 0      Local Opt Sales Tax 0.00 0
     Local Opt School Tax 0.00 0      Local Opt School Tax 0.00 0
     Penalties 0.00 0      Penalties 0.00 0

Total Electric $58,552.14 595,700 Total Water $0.00 $0.00

TOTALS 876,197.73 7,772,615.00 kw $150,376.83 25,888.00

 
513 352

7 8
48 16

3903 3190
3 0

  4474 3566

3903 Customers 3190 Customers

3 Customers 0 Customers
ELECTRIC WATER

ELECTRIC WATER



  CITY OF WEBSTER CITY, IOWA - UTILITY REPORT
  ELECTRIC UTILITY PURCHASES & SALES - 2021

 
 =D9-E9 =F9/D9 =+D9 =E9 =H9-I9 =J9/H9

Pur Pwr  Col D Net to Board  =+H9+D10 =I9+E10
Purch. Billing Month lessStaPwr Month less Col E Mo billed Month Yr To Date Yr To Date Yr To Date Yr To Date
Power Month Purch.Power = Net to Board Billed  KWh Mo Unaccounted Unaccounted Purch.Power Billed &SPwr Unaccounted Unaccounted
Period (Due) kWh kWh  less StaPwr For For % less sta pwrkWh kWh kWh For %
Dec Jan 2021 9,160,377 9,140,322 9,054,143 86,179 0.94% 9,140,322 9,054,143 86,179 0.94%
Jan Feb 2021 8,989,280 8,966,832 8,695,766 271,066 3.02% 18,107,154 17,749,909 357,245 1.97%
Feb Mar 2021 8,875,731 8,833,799 8,260,627 573,172 6.49% 26,940,953 26,010,536 930,417 3.45%
Mar Apr 2021 8,270,547 8,247,952 7,772,615 475,337 5.76% 35,188,905 33,783,151 1,405,754 3.99%
Apr May 2021 7,517,255 7,504,061 7,358,997 145,064 1.93% 42,692,966 41,142,148 1,550,818 3.63%
May Jun 2021
Jun July 2021
July Aug 2021
Aug Sept 2021
Sep Oct 2021
Oct Nov 2021
Nov Dec 2021
 

TOTALS 42,813,190 42,692,966 41,142,148 1,550,818
 

Billings      
By Type of   City Depts &    Station Billed & Sta. Pwr Previous Year
Serv-kWh Commercial Industrial Street Lights Residential Wholesale  Power-N/C Total Bill&Sta.Pwr Tot

 Jan 2021 2,067,683 2,683,800 457,490 2,898,070 947,100 20,055 9,074,198 8,888,956
Feb 2021 2,304,708 2,407,337 446,022 2,911,099 626,600 22,448 8,718,214 8,844,625

 Mar 2021 2,287,852 2,352,157 425,878 2,489,540 705,200 41,932 8,302,559 7,711,547
Apr 2021 1,976,917 2,721,476 405,038 2,073,484 595,700 22,595 7,795,210 7,626,489
May 2021 1,927,561 2,583,181 352,761 1,917,494 578,000 13,194 7,372,191 7,285,904
Jun 2021 7,472,839
July 2021 10,228,882
Aug 2021 10,776,110
Sep 2021 9,592,561
Oct 2021 7,847,123
Nov 2021 8,113,567
Dec 2021 8,117,377

  
TOTALS 10,564,721 12,747,951 2,087,189 12,289,687 3,452,600  120,224 41,262,372 102,505,980

 
BILLING Commercial Industrial City Depts. & Residential Wholesale  Station TOTAL PREVIOUS
AMOUNT Sales Sales St. Light Sales Sales Sales  Power SALES YEAR

 Jan 2021 $247,539.39 $252,774.59 $47,689.13 $372,724.09 $82,729.97 N/C $1,003,457.17 $964,047.71
Feb 2021 $269,389.33 $217,887.74 $47,528.00 $374,166.41 $64,232.34 N/C $973,203.82 $987,081.59
Mar 2021 $268,046.73 $227,271.24 $45,696.33 $334,734.31 $69,282.99 N/C $945,031.60 $896,470.43
Apr 2021 $238,032.45 $240,873.32 $43,348.60 $295,391.22 $58,552.14 N/C $876,197.73 $877,841.63
May 2021 $233,873.13 $220,897.19 $39,114.93 $280,391.78 $57,173.69 N/C $831,450.72 $810,754.73
Jun 2021 N/C $0.00 $869,292.05
July 2021 N/C $0.00 $1,093,886.76
Aug 2021 N/C $0.00 $1,130,833.96
Sep 2021 N/C $0.00 $1,038,506.11
Oct 2021 N/C $0.00 $873,592.45
Nov 2021 N/C $0.00 $885,002.75
Dec 2021 N/C $0.00 $909,473.02

 
TOTALS $1,256,881.03 $1,159,704.08 $223,376.99 $1,657,407.81 $331,971.13  $4,629,341.04 $11,336,783.19

 
Number of City Depts &   Previous
Customers Commercial Industrial St. Lights Residential Wholesale  Total Year

 Jan 2021 519 8 44 3,872 3 4,446 4,441
Feb 2021 514 7 44 3,870 3 4,438 4,426
Mar 2021 518 7 44 3,874 3 4,446 4,460
Apr 2021 513 7 48 3,903 3 4,474 4,469
May 2021 521 7 48 3,883 3  4,462 4,446
Jun 2021  0 4,456
July 2021 0 4,471
Aug 2021 0 4,464
Sep 2021 0 4,476
Oct 2021 0 4,474
Nov 2021 0 4,468
Dec 2021 0 4,463

1 6/30/2021



  
  WATER UTILITY PRODUCTION SALES & USAGE 2021  

       
      

Billing  Month to Month Billed & Month Month Yr to DateTo Yr to Date Billed Yr To Date Yr To Date
Prod Month  Distribution Unbilled Unaccounted Unaccounted Distribution & Unbilled Unaccounted Unaccounted
Mo. (Due)  System C/F Usage C/F For C/F For % System C/F C/F For C/F For %

Dec Jan 2021  3,127,323 2,715,312 412,011 13.17% 3,127,323 2,715,312 412,011 13.17%
Jan Feb 2021  3,219,028 2,579,526 639,502 19.87% 6,346,351 5,294,838 1,051,513 16.57%
Feb Mar 2021  3,055,269 2,643,718 411,551 13.47% 9,401,620 7,938,556 1,463,064 15.56%
Mar Apr 2021  3,629,427 2,729,218 900,209 24.80% 13,031,047 10,667,774 2,363,273 18.14%
Apr May 2021            
May Jun 2021    
June July 2021   
July Aug 2021   
Aug Sep 2021   
Sep Oct 2021    
Oct Nov 2021    
Nov Dec 2021   

