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This tri-county region is blessed with exceptional natural resources, iconic
features, rich multi-cultural heritage and communities on the move, Perhaps
most essential to the success of this plan, however, is the dedicated team of

conservation, commerce and community leaders—from throughout the

region—who believe in working across boundaries for success.
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regional plan as originally envisioned by the lowa Parks Foundation.
The process used here echoes that original mission.
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Photo by Jessica Johnson
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This strategic framework emerged {rom focus group discussions, individual interviews,

survey results, public meetings and a series of workshops focused on the region's future.
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'The Plan/Priority Initiatives

The priority initiatives that appear here were most meaningful projects on this list. These existing and planned local projects, connectors,
selected as the heart of the Master Pian, initiatives come to the fore because of the upgrades to current facilitres and assets, and
Most of these initiatives have potential for close match to strategic directions and criteria. major projects needed to meet the region’s
early successes but substantial effort is Each of the initiatives in this section was gverarching goals.

required over time to achieve some of the developed as a regional effort consisting of
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40882602204001
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