TOTALS 13,031,047 10,667,774 2,363,273  
Used by City Dep    

Billings & Usage  i.e. water breaks Previous Previous
By Type of     flush.etc. Year Year
Service-C/F Commercial Industrial City Depts. Residential Not metered Total  Produced

 Jan 2021 626,700 436,700 143,200 1,357,600 151,112 2,715,312        2,720,638 3,201,248
Feb 2021  624,000 362,200 144,000 1,234,000 215,326 2,579,526        2,535,719 3,223,038
Mar 2021 728,300 365,900 188,000 1,221,100 140,418 2,643,718        2,453,999 3,046,847
Apr 2021  679,000 426,400 260,800 1,222,600 140,418 2,729,218        2,601,518 3,335,330
May 2021
Jun 2021
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

 
TOTALS 2,658,000 1,591,200 736,000 5,035,300 647,274 10,667,774 10,311,874 12,806,463

  
BILLING Commercial Industrial City Depts. Residential City Depts TOTAL PREVIOUS
AMOUNT Sales Sales Sales Sales Not Sold SALES YEAR

 Jan 2021  $30,188.90 $14,925.32 $5,080.34 $101,377.49 N/C $151,572.05 149,828.76$    
Feb 2021 $29,963.33 $12,609.74 $5,074.60 $94,366.33 N/C $142,014.00 143,415.60$    
Mar 2021 $33,990.49 $12,717.93 $6,436.20 $93,238.68 N/C $146,383.30 137,776.78$    
Apr 2021 $32,191.82 $14,582.18 $8,753.43 $94,849.40 N/C $150,376.83 146,410.51$    
May 2021
Jun 2021
July 2021
Aug 2021  
Sep 2021
Oct 2021
Nov 2021
Dec 2021

 
TOTALS $126,334.54 $54,835.17 $25,344.57 $383,831.90 $590,346.18 577,431.65$    

    
Number of Previous
Customers Commercial Industrial City Depts. Residential  Year

 Jan 2021 346 9 13 3,167  3,535 3,532
Feb 2021 344 8 13 3,169 3,534 3,516
Mar 2021 354 8 13 3,170 3,545 3,523
Apr 2021 352 8 16 3,190 3,566 3,547
May 2021  
Jun 2021
July 2021
Aug 2021
Sept 2021
Oct 2021
Nov 2021
Dec 2021  



  CITY OF WEBSTER CITY, IOWA - UTILITY REPORT
  ELECTRIC UTILITY PURCHASES & SALES - 2021

 
        

Pur Pwr  Col D Net to Board    
Purch. Billing Month lessStaPwr Month less Col E Mo billed Month Yr To Date Yr To Date Yr To Date Yr To Date
Power Month Purch.Power = Net to Board Billed  KWh Mo Unaccounted Unaccounted Purch.Power Billed &SPwr Unaccounted Unaccounted
Period (Due) kWh kWh  less StaPwr For For % less sta pwrkWh kWh kWh For %
Dec Jan 2021 9,160,377 9,140,322 9,054,143 86,179 0.94% 9,140,322 9,054,143 86,179 0.94%
Jan Feb 2021 8,989,280 8,966,832 8,695,766 271,066 3.02% 18,107,154 17,749,909 357,245 1.97%
Feb Mar 2021 8,875,731 8,833,799 8,260,627 573,172 6.49% 26,940,953 26,010,536 930,417 3.45%
Mar Apr 2021 8,270,547 8,247,952 7,772,615 475,337 5.76% 35,188,905 33,783,151 1,405,754 3.99%
Apr May 2021
May Jun 2021
Jun July 2021
July Aug 2021
Aug Sept 2021
Sep Oct 2021
Oct Nov 2021
Nov Dec 2021
 

TOTALS 35,295,935 35,188,905 33,783,151 1,405,754
 

Billings      
By Type of   City Depts &    Station Billed & Sta. Pwr Previous Year
Serv-kWh Commercial Industrial Street Lights Residential Wholesale  Power-N/C Total Bill&Sta.Pwr Tot

 Jan 2021 2,067,683 2,683,800 457,490 2,898,070 947,100 20,055 9,074,198 8,888,956
Feb 2021 2,304,708 2,407,337 446,022 2,911,099 626,600 22,448 8,718,214 8,844,625

 Mar 2021 2,287,852 2,352,157 425,878 2,489,540 705,200 41,932 8,302,559 7,711,547
Apr 2021 1,976,917 2,721,476 405,038 2,073,484 595,700 22,595 7,795,210 7,626,489
May 2021
Jun 2021
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

  
TOTALS 8,637,160 10,164,770 1,734,428 10,372,193 2,874,600  107,030 33,890,181 33,071,617

 
BILLING Commercial Industrial City Depts. & Residential Wholesale  Station TOTAL PREVIOUS
AMOUNT Sales Sales St. Light Sales Sales Sales  Power SALES YEAR

 Jan 2021 $247,539.39 $252,774.59 $47,689.13 $372,724.09 $82,729.97 N/C $1,003,457.17 $964,047.71
Feb 2021 $269,389.33 $217,887.74 $47,528.00 $374,166.41 $64,232.34 N/C $973,203.82 $987,081.59
Mar 2021 $268,046.73 $227,271.24 $45,696.33 $334,734.31 $69,282.99 N/C $945,031.60 $896,470.43
Apr 2021 $238,032.45 $240,873.32 $43,348.60 $295,391.22 $58,552.14 N/C $876,197.73 $877,841.63
May 2021
Jun 2021
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

 
TOTALS $1,023,007.90 $938,806.89 $184,262.06 $1,377,016.03 $274,797.44  $3,797,890.32 $3,725,441.36

 
Number of City Depts &   Previous
Customers Commercial Industrial St. Lights Residential Wholesale  Total Year

 Jan 2021 519 8 44 3,872 3 4,446 4,441
Feb 2021 514 7 44 3,870 3 4,438 4,426
Mar 2021 518 7 44 3,874 3 4,446 4,460
Apr 2021 513 7 48 3,903 3 4,474 4,469
May 2021  
Jun 2021  
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

1 6/30/2021



  
  WATER UTILITY PRODUCTION SALES & USAGE 2021  

       
      

Billing  Month to Month Billed & Month Month Yr to DateTo Yr to Date Billed Yr To Date Yr To Date
Prod Month  Distribution Unbilled Unaccounted Unaccounted Distribution & Unbilled Unaccounted Unaccounted
Mo. (Due)  System C/F Usage C/F For C/F For % System C/F C/F For C/F For %

Dec Jan 2021  3,127,323 2,715,312 412,011 13.17% 3,127,323 2,715,312 412,011 13.17%
Jan Feb 2021  3,219,028 2,579,526 639,502 19.87% 6,346,351 5,294,838 1,051,513 16.57%
Feb Mar 2021  3,055,269 2,643,718 411,551 13.47% 9,401,620 7,938,556 1,463,064 15.56%
Mar Apr 2021  3,629,427 2,729,218 900,209 24.80% 13,031,047 10,667,774 2,363,273 18.14%
Apr May 2021            
May Jun 2021    
June July 2021   
July Aug 2021   
Aug Sep 2021   
Sep Oct 2021    
Oct Nov 2021    
Nov Dec 2021   

TOTALS 13,031,047 10,667,774 2,363,273  
Used by City Dep    

Billings & Usage  i.e. water breaks Previous Previous
By Type of     flush.etc. Year Year
Service-C/F Commercial Industrial City Depts. Residential Not metered Total  Produced

 Jan 2021 626,700 436,700 143,200 1,357,600 151,112 2,715,312        2,720,638 3,201,248
Feb 2021  624,000 362,200 144,000 1,234,000 215,326 2,579,526        2,535,719 3,223,038
Mar 2021 728,300 365,900 188,000 1,221,100 140,418 2,643,718        2,453,999 3,046,847
Apr 2021  679,000 426,400 260,800 1,222,600 140,418 2,729,218        2,601,518 3,335,330
May 2021
Jun 2021
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

 
TOTALS 2,658,000 1,591,200 736,000 5,035,300 647,274 10,667,774 10,311,874 12,806,463

  
BILLING Commercial Industrial City Depts. Residential City Depts TOTAL PREVIOUS
AMOUNT Sales Sales Sales Sales Not Sold SALES YEAR

 Jan 2021  $30,188.90 $14,925.32 $5,080.34 $101,377.49 N/C $151,572.05 149,828.76$    
Feb 2021 $29,963.33 $12,609.74 $5,074.60 $94,366.33 N/C $142,014.00 143,415.60$    
Mar 2021 $33,990.49 $12,717.93 $6,436.20 $93,238.68 N/C $146,383.30 137,776.78$    
Apr 2021 $32,191.82 $14,582.18 $8,753.43 $94,849.40 N/C $150,376.83 146,410.51$    
May 2021
Jun 2021
July 2021
Aug 2021  
Sep 2021
Oct 2021
Nov 2021
Dec 2021

 
TOTALS $126,334.54 $54,835.17 $25,344.57 $383,831.90 $590,346.18 577,431.65$    

    
Number of Previous
Customers Commercial Industrial City Depts. Residential  Year

 Jan 2021 346 9 13 3,167  3,535 3,532
Feb 2021 344 8 13 3,169 3,534 3,516
Mar 2021 354 8 13 3,170 3,545 3,523
Apr 2021 352 8 16 3,190 3,566 3,547
May 2021  
Jun 2021
July 2021
Aug 2021
Sept 2021
Oct 2021
Nov 2021
Dec 2021  



  
  WATER UTILITY PRODUCTION SALES & USAGE 2021  

 =D8-E8 =F8/D8 =+D8 =E8 =H8-I8 =J8/H8
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Billing  Month to Month Billed & Month Month Yr to DateTo Yr to Date Billed Yr To Date Yr To Date
Prod Month  Distribution Unbilled Unaccounted Unaccounted Distribution & Unbilled Unaccounted Unaccounted
Mo. (Due)  System C/F Usage C/F For C/F For % System C/F C/F For C/F For %

Dec Jan 2021  3,127,323 2,715,312 412,011 13.17% 3,127,323 2,715,312 412,011 13.17%
Jan Feb 2021  3,219,028 2,579,526 639,502 19.87% 6,346,351 5,294,838 1,051,513 16.57%
Feb Mar 2021  3,055,269 2,643,718 411,551 13.47% 9,401,620 7,938,556 1,463,064 15.56%
Mar Apr 2021  3,629,427 2,729,218 900,209 24.80% 13,031,047 10,667,774 2,363,273 18.14%
Apr May 2021   3,610,311 2,946,865 663,446 18.38% 16,641,358 13,614,639 3,026,719 18.19%
May Jun 2021    0 #DIV/0! 16,641,358 13,614,639 3,026,719 18.19%
June July 2021   0 #DIV/0! 16,641,358 13,614,639 3,026,719 18.19%
July Aug 2021   0 #DIV/0! 16,641,358 13,614,639 3,026,719 18.19%
Aug Sep 2021   0 #DIV/0! 16,641,358 13,614,639 3,026,719 18.19%
Sep Oct 2021    0 #DIV/0! 16,641,358 13,614,639 3,026,719 18.19%
Oct Nov 2021    0 #DIV/0! 16,641,358 13,614,639 3,026,719 18.19%
Nov Dec 2021   0 #DIV/0! 16,641,358 13,614,639 3,026,719 18.19%

TOTALS 16,641,358 13,614,639 3,026,719  
Used by City Dep    

Billings & Usage  i.e. water breaks Previous Previous
By Type of     flush.etc. Year Year
Service-C/F Commercial Industrial City Depts. Residential Not metered Total  Produced

 Jan 2021 626,700 436,700 143,200 1,357,600 151,112 2,715,312        2,720,638 3,201,248
Feb 2021  624,000 362,200 144,000 1,234,000 215,326 2,579,526        2,535,719 3,223,038
Mar 2021 728,300 365,900 188,000 1,221,100 140,418 2,643,718        2,453,999 3,046,847
Apr 2021  679,000 426,400 260,800 1,222,600 140,418 2,729,218        2,601,518 3,335,330
May 2021 869,200 391,700 230,100 1,310,500 145,365 2,946,865        2,787,765 3,234,401
Jun 2021 -                      2,963,218 3,452,166
July 2021 -                      3,334,266 3,851,738
Aug 2021 -                      3,485,065 4,210,402
Sep 2021 -                      3,267,618 4,084,876
Oct 2021 -                      2,858,614 3,671,996
Nov 2021 -                      2,735,818 3,843,444
Dec 2021 -                      2,784,808 3,111,415

 
TOTALS 3,527,200 1,982,900 966,100 6,345,800 792,639 13,614,639 34,529,046 42,266,901

  
BILLING Commercial Industrial City Depts. Residential City Depts TOTAL PREVIOUS
AMOUNT Sales Sales Sales Sales Not Sold SALES YEAR

 Jan 2021  $30,188.90 $14,925.32 $5,080.34 $101,377.49 N/C $151,572.05 149,828.76$    
Feb 2021 $29,963.33 $12,609.74 $5,074.60 $94,366.33 N/C $142,014.00 143,415.60$    
Mar 2021 $33,990.49 $12,717.93 $6,436.20 $93,238.68 N/C $146,383.30 137,776.78$    
Apr 2021 $32,191.82 $14,582.18 $8,753.43 $94,849.40 N/C $150,376.83 146,410.51$    
May 2021 $38,998.21 $13,578.69 $7,892.97 $99,023.24 N/C $159,493.11 154,945.98$    
Jun 2021 160,774.02$    
July 2021 174,128.34$    
Aug 2021 179,013.97$     
Sep 2021 171,917.33$    
Oct 2021 149,258.16$    
Nov 2021 150,696.49$    
Dec 2021 151,650.07$    

 
TOTALS $165,332.75 $68,413.86 $33,237.54 $482,855.14 $749,839.29 1,869,816.01$ 

    
Number of Previous
Customers Commercial Industrial City Depts. Residential  Year

 Jan 2021 346 9 13 3,167  3,535 3,532
Feb 2021 344 8 13 3,169 3,534 3,516
Mar 2021 354 8 13 3,170 3,545 3,523
Apr 2021 352 8 16 3,190 3,566 3,547
May 2021  353 8 17 3,182 3,560 3,538
Jun 2021 3,560
July 2021 3,552
Aug 2021 3,555
Sept 2021 3,570
Oct 2021 3,557
Nov 2021 3,563
Dec 2021  3,551



WASTEWATER TREATMENT PLANT REPORT FOR THE MONTH OF MAY 2021

   
 MONTH Year to MONTH Year to
 May Date 2021  May Date 2020

  
Total gallons flow 33,591,000 151,115,000  56,645,000 262,143,000 gal

Average daily flow 1,083,580 1,827,258 gal/da

Percentage treated 100 100 %

Total gallons raw sludge 130,191 655,008 140,226 689,589 gal

  
Total gallons digested sludge out 0 0  gal

Total gallons sludge transferred to  
  storage tank 154,160 80,440 gal

Total gallons supernatant returned 37,829 74,664 gal

Methane gas produced 18,738 176,946 cu.ft.

Average effluent CBOD 12.6 9.5 mg/l

(25 mg/l aver. 40 mg/l max.)

Number of days max. limit was exceeded 0 0 da

Average % removal 97 95 %

Average effluent suspended solids 8.5 9.5 mg/l

(30 mg/l aver. 45 mg/l max.)
 

Number of days max. limit was exceeded 0 0 da

Average percent removal 97 94.9 %

Average effluent ammonia nitrogen 0 0 mg/l

"May" 1.8 mg/l average, 15.2 mg/l max.   
                limitation)  
Number of days max. limit was exceeded 0 0  da

 
   

 
  
 
 



WASTEWATER TREATMENT PLANT REPORT FOR THE MONTH OF MAY 2021

   
 MONTH Year to MONTH Year to
 May Date 2021  May Date 2020

  
Total gallons flow 33,591,000 151,115,000  56,645,000 262,143,000 gal

Average daily flow 1,083,580 1,827,258 gal/da

Percentage treated 100 100 %

Total gallons raw sludge 130,191 655,008 140,226 689,589 gal

  
Total gallons digested sludge out 0 0  gal

Total gallons sludge transferred to  
  storage tank 154,160 80,440 gal

Total gallons supernatant returned 37,829 74,664 gal

Methane gas produced 18,738 176,946 cu.ft.

Average effluent CBOD 12.6 9.5 mg/l

(25 mg/l aver. 40 mg/l max.)

Number of days max. limit was exceeded 0 0 da

Average % removal 97 95 %

Average effluent suspended solids 8.5 9.5 mg/l

(30 mg/l aver. 45 mg/l max.)
 

Number of days max. limit was exceeded 0 0 da

Average percent removal 97 94.9 %

Average effluent ammonia nitrogen 0 0 mg/l

"May" 1.8 mg/l average, 15.2 mg/l max.   
                limitation)  
Number of days max. limit was exceeded 0 0  da

 
   

 
  
 
 



                         ELECTRIC REPORT FOR THE MONTH OF MAY 2021
(Production Month- April 2021;   Billing Month (Due) - May 2021  
  
  

                    
MONTH Year to MONTH Year to

May Date 2021 May Date 2020
   
TOTAL PURCHASED POWER K.W. 7,517,255 42,813,190 7,301,474 42,018,161

 
Gross K.W. Generated For Maint. 0 0 0 29,610
                   For Corn Belt 0 28,930 0 0

    
  Station Power K.W. 13,194 120,224 14,051 102,711

NET K.W.TO BOARD 7,504,061 42,692,966 7,287,423 41,915,450
 
 Billed by Clerk's Office
 to Customers K.W:

    
  Commercial Sales 1,927,561 10,564,721 1,807,523 10,129,540

 
  Industrial Sales 2,583,181 12,747,951 2,464,099 12,305,485

 
  Residential Sales 1,917,494 12,289,687 2,023,804 12,163,873

  Sales for Resale-Wholesale 578,000 3,452,600 615,700 3,450,900
 

City Departments & Street Lights 352,761 2,087,189 360,727 2,205,012
    

     
 
KILOWATTS UNACCOUNTED 145,064 1,550,818 15,570 1,660,640
 
Percentage of Unaccounted for 1.93% 3.63% 0.21% 3.96%

LOAD COMPARISON 2021  2020
  

Peak K.W. Demand 14,134 14,178
  

Purchased Power 7,517,255 7,301,474
  

Net to Board 7,504,061 7,287,423
  

REMARKS:   

 



                         ELECTRIC REPORT FOR THE MONTH OF MAY 2021
(Production Month- April 2021;   Billing Month (Due) - May 2021  
  
  

                    
MONTH Year to MONTH Year to

May Date 2021 May Date 2020
   
TOTAL PURCHASED POWER K.W. 7,517,255 42,813,190 7,301,474 42,018,161

 
Gross K.W. Generated For Maint. 0 0 0 29,610
                   For Corn Belt 0 28,930 0 0

    
  Station Power K.W. 13,194 120,224 14,051 102,711

NET K.W.TO BOARD 7,504,061 42,692,966 7,287,423 41,915,450
 
 Billed by Clerk's Office
 to Customers K.W:

    
  Commercial Sales 1,927,561 10,564,721 1,807,523 10,129,540

 
  Industrial Sales 2,583,181 12,747,951 2,464,099 12,305,485

 
  Residential Sales 1,917,494 12,289,687 2,023,804 12,163,873

  Sales for Resale-Wholesale 578,000 3,452,600 615,700 3,450,900
 

City Departments & Street Lights 352,761 2,087,189 360,727 2,205,012
    

 7,358,997 41,142,148 7,271,853 40,254,810
 
KILOWATTS UNACCOUNTED 145,064 1,550,818 15,570 1,660,640
 
Percentage of Unaccounted for 1.93% 3.63% 0.21% 3.96%

LOAD COMPARISON 2021  2020
  

Peak K.W. Demand 14,134  
  

Purchased Power 7,517,255  
  

Net to Board 7,504,061  
  

REMARKS:   

 



                   WATER PLANT REPORT FOR THE MONTH OF MAY 2021
(Production Month-April 2021 Billing Month (Due) - May 2021
 
 MONTH Year to MONTH Year to

May Date 2021 May Date 2020
Total Gallons Pumped from Wells Inf 23,750,000 110,398,000 22,686,000 113,215,000
     
  Average Gallons Pumped (766,012)  (731,806)  

 Gallons for Sludge 77,550 312,550 68,150 256,150

Total Gallons to Water Plant 23,672,450 110,085,450 22,617,850 112,958,850

Gallons to Distribution System From     
  From Water Plant     
  (Effluent reading) 27,007,000 124,486,000 24,195,000 119,994,000

TOTAL TO SYSTEM - CUBIC FEET 3,610,311 16,641,356 3,234,401 16,040,863

 Billed by Clerk's Office     
 to Customers Cubic Feet 2,571,400 11,855,900 2,493,400 11,655,300
 
 
 Billed by City Departments     
 Cubic Feet 230,100 966,100 149,000 651,800

    
 Used by City Departments, but not
 billed-estimated Cubic Feet
  Fire 0 0 0 0

  Meter 0 0 0 0

  Sew. Disp. 0 0 0 0

  Street,Water,SewerDistribution,Line Est 13,368 152,442 13,368 152,342
(main breaks,hydrant flush,sewer,valve rpr,w.tower)     
 line dept
  Water Plant filter backwash 127,050 635,250 127,050 635,250
  Ground storage tank loss     
  Recreation-Drink.Fount. 4,547 4,547 4,547 4,547

  Cemetery 400 400 400 400
    

  Change in Distribution System 0 0 0 0

  Used by Contractor 0 0 0 0

CUBIC FEET UNACCOUNTED FOR 663,446 3,026,719 446,636 2,941,224
 
Percentage of Unaccounted for 18.38% 18.19% 13.81% 18.34%
  
NOTE: 33 loads of lime sludge  NOTE: 29  loads of lime sludge
             hauled to farm ground              hauled to farm ground
  
REMARKS:



  
 
   



                   WATER PLANT REPORT FOR THE MONTH OF MAY 2021
(Production Month-April 2021 Billing Month (Due) - May 2021
 
 MONTH Year to MONTH Year to

May Date 2021 May Date 2020
Total Gallons Pumped from Wells Inf 23,750,000 110,398,000 22,686,000 113,215,000
     
  Average Gallons Pumped (766,012)  (731,806)  

 Gallons for Sludge 77,550 312,550 68,150 256,150

Total Gallons to Water Plant 23,672,450 110,085,450 22,617,850 112,958,850

Gallons to Distribution System From     
  From Water Plant     
  (Effluent reading) 27,007,000 124,486,000 24,195,000 119,994,000

TOTAL TO SYSTEM - CUBIC FEET 3,610,311 16,641,356 3,234,401 16,040,863

 Billed by Clerk's Office     
 to Customers Cubic Feet 2,571,400 11,855,900 2,493,400 11,655,300
 
 
 Billed by City Departments     
 Cubic Feet 230,100 966,100 149,000 651,800

2,801,500 12,822,000 2,642,400 12,307,100
 Used by City Departments, but not
 billed-estimated Cubic Feet
  Fire 0 0 0 0

  Meter 0 0 0 0

  Sew. Disp. 0 0 0 0

  Street,Water,SewerDistribution,Line Est 13,368 152,442 13,368 152,342
(main breaks,hydrant flush,sewer,valve rpr,w.tower)     
 line dept
  Water Plant filter backwash 127,050 635,250 127,050 635,250
  Ground storage tank loss     
  Recreation-Drink.Fount. 4,547 4,547 4,547 4,547

  Cemetery 400 400 400 400
2,946,865 13,614,639 2,787,765 13,099,639

  Change in Distribution System 0 0 0 0

  Used by Contractor 0 0 0 0

CUBIC FEET UNACCOUNTED FOR 663,446 3,026,719 446,636 2,941,224
 
Percentage of Unaccounted for 18.38% 18.19% 13.81% 18.34%
  
NOTE: 33 loads of lime sludge  NOTE: 29  loads of lime sludge
             hauled to farm ground              hauled to farm ground
  
REMARKS:



  
 
   



  CITY OF WEBSTER CITY, IOWA - UTILITY REPORT
  ELECTRIC UTILITY PURCHASES & SALES - 2021

 
       

Pur Pwr  Col D Net to Board    
Purch. Billing Month lessStaPwr Month less Col E Mo billed Month Yr To Date Yr To Date Yr To Date Yr To Date
Power Month Purch.Power = Net to Board Billed  KWh Mo Unaccounted Unaccounted Purch.Power Billed &SPwr Unaccounted Unaccounted
Period (Due) kWh kWh  less StaPwr For For % less sta pwrkWh kWh kWh For %
Dec Jan 2021 9,160,377 9,140,322 9,054,143 86,179 0.94% 9,140,322 9,054,143 86,179 0.94%
Jan Feb 2021 8,989,280 8,966,832 8,695,766 271,066 3.02% 18,107,154 17,749,909 357,245 1.97%
Feb Mar 2021 8,875,731 8,833,799 8,260,627 573,172 6.49% 26,940,953 26,010,536 930,417 3.45%
Mar Apr 2021 8,270,547 8,247,952 7,772,615 475,337 5.76% 35,188,905 33,783,151 1,405,754 3.99%
Apr May 2021 7,517,255 7,504,061 7,358,997 145,064 1.93% 42,692,966 41,142,148 1,550,818 3.63%
May Jun 2021
Jun July 2021
July Aug 2021
Aug Sept 2021
Sep Oct 2021
Oct Nov 2021
Nov Dec 2021
 

TOTALS 42,813,190 42,692,966 41,142,148 1,550,818
 

Billings      
By Type of   City Depts &    Station Billed & Sta. Pwr Previous Year
Serv-kWh Commercial Industrial Street Lights Residential Wholesale  Power-N/C Total Bill&Sta.Pwr Tot

 Jan 2021 2,067,683 2,683,800 457,490 2,898,070 947,100 20,055 9,074,198 8,888,956
Feb 2021 2,304,708 2,407,337 446,022 2,911,099 626,600 22,448 8,718,214 8,844,625

 Mar 2021 2,287,852 2,352,157 425,878 2,489,540 705,200 41,932 8,302,559 7,711,547
Apr 2021 1,976,917 2,721,476 405,038 2,073,484 595,700 22,595 7,795,210 7,626,489
May 2021 1,927,561 2,583,181 352,761 1,917,494 578,000 13,194 7,372,191 7,285,904
Jun 2021
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

  
TOTALS 10,564,721 12,747,951 2,087,189 12,289,687 3,452,600  120,224 41,262,372 40,357,521

 
BILLING Commercial Industrial City Depts. & Residential Wholesale  Station TOTAL PREVIOUS
AMOUNT Sales Sales St. Light Sales Sales Sales  Power SALES YEAR

 Jan 2021 $247,539.39 $252,774.59 $47,689.13 $372,724.09 $82,729.97 N/C $1,003,457.17 $964,047.71
Feb 2021 $269,389.33 $217,887.74 $47,528.00 $374,166.41 $64,232.34 N/C $973,203.82 $987,081.59
Mar 2021 $268,046.73 $227,271.24 $45,696.33 $334,734.31 $69,282.99 N/C $945,031.60 $896,470.43
Apr 2021 $238,032.45 $240,873.32 $43,348.60 $295,391.22 $58,552.14 N/C $876,197.73 $877,841.63
May 2021 $233,873.13 $220,897.19 $39,114.93 $280,391.78 $57,173.69 N/C $831,450.72 $810,754.73
Jun 2021
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

 
TOTALS $1,256,881.03 $1,159,704.08 $223,376.99 $1,657,407.81 $331,971.13  $4,629,341.04 $4,536,196.09

 
Number of City Depts &   Previous
Customers Commercial Industrial St. Lights Residential Wholesale  Total Year

 Jan 2021 519 8 44 3,872 3 4,446 4,441
Feb 2021 514 7 44 3,870 3 4,438 4,426
Mar 2021 518 7 44 3,874 3 4,446 4,460
Apr 2021 513 7 48 3,903 3 4,474 4,469
May 2021 521 7 48 3,883 3  4,462 4,446
Jun 2021  
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

1 6/30/2021



  
  WATER UTILITY PRODUCTION SALES & USAGE 2021  

        
      

Billing  Month to Month Billed & Month Month Yr to DateTo Yr to Date Billed Yr To Date Yr To Date
Prod Month  Distribution Unbilled Unaccounted Unaccounted Distribution & Unbilled Unaccounted Unaccounted
Mo. (Due)  System C/F Usage C/F For C/F For % System C/F C/F For C/F For %

Dec Jan 2021  3,127,323 2,715,312 412,011 13.17% 3,127,323 2,715,312 412,011 13.17%
Jan Feb 2021  3,219,028 2,579,526 639,502 19.87% 6,346,351 5,294,838 1,051,513 16.57%
Feb Mar 2021  3,055,269 2,643,718 411,551 13.47% 9,401,620 7,938,556 1,463,064 15.56%
Mar Apr 2021  3,629,427 2,729,218 900,209 24.80% 13,031,047 10,667,774 2,363,273 18.14%
Apr May 2021   3,610,311 2,946,865 663,446 18.38% 16,641,358 13,614,639 3,026,719 18.19%
May Jun 2021    
June July 2021   
July Aug 2021   
Aug Sep 2021   
Sep Oct 2021    
Oct Nov 2021    
Nov Dec 2021   

TOTALS 16,641,358 13,614,639 3,026,719  
Used by City Dep    

Billings & Usage  i.e. water breaks Previous Previous
By Type of     flush.etc. Year Year
Service-C/F Commercial Industrial City Depts. Residential Not metered Total  Produced

 Jan 2021 626,700 436,700 143,200 1,357,600 151,112 2,715,312        2,720,638 3,201,248
Feb 2021  624,000 362,200 144,000 1,234,000 215,326 2,579,526        2,535,719 3,223,038
Mar 2021 728,300 365,900 188,000 1,221,100 140,418 2,643,718        2,453,999 3,046,847
Apr 2021  679,000 426,400 260,800 1,222,600 140,418 2,729,218        2,601,518 3,335,330
May 2021 869,200 391,700 230,100 1,310,500 145,365 2,946,865        2,787,765 3,234,401
Jun 2021
July 2021
Aug 2021
Sep 2021
Oct 2021
Nov 2021
Dec 2021

 
TOTALS 3,527,200 1,982,900 966,100 6,345,800 792,639 13,614,639 13,099,639 16,040,864

  
BILLING Commercial Industrial City Depts. Residential City Depts TOTAL PREVIOUS
AMOUNT Sales Sales Sales Sales Not Sold SALES YEAR

 Jan 2021  $30,188.90 $14,925.32 $5,080.34 $101,377.49 N/C $151,572.05 149,828.76$    
Feb 2021 $29,963.33 $12,609.74 $5,074.60 $94,366.33 N/C $142,014.00 143,415.60$    
Mar 2021 $33,990.49 $12,717.93 $6,436.20 $93,238.68 N/C $146,383.30 137,776.78$    
Apr 2021 $32,191.82 $14,582.18 $8,753.43 $94,849.40 N/C $150,376.83 146,410.51$    
May 2021 $38,998.21 $13,578.69 $7,892.97 $99,023.24 N/C $159,493.11 154,945.98$    
Jun 2021
July 2021
Aug 2021  
Sep 2021
Oct 2021
Nov 2021
Dec 2021

 
TOTALS $165,332.75 $68,413.86 $33,237.54 $482,855.14 $749,839.29 732,377.63$    

    
Number of Previous
Customers Commercial Industrial City Depts. Residential  Year

 Jan 2021 346 9 13 3,167  3,535 3,532
Feb 2021 344 8 13 3,169 3,534 3,516
Mar 2021 354 8 13 3,170 3,545 3,523
Apr 2021 352 8 16 3,190 3,566 3,547
May 2021  353 8 17 3,182 3,560 3,538
Jun 2021
July 2021
Aug 2021
Sept 2021
Oct 2021
Nov 2021
Dec 2021  
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CITY OF WEBSTER CITY Bank Reconciliation Report Page:     1
May 28, 2021  01:26PM

Report Criteria:
Print Outstanding Checks and Deposits and Bank and Book Adjustments

GENERAL CHECKING (GENERAL CHECKING) (1)
April 30, 2021

Account: 00110000
Bank Account Number: 7021673

Bank Statement Balance: 31,279,845.27 Book Balance Previous Month: 29,055,136.82
Outstanding Deposits: 43,463.05 Total Receipts: 3,777,880.15
Outstanding Checks: 495,339.44 Total Disbursements: 2,003,372.79
Bank Adjustments: 1,675.30 Book Adjustments: .00
Bank Balance: 30,829,644.18 Book Balance: 30,829,644.18

Outstanding Deposits

Deposit Deposit
Number Amount

Deposit Deposit
Number Amount

Deposit Deposit
Number Amount

Deposit Deposit
Number Amount

18 188.67
1184 100.00-

1243 1,873.27
1252 35,937.80

1253 5,544.76
1254 18.55 Total: 43,463.05

Deposits cleared: 76 items     Deposits Outstanding: 6 items

Outstanding Checks

Check Check
Number Amount

Check Check
Number Amount

Check Check
Number Amount

Check Check
Number Amount

11 559.90
12 326,062.50
12 30.30
13 30.06
14 573.95

1020 29.09
1072 28.63
1073 35.79
1710 23.09
1733 18.47
1741 55.41
1742 14.78
1818 62.33
1844 55.41
1881 17.08
1895 36.94
1916 92.35
2237 8.31
2474 16.62
2536 48.13
2549 102.13
2555 142.84
2563 16.16
2566 175.16
2571 46.12
2572 92.35
2573 119.32

2574 73.88
2575 55.41
2576 288.76
2577 110.82
2578 119.32
2579 308.40
2580 55.41
2581 119.32
2582 85.94
2583 92.35
2584 183.86
2585 64.64
2586 172.07
2587 17.08
2588 226.41
2589 167.54
2590 56.56
2591 65.00
2592 42,386.54
2593 32.50
3754 55.41
6804 28.63-

17532 247.00
17542 97.12
17791 64.67
17939 1.86
18050 71.73

18333 49.48
18616 2.25
18738 39.35
18760 44.22
18862 68.08
19009 377.00
19329 11.93
20274 62.14
20489 274.07
20538 31.15
20570 71.91
20579 75.00
20909 69.01
21362 21.47
21368 1.82
21796 46.03
50049 44.27
50350 58.63
50419 80.15
50432 152.90
50508 42.57
50509 40.83
50631 12.47
50792 2.67
50833 64.37
50838 56.57
50893 138.91

50896 75.11
50927 2.07
51131 40.29
51172 28.13
51447 16.00
51583 163.26
51589 243.78
51590 24.73
51592 48.15
51595 10.11
51601 18.75
51682 64.72
51691 16.30
51808 7.01
51842 45.58
52148 59.99
52249 7.28
52296 74.44
52555 32.31
52557 25.00
52814 88.87
52900 29.62
52934 54.42
53208 111.27
53242 13.59
53285 6.00
53306 72.35



CITY OF WEBSTER CITY Bank Reconciliation Report Page:     2
May 28, 2021  01:26PM

Check Check
Number Amount

Check Check
Number Amount

Check Check
Number Amount

Check Check
Number Amount

53452 34.78
53534 76.38
53551 15.21
53637 5.17
53693 132.41
53704 83.58
53752 2.87
53783 1.32
53811 166.00
53818 61,147.67

53891 90.33
53921 136.62
54109 150.00
54138 21.48
54162 58.18
54236 195.00
54314 128.00
54318 12.43
54325 25,000.00
54334 97.10

54342 131.26
54350 400.00
54356 81.74
54358 121.75
54362 237.00
54374 11,647.88
54378 122.00
54382 19.07
54383 250.00
54392 210.00

54394 100.00
54397 36.00
54399 35.50
54400 30.00

197987 532.14
843738 33,230.39-
111800 14,214.00
270152 35,844.39

Total: 495,339.44

Checks cleared: 247 items     Checks Outstanding: 146 items

Bank Adjustments

Description Amount Description Amount

MARY ANN AR 3,991.60-
MARY ANN AR 3,487.40-

F TRUST CITY APR-AVAILA MAY 9,154.30

Total: 1,675.30

Book Adjustments

No book adjustments found!

Report Criteria:
Print Outstanding Checks and Deposits and Bank and Book Adjustments



City of Webster City - Receipts
APRIL, 2021

FUND AMOUNT

GENERAL FUND $872,917.49

ROAD USE TAX FUND $217,518.98

TIF $86,373.59

SSMID $12,854.39

SPECIAL REVENUE FUNDS $511,162.04

DEBT SERVICE FUND $263,327.19

FIDUCIARY FUNDS $208.93

PERMANENT FUND $0.00

IMPROVEMENT FUNDS $65,316.05

ELECTRIC UTILITY FUND $1,448,886.93

WATER UTILITY FUND $154,667.86

SEWER UTILITY FUND $159,703.81

TOTAL $3,792,937.26



Purchase   
Due

Redeem
Begin  

Ending  
M

onth
Interest

Financial Institution
Investm

ent
Term

Date
Date

Date
Int Rate

Balance
Purchased

Redeem
ed

Balance
Interest

YTD
First State Bank

CD
12 m

onth
3549930

08/14/19
08/14/20

08/14/20
2.12%

-
                            

-
                   

-
                          

-
                             

-
                      

42,516.16
     

First State Bank
CD

12 m
onth

3549698
06/19/20

06/20/20
07/07/20

2.45%
-

                            
-

                   
-

                          
-

                             
-

                      
24,567.12

     
Availa Bank

CD-9 m
o-purch-April 2021

9 m
onth

126597
04/10/21

01/10/22
507,619.45

         
-

                   
507,619.45

          
Peoples Credit U

nion
CD-6 m

o purch M
arch 2020

6 m
onth

2733
03/20/20

09/06/20
09/08/20

0.65%
-

                            
-

                   
-

                          
-

                             
-

                      
7,116.25

       
Peoples Credit U

nion
CD-12 m

o purch Sept 2019
12 m

onth
2734

09/19/20
09/06/20

09/08/20
2.35%

-
                            

-
                   

-
                          

-
                             

-
                      

23,601.75
     

Peoples Credit U
nion

CD-12 m
o purch Dec 2019

12 m
onth

2795
12/19/20

12/19/20
12/19/20

1.95%
-

                            
-

                   
-

                          
-

                             
Availa Bank

Sw
eep Account

0.77%
-

                            
-

                   
-

                          
-

                             
18,890.03

     
235,393.95

   
Availa Bank

U
SDA Revolving Loan Checking

0.50%
72.33

             
673.87

           
Availa Bank

Checking Account
0.50%

205.48
           

2,078.76
       

507,619.45
         

-
                   

-
                          

507,619.45
          

19,167.84
     

335,947.86
   

`

City of W
ebster City

Sum
m

ary of Investm
ents - April 2021
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CITY OF WEBSTER CITY Bank Reconciliation Report Page:     1
Jun 29, 2021  02:48PM

Report Criteria:
Print Outstanding Checks and Deposits and Bank and Book Adjustments

GENERAL CHECKING (GENERAL CHECKING) (1)
May 31, 2021

Account: 00110000
Bank Account Number: 7021673

Bank Statement Balance: 28,280,328.19 Book Balance Previous Month: 30,829,644.18
Outstanding Deposits: 590,988.49 Total Receipts: 2,406,505.62
Outstanding Checks: 503,179.38 Total Disbursements: 2,691,680.53
Bank Adjustments: 2,176,331.97 Book Adjustments: .00
Bank Balance: 30,544,469.27 Book Balance: 30,544,469.27

Outstanding Deposits

Deposit Deposit
Number Amount

Deposit Deposit
Number Amount

Deposit Deposit
Number Amount

Deposit Deposit
Number Amount

9 583,288.23
18 188.67

1184 100.00-
1224 3,009.33

1225 25.00
1226 .69

1237 4,508.57
1238 68.00

Total: 590,988.49

Deposits cleared: 73 items     Deposits Outstanding: 8 items

Outstanding Checks

Check Check
Number Amount

Check Check
Number Amount

Check Check
Number Amount

Check Check
Number Amount

7 532.67
8 38.62
9 30.04

10 574.94
11 559.90
12 326,062.50

1020 29.09
1072 28.63
1073 35.79
1710 23.09
1733 18.47
1741 55.41
1742 14.78
1818 62.33
1844 55.41
1881 17.08
1895 36.94
1916 92.35
2237 8.31
2474 16.62
2563 16.16
2566 175.16
2577 110.82
2594 102.13
2596 18.47

2598 110.82
2600 226.62
2601 73.88
2611 51.26
2618 51.56
2619 36.94
2620 18.47
2621 120.32
2622 55.41
2623 68.75
2624 96.26
2625 18.47
2626 85.94
2627 85.94
2628 92.35
2629 702.19
2630 202.01
2631 8.31
2632 210.35
2633 125.60
2634 8.08
2635 34.17
2636 72.61
2637 68.69
2638 65.00

2639 28,345.49
2640 32.00
2641 215.00
3754 55.41
6804 28.63-

17532 247.00
17542 97.12
17791 64.67
17939 1.86
18050 71.73
18333 49.48
18616 2.25
18738 39.35
18760 44.22
18862 68.08
19009 377.00
19329 11.93
20274 62.14
20489 274.07
20538 31.15
20570 71.91
20579 75.00
20909 69.01
21362 21.47
21368 1.82

21796 46.03
50049 44.27
50350 58.63
50419 80.15
50432 152.90
50508 42.57
50509 40.83
50631 12.47
50792 2.67
50833 64.37
50838 56.57
50893 138.91
50896 75.11
50927 2.07
51131 40.29
51172 28.13
51447 16.00
51583 163.26
51589 243.78
51590 24.73
51592 48.15
51595 10.11
51601 18.75
51682 64.72
51691 16.30



CITY OF WEBSTER CITY Bank Reconciliation Report Page:     2
Jun 29, 2021  02:48PM

Check Check
Number Amount

Check Check
Number Amount

Check Check
Number Amount

Check Check
Number Amount

51808 7.01
51842 45.58
52148 59.99
52249 7.28
52296 74.44
52555 32.31
52557 25.00
52814 88.87
52900 29.62
52934 54.42
53208 111.27
53242 13.59
53285 6.00
53306 72.35
53452 34.78
53534 76.38

53551 15.21
53637 5.17
53693 132.41
53704 83.58
53752 2.87
53783 1.32
53811 166.00
53818 61,147.67
53891 90.33
53921 136.62
54109 150.00
54138 21.48
54342 131.26
54356 81.74
54382 19.07
54408 135.49

54425 132.94
54429 118.65
54437 31.53
54461 850.00
54467 110.82
54474 3,776.67
54487 686.32
54504 195.04
54506 150.00
54512 3,387.37
54520 7,500.00
54521 9,078.75
54523 80.00
54531 234.00
54541 61.49
54543 12.63

54548 282.90
54552 220.00
54570 296.00
54575 4,833.89
54576 10,833.33
54577 3,145.93
54578 14,142.41
54579 541.12
54580 6,782.54
54581 29,009.96
54582 4,323.21
54583 2,067.01

199089 532.14
843738 33,230.39-
935700 6,736.00

Total: 503,179.38

Checks cleared: 235 items     Checks Outstanding: 163 items

Bank Adjustments

Description Amount Description Amount

AR DD PYMT-OUR SIDE JUNE 20.83-
XPRESS BILL PAY 495.68

UMB-WATER BOND-RETURNED JUNE 2,098,606.25
CASH DEPOSIT 77,250.87

Total: 2,176,331.97

Book Adjustments

No book adjustments found!

Report Criteria:
Print Outstanding Checks and Deposits and Bank and Book Adjustments



City of Webster City - Receipts
MAY, 2021

FUND AMOUNT

GENERAL FUND $128,979.81

ROAD USE TAX FUND $82,987.09

TIF $2,414.84

SSMID $235.04

SPECIAL REVENUE FUNDS $46,610.48

DEBT SERVICE FUND $15,862.86

FIDUCIARY FUNDS $8.83

PERMANENT FUND $718.20

IMPROVEMENT FUNDS $326,781.52

ELECTRIC UTILITY FUND $960,361.00

WATER UTILITY FUND $163,814.88

SEWER UTILITY FUND $168,611.16

TOTAL $1,897,385.71
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June 30, 2021 

TO: Members of the City Council 

RE: Summary of Professional Services for June 2021 

Dear Council Members: 

Outlined below is a summary of professional services I have provided for the City of 
Webster City as City Attorney for the month of June 2021. The main issues I addressed this 
past month were (a) the continued work on bringing fiber to the City; (b) working on 
abandoned properties in town; and (c) prepared revisions to the hotel/motel tax ordinance.  

In regards to the potential fiber consortium looking to put fiber throughout town, I have 
been working with City staff and outside counsel on a fiber service agreement between the 
consortium and the City, along with a site lease and site purchase agreement. All three of these 
items will be on the July 6th agenda for approval.  

In regards to abandoned properties, I have filed abandonment cases against two 
properties, 909 Harding Court and 1417 3rd Street. Both of these will go in front of a judge to 
determine if they are truly abandoned and if title should be transferred to the City to dispose 
of, as with previous abandonment cases.  

Finally, in regards to the hotel/motel tax ordinance, I have been asked by City staff to 
make revisions to the ordinance to (1) remove the hotel representative position from the board 
and instead have a third at-large representative as we’ve had little interest from a hotel 
representative to be on the board and (2) allocate the first 25% percent of revenue received 
from the tax to put towards park and recreation capital projects and improvements within the 
City. This has been done by other communities in hopes of having more funds available to 
allocate towards parks and rec and not require they come before the board every time they need 
funding. This ordinance will be in front of council for a first reading on July 6th.  

Respectfully submitted, 

Zachary S. Chizek 
Attorney at Law 
